
 

 

I move that we enter Closed Session pursuant to VA Code Section 3711 (A1), Discussion 

of Personnel, (A7), Consultation with County Attorney pertaining to pending or 

threatened litigation. 

 

 

 

 

I certify that only public business matters lawfully exempted form open meeting 

requirements under the Virginia Freedom of Information Act were heard, discussed or 

considered in the Closed Session to which this certification applies, and (II) only such 

business matters as were identified in the motion by which this Closed Session was 

convened were heard, discussed or considered in the meeting to which this certification 

applies. 
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The Carroll County Board of Supervisors held their regular monthly meeting on, March 
12, 2012 in the Board Meeting Room of the Carroll County Governmental Center. 
 
Present were:  David V. Hutchins    

W.S. “Sam” Dickson 
   Dr. Tom Littrell 
   Joshua A. Hendrick 
   Phil D. McCraw 
   Ralph J. “Bob” Martin 
   Gary Larrowe, County Administrator 
   Nikki Shank, Assistant Administrator 
   Ronald L. Newman, Assistant Administrator 
   Jim Cornwell, County Attorney 
 
      
CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 
A3, A5, A6, A7) 
 
     Upon motion by Mr. Martin, seconded by Mr. Hutchins, and passing, the Board 
convened a Closed Session for the discussion of personnel, disposition of real estate, 
prospective business, investments, legal matter, as authorized by Virginia Code Section 
2.2-3711(A1). 
 
Mr. Cornwell explained the purpose for entering Closed Session. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
      
     (Order) 
 
CERTIFICATION OF CLOSED SESSION 
 
     Upon motion by Mr. Martin, seconded by Mr. Hutchins, and passing, the Board 
adopted the following Resolution: 
 
WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 
date pursuant to an affirmative recorded vote and on the motion to close the meeting in 
accordance with the Virginia Freedom of Information Act; 
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WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 
Board of Supervisors that such Closed Session was conducted in conformity with 
Virginia law; 
NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 
Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 
business matters lawfully exempted from open meeting requirements under the Virginia 
Freedom of Information Act were heard, discussed or considered in the Closed Session to 
which this certification applies, and (II) only such business matters as were identified in 
the motion by which this Closed Session was convened were heard, discussed, or 
considered in the meeting to which this certification applies. 
 
  VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
Note: Mr. Hendrick originally voted no to the above motion. 
 
     Mr. Cornwell told Mr. Hendrick that if he voted no, he had to be able to explain the 
reason behind it. 
 
     Mr. Hendrick told that he had reservations about the presentation. 
 
     Mr. Larrowe told that it is a business that business that has not been announced and it 
would fall under prospective business. 
 
     Mr. Cornwell ask if he felt like it was inappropriate. 
 
     Mr. Hendrick ask if Mr. Cornwell felt like it was acceptable.  He told that he didn’t 
know and that is why he voted no. 
 
     Mr. Cornwell told that is falls under prospective business. 
 
     Mr. Hendrick changed his vote to yes. 
 
     Mr. Hutchins led the invocation and pledge. 
 
     Mr. Dickson told that it is good to see a crowd and told Ms. Vass that it is always 
good to see her.  He told that we have a busy agenda and there are a lot of things on it and 
there are also a lot of things going on in town.  He told that everyone should take in as 
much as they can.  He told that it is a sad time but it is part of our history.  He told that he 
would like to add some additions to the agenda and they are Mr. Dennis Cole and also 
Mr. Cornwell. 
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     (Order) 
 
APPROVAL OF MINUTES  
 
      Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the minutes of the meeting on February 13, 2012 as previously distributed to 
the members of this Board. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
APPROVAL OF PAYROLL 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell, and passed unanimously, the 
Board approved the payroll for March 2012 and did authorize the Chairman and Clerk, 
along with Bonita M. Williams, Treasurer, to sign on the 15th and 30th days of April 2012 
of checks for the payment of salaries and wages for all County officials and employees as 
previously budgeted by the State Compensation Board and this Board of Supervisors. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
HAZARD MITIGATION RESOLUTION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the Hazard Mitigation Resolution below. 
 
WHEREAS, the Federal Emergency Management Agency, the Commonwealth of 
Virginia’s Department of Emergency Management, and the Mount Rogers Planning 
District Commission agree that a regional Pre-Disaster Hazard Mitigation Plan shall be 
developed for the Mount Rogers Planning District; and 
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WHEREAS, the Mount Rogers Planning District Commission has completed the 
necessary tasks required by the agreement between the Virginia’s Department of 
Emergency Management and the Mount Rogers Planning District Commission; and  
 
WHEREAS, the Pre-Disaster Hazard Mitigation Plan contains risk assessments and 
potential losses of each of the identified hazards, a mitigation strategy to reduce or 
eliminate the risk of damage from future incidents, and a process to update the plan every 
five (5) years, thereby making the County of Carroll of Virginia, a jurisdiction of the 
Mount Rogers Planning District, eligible for hazard mitigation grant assistance. 
 
NOW THEREFORE, BE IT RESOLVED, that the Carroll County Board of 
Supervisors adopts the Pre-Disaster Hazard Mitigation Plan. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
EMPTYBOWLS RESOLUTION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the Empty Bowls Resolution below. 
 
WHEREAS, volunteerism is vital to local community growth and prosperity; and 
 
WHEREAS, every day, someone in our community goes hungry; and  
 
WHEREAS, it is important to encourage people of all ages to recognize the needs of 
their neighbors and that they appreciate the bounty they enjoy; and 
 
WHEREAS, it is incumbent upon organizations such as The Arts & Cultural Council of 
the Twin Counties and local businesses and organizations to provide opportunities for our 
citizens to make a difference; and  
 
WHEREAS, the power of the arts can be marshaled to feed more than just the soul; and  
 
WHEREAS, through the serving of a simple meal of soup and bread our community can 
come together to help those in need; 
 
NOW, THEREFORE, BE IT RESOLVED THAT Carroll County recognizes 
Thursday, March 22, 2012 as Empty Bowls Day and supports the activities that day and 



March 12, 2012 
 

5 
 

beyond that foster and support the partnership of volunteerism, generosity and the arts to 
support the necessary work of our area food banks. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
FARMERS MARKET ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an allocation in the amount of $197,011 from a grant awarded by the Virginia 
Tobacco Indemnification and Community Revitalization Commission to be used to 
purchase heavy equipment at the Farmer’s Market. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an additional allocation in the amount of $220,000 to purchase supplies and 
upgrade the dispatch center.  The Sheriff will use current fines and forfeitures being 
collected as part of the Sheriff’s Highway Safety Program. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
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SHERIFF’S OFFICE ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an additional appropriation in the amount of $11,741.92 to pay part time wages.  
The Compensation Board allocated restored budget cuts from FY2011 into temporary 
funding for FY2012 in the amount of $22,157.  In FY2012 the Sheriff’s Office was 
budgeted $11,249.50 for part time wages and the Sheriff requested that the remaining 
$10,907.50 be appropriated for these wages. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an additional allocation in the amount of $16,590 from funds awarded from the 
Department of Motor Vehicles to use for salaries, tuition and supplies.  The grant is to 
bolster effort in preventing drunk driving. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE TRANSFER 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved to transfer $30,000 from funds collected in the local drug/criminal fund to the 
general fund.  These funds will be used to pay for replacement computer equipment. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
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Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE TRANSFER 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved a transfer in the amount of $20,000 from funds collected in the narcotics fund 
to the general fund.  These funds will be used to pay for an additional drug dog and 
equipment. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an additional allocation in the amount of $81,847.50 to pay overtime expenses 
for the Highway Safety Program for the third quarter of FY2012.  This will be from 
current fines and forfeitures being collected. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
ELECTORAL BOARD TRANSFER 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved a transfer in the amount of $7030 from Board Reserve to cover expenses of the 
March primary as only one election activity is budgeted per year.   
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VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
CROSSROADS APPROPRIATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an allocation in the amount of $15,000 from the Solid Waste Authority for the 
Crossroads Institute for Galax, Grayson and Carroll.  Upon allocation, Carroll will remit 
the money to the Crossroads Institute. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE ALLOCATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approve an allocation in the amount of $1445.04 from funds received from the U.S. 
Department of Justice to reimburse for the activities associated with drug enforcement.   
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
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BUDGET ADJUSTMENT 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the board 
approved the budget adjustments below. 
  

From:   To:    

12020-5201 Cnty Admin 
- Postage (750.00)    

 

11020-4300 Cntrl Purch (2,000.00) 12025-5201 Finance 
Postage 2,750.00 

Finance has assumed 
responsibility of the postage 
machine on the 2cnd floor 

11010-7006 Board 
Reserve (30,000.00) 12040-3002 Legal 

Services 30,000.00 Higher than anticipated legal 
requirements 

11010-7006 Board 
Reserve (5,596.32) 71010-7002 

Parks - 
Youth 
Teams 

5,596.32 
More successful youth teams 
going to post season play 

81500-1001 Bus Dev - 
Sals (13,412.50)    

 

81500-2002 Bus Dev - 
VRS (3,485.63) 81060-8999 

Rev 
Sharing 
- H'ville 

16,898.13 

Higher than anticipated 
second quarter revenue, 
additional remittance to 
H'ville 

       

       

       

       

  (55,244.45)   55,244.45  
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
PURCHASING POLICY MANUAL 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the updates to the Carroll County Purchasing Policy Manual.  The VA 
Procurement Act now requires four written quotes when purchases for goods exceed 
$30,000.  The current policy requires only three. 
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VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
PHASE III APPROPRIATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the Phase III Construction allocation in the amount of $997,925.64 to process 
payments as noted below. 
 
Triad Builders   $89,399.59 
New Atlantic Contracting $834,274.80 
Blue Ridge Concrete  $19,766.25 
Pomona Pipe Products $2,965.00 
Engineered Steel Products $12,500.00 
Blue Ridge Concrete  $4020.00 
CMC Rebar   $17,818.19 
CMS Rebar   $17,181.81 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
HOMELAND SECURITY RESOLUTION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved the Homeland Security Resolution below. 
 
Be it resolved by the Board of Supervisors of the County of Carroll that Gary Larrowe, 
County Administrator is hereby authorized to execute for an on behalf of the named 
applicant, a public entity established under the laws of the State of Virginia, any actions 
necessary for the purpose of obtaining federal financial assistance provided by the federal 
Department of Homeland Security and sub-granted through the State of Virginia. 
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VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
SHERIFF’S OFFICE APPROPRIATION 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
approved an appropriation in the amount of $6,896.62 from various recouped expenses. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
 
     (Order) 
 
MICHELLE DALTON – HUMAN RESOURCES 
 
     Ms. Dalton told that she appreciates the opportunity to speak with each of you tonight 
and she will be brief.  She told that we have a significant impact facing us as an 
employer.  She told that from data collected from the Center for State and Local 
Government Excellence says that “State and Local governments are facing an 
unprecedented challenge as the Baby Boomer generation starts to retire, taking years of 
knowledge and experience with them.”  She told that we are beginning to see this take 
place and last year we had a total of nine retirements that resulted in the loss of a 
combined 194 years of experience and an average of 22 years of service each.  She told 
when you look at the number of employees that are eligible in the next five years we have 
the potential for 40 additional retirements.  She told that we know that not all 40 people 
will retire because not everyone retires when they reach the unreduced age.  She told that 
for some that could mean that they are 50 years old and eligible and even some who are 
65 are still working longer than ever before.  She told let’s suppose that they did, that 
would be an average of 8 people a year and the total years of service would be 895 years 
and the average would remain the same at 22 years per person.  She told that this number 
includes not only employees of general County, but also anyone who we are reporting to 
VRS which would include constitutional offices, Social Services, PSA, SWA, and SBDC.  
She told that we have 177 full time employees in those categories so it equates to 23% of 
the workforce.  She told that it is important for us as a county to remain a competitive 
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employer through benefits and otherwise in order to retain current employees and attract 
replacements.  She told that some of the activities in the last twelve months include a 
focus on benefits.  She told that she thinks the benefit package that the county offers is a 
solid one and we have some very good benefits that some fail to recognize the true value 
of.  She told that we tried to do some education on it last year through benefit statements 
to show employees the value and we will be issuing those statements again this year.  Ms. 
Dalton told that we held a benefits fair last year and tried to bring in some vendors who 
provide different services or even discounts.  She told that we also held a wellness 
screening during the fair.  She told that training is another activity that we have worked 
on and we held a three day Leadership Training that was conducted by WCC for all of 
our supervisors.  She told that the topics included communication, managing change, goal 
setting and valuing differences.  She told that we also held a training for the performance 
review implementation for all employees with an additional session specifically for 
supervisors. She told that each department also has their own trainings that they do each 
year.  Ms. Dalton told that in the fall the county general and PSA employees received 
their first annual evaluations under the new process.  She told that the process is 
important because it provides employees with positive reinforcement of a job well done 
and also feedback in areas that may need improvement.  She told that the Supervisors had 
the opportunity to establish goals for employees that related to their department’s goals 
that in turn related to the Administrator’s goals and the Board’s goals.  She told that as an 
employer, we are aware of the potential for a large transition in our workforce but we are 
also taking steps in preparation for these changes.  She told that as the HR Director and as 
an employee she appreciates the actions that the Board has taken in the last couple of 
years to strengthen the County as an employer and to assist its employees.  She told that 
these actions will help prepare us for the future.  
 
     Mr. Martin told that the longevity on the Board of Supervisors is shorter. 
 
     Ms. Dalton told that she did not include them in the numbers.    
 
     Mr. Dickson told that they appreciate the work that has been done and we are very 
proud of the workforce that we have.  He told that he mentioned today that as far as he 
can see the County is running as good, if not better than it ever has.  He told that we have 
made leaps and bounds and we are going to hear from a couple others and GIS is one that 
he is extremely proud of.  He told that four years ago we had nothing and Mr. Hutchins 
pushed it pretty hard and now we have one that we are really proud of.  He told that if 
you are not familiar with GIS it is a computer mapping system.   
 
TIM CARPENTER – STORM WATER PROGRAM 
 
     Mr. Dickson told that Mr. Carpenter is another one of our good employees and we 
have moved well ahead.  He told that before he came to work the State was all over us for 
violations and he doesn’t think we have heard from them since.       
 
 Mr. Carpenter replied that we hadn’t heard from them until now.  He told that new storm 
water regulations went into effect as of September 13, 2011 and they will require all 
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localities to be responsible for management and this will take effect on July 1, 2014 and it 
will require the adoption of a storm water management ordinance.  He told that they have 
met with Kelly Miller who is the Southwest Regional Manager for DCR.  He told that 
DCR is trying to get localities to voluntarily implement a storm water management 
program.  He told that they have mentioned that grant money may be available to those 
who go ahead and jumpstart their program.  He told that at this time no money has been 
appropriated for this.  He told that DCR is also in the process of drafting a new ordinance 
which would give the minimum guidelines that localities would have to adopt.  He told 
that they have also adopted new storm water management fees and they have greatly 
increased.  He told that the locality would retain 72% of the fee and the remaining would 
be sent to DCR.  He told that the new regulations also allow for an annual maintenance 
fee for those sites that would be required to have permanent storm water management 
facilities because we would be required to do annual inspections and the county would 
retain 100% of it.  He told that at this time that is all the information that he has and as 
information becomes available he will let everyone know.   
 
     Mr. Dickson ask if the fees are set by the State. 
 
     Mr. Carpenter replied yes and told that a locality can increase those fees if he 
understands correctly, but we cannot decrease them.   
 
     Mr. Dickson replied so we can’t lower them even if we would be willing to lower it by 
the 72%. 
 
     Mr. Carpenter told that as far as he knows that is correct.  He told that it is kind of like 
the model ordinance; it will be a minimum set of guidelines.  He told that DCR is basing 
their 28% on those numbers. 
 
     Mr. Dickson told that it is like the building and health permits, when the State needs 
more money they just up the permits that we collect. 
 
     Dr. Littrell told that when you are talking about the size, are you speaking of a 
building or a parking lot or a combination. 
 
  
     Mr. Carpenter told that it would be any land disturbance associated with a 
construction activity as long as it would not be considered exempt from the regulations.  
He told that this is still new to us. 
 
     Dr. Littrell told that this is a quick print of what is being built.   
 
     Mr. Martin told that the average person that wants to build a home is going to be hit 
with this fee.   
 
     Mr. Carpenter told only if the site is in a residential development and the disturbance 
is under an acre they would fall under the $290 permit fee.  He told that if it is just an 
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individual out here who owns a tract of land, as long as they did not disturb over an acre 
they would not fall under the storm water management requirements, but if they go over 
an acre they too would be subject. 
 
     Mr. Martin ask what the role of the County is.  He ask if we are just pocketing the 
money or are we protecting the person. 
 
     Mr. Carpenter told that the county will have to start enforcing the storm water 
management regulations and it will require enforcement and inspections and periodic 
reviews would be done by DCR to make sure that we were doing the minimum 
requirements. He told that this is the way they do the erosion and sediment control.   
 
     Mr. Hutchins ask if DCR does the inspections and enforcement currently. 
 
     Mr. Carpenter replied that is correct. 
 
     Mr. Hutchins told that the rules don’t necessarily change but we would have to adopt a 
local ordinance to enforce what is already in existence and then we will be the bad guys 
who have to enforce. 
 
     Mr. Carpenter told that is correct.   
 
     Mr. Hutchins told that is much like we were with erosion and sediment.   
 
     Mr. Dickson told that we should probably go ahead and work on an ordinance that 
way we will be ready if we have to go ahead and pull the trigger and go ahead and vote. 
 
     Mr. Carpenter told that as soon as DCR has that draft we will work on it.   
 
     Mr. Hendrick ask what the effective date was. 
 
     Mr. Carpenter told that the changes went into effect on September 13th of last year, but 
they have to implement by July 1, 2014.   
 
     Mr. Dickson thanked Mr. Carpenter and told that he appreciates his work. 
 
DENNIS COLE – PHASE III UPDATE 
 
    Mr. Cole told that they met 30 days ago and a lot of activity with both schools has 
taken place since then.  He told that the structural steel has been delivered for the high 
school and it is for the 2nd floor and they will be pouring the slab next week. He told that 
they would continue to put in the electrical and plumbing. He told that they are getting 
ahead of schedule a little and making up some of the rainy days.  He told that on the 
Admin area there is a lot of masonry going in there and there is some delay because they 
used the workers at the field house.  He told that they expect to have it up to the 2nd floor 
by the end of the week.  He told that at the Intermediate School they have stripped the 
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forms this week and are in the process of reforming.  He told that they will be completely 
finished with the footings next week and he thinks they will have the same mason and 
they have been pleased with him so far.  He told that the new sanitary sewer line is in and 
they have cut through the staff parking lot over the weekend and next weekend the 
canopy will be demolished.  He told that they anticipate a lot of work in the front over the 
next 30 days.  He told that they have received, reviewed and approved the pay apps and 
they are on time and on budget. 
 
     Mr. Dickson told that they appreciate it and he hopes he gets to feeling better. 
 
TODD CHRISTIANSON – REGIONAL TOURISM 
 
     Mr. Christianson told that he appreciates the opportunity to come here.  He told that he 
is the Executive Director of the Southwest Virginia Cultural Heritage Foundation.  He 
told that he is also a long time employee of the Department of Housing and Community 
Development which he is still employed by and is on loan right now.  He told that 
everyone has information in their packet and he is not going to go through it all but he 
will point out a couple things.  He told that there are many things going on in Carroll 
County that they are helping to market to the rest of the world.  He told that the Cultural 
Heritage Foundation was established in 2009 by the General Assembly.  He told that it 
covers a 19 county area and we do this through three ways, branding the region, the 
creation of Heartwood which is the show place for Southwest Virginia’s cultural and 
natural assets.  He told that there is retail and food inside from the region and eighty five 
cents on every dollar goes to an identifiable person in Southwest Virginia.  He told that 
many dollars have gone to artisans in this county and he thinks there are 21 from Carroll 
County.  He told that another thing he wanted to mention about Heartwood is one of your 
residents has been very involved, Dorie Freeman.  He told that she has presented there 
twice and has done a wonderful job.  He told that Carroll County is the sweet spot of 
everything that is going on because we are dealing with music, crafts, food, cultural 
assets and outdoor recreation.  He told that there are 14 assets from Carroll County listed 
on their website and they also have 6 agri-businesses from the county.  He told that they 
started last year with an initiative on the New River and Clinch River to develop tourism 
and to try to work to make Virginia as much of a commercial asset on the New River as 
North Carolina and West Virginia have.  He pointed out some of the advertising that the 
county has received such as an ad in Virginia Living Magazine and an article in the New 
York Times and the Washington Post.   
 
     Ms. Diana Blackburn told that she is the Director of ‘Round the Mountain and for the 
past three years they have been working on artisan trails in Southwest Virginia.  She told 
that the Harmony Trail with Galax and Carroll was the first to be completed.  She told 
that it is a long project to get 19 counties and 4 cities on board.  She told that they have 
15 trails and while the brochures are beautiful they are expensive so they created a 
regional trail guide that is in your packet and it highlights all of the trails throughout the 
region.  She told that they were able to leverage funds from the Virginia Tourism 
Corporation to put these brochures in 7 Virginia welcome centers.  She told that with that 
money they also fixed each trail their own landing page on the website and also a pdf of 
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the county’s brochure.  She told that this spring they will be working with each of the 
communities on promoting the trails.  She told that there is a meeting on March 23rd to 
talk about the strategy for that as well as the overall marketing.  She told in the gateway 
aspect of what Heartwood is about, they developed a bag insert so each purchase that 
goes out the door has this inside.  She told one of the things they were able to do in 
October is to hire an Educational Coordinator.  She told that the membership was 
surveyed asking what everyone needed and they were able to get a whole list of training 
needs.  She told that workshops are scheduled in all 19 counties and there is one here in 
Hillsville in September. 
 
     Mr. Jack Henselwood told that the county is in a hotspot for musical heritage.  He told 
that you have great representation on the Crooked Road and the Board of Directors 
includes Amanda Bourne and she is also on the marketing committee.  He told that there 
are some great music venues here, Blue Ridge Music Center. Applewood Music Park, 
Fiddle and Plow and Lambsburg has sent an invitation for him to visit their community 
center for their gathering on Friday nights. He told that they have a grant from the 
Virginia Tourism Corporation to put in touch screen informational kiosks at all of the 
venues.  He told that in 2011 they put out the Crooked Road Sampler CD with 50 current 
artists in this region and it has been selling really well.  He told that they have about 
$7000 per year going out in royalty and six of those are from Carroll County and one of 
the discs was mastered by Eastwood Studios in Cana.  He told that Dorie Freeman came 
to Heartwood and she is very active in the Crooked Road.  He told that they have a 
directory of musicians and they have had some come to Heartwood and play during the 
Sunday brunch.  He distributed their guide that goes out to welcome centers and racks in 
restaurants and hotels and it has free editorial space for Carroll County. He told that they 
have been involved in music education and were in the schools here in June to do some 
workshops to show how they can bring traditional music to classrooms.  He told that they 
have some from Carroll coming to be part of their Crooked Road Festival.   
 
     Mr. Dickson told that it sounds like they have been busy.   
 
     Mr. Bobby Patterson told that his business in on the Crooked Road and through all 
their efforts they have a lot of people who come by during the summer so it does bring 
people into the area.  He told that they are always receptive to our hospitality.  He told 
that if you haven’t been to Heartwood you need to go by, it is a beautiful place and well 
represents Carroll County.   
 
DAVE BARRETT – MOUNT ROGERS PLANNING DISTRICT COMMISSION 
 
     Mr. Barrett told that he does have a two handouts and one is a letter to Mr. Larrowe in 
the form of a report that he is giving tonight.  He thanked the Board for getting him on 
the agenda so quick and he welcomed the new members and told that they have taken on 
a hard job and this is a difficult area to work in.  He told that he did submit the budget 
request on time back in October and this year they are asking the County for $24,364 
which is a slight increase of $457 that was caused by the population increase and a CPI 
increase.  He told that they are required to submit a request on a per capita basis. He told 
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that Virginia formed two planning districts in 1969, Mt. Rogers and Lena Wisco and you 
can see that Southwest Virginia was poised to take advantage of regional cooperation.  
He told that the commission was established to help you pursue and promote orderly and 
efficient development of economic, physical and social elements of the region.  He told 
that they have been involved in a lot of things in the county and the most abundant 
assistance amount has been in the last eight years.  He listed a few things that they have 
been involved in and it has been mostly financially but they are helping whenever they 
can. He told that they have been able to help the county with $752,570 in technical 
assistance for infrastructure planning along with a Tobacco Commission grant of 
$261,250 for the regional water supply plan along with two others.  He told that they can 
easily calculate giving $7.66 for every dollar that the county gives them.  He told that 
they pride themselves on giving more than they get.  He thanked the Board for their 
support of MRPDC and ask if they have any projects to let them know so they can get on 
board early.  He told that they need work and would love to have more work here in the 
County.  He told that Carroll is hosting the April meeting at Crossroads and they have a 
speaker and caterer.  He told that the commission will be reorganized during the meeting 
and will determine who will be on the Executive Committee.  He told that Steve 
Winesette is the current member and he is very valuable.   
 
     Mr. Dickson told that Mr. Martin is our representative and we appreciate all that they 
do for the county.  He told that four years ago he was sitting in the same position and he 
brought a large check. 
 
     Mr. Barrett told that he brought one tonight and gave it to Mr. Larrowe. 
 
     Mr. Dickson told that is great and it is for $50,000 for Fancy Gap water/waste waster 
construction grant fund.  He thanked Mr. Barrett for coming. 
 
DENNIS SCHREWSBERRY – SOUTHWEST VA TRAINING CENTER 
 
     Mr. Schrewsberry told that he was invited here to discuss some of the things that are 
going on at the Training Center.  He told that he had ask before coming if you had any 
questions or things that you wanted to hear so he has prepared so comments.  He told that 
the first question was what brought the center to the point that it is and he told that if you 
haven’t watched the news lately there has been an announcement that they will be closing 
in 2018 so it doesn’t call for immediate alarm.  He told that back in 2008 the Department 
of Justice began an investigation at Central Virginia Training Center.  He told that there 
are five facilities in Virginia.  He told that under the civil rights act and after a couple of 
years, in 2010 they decided to expand that investigation to include the America Disability 
Act which basically held that people with disabilities have the right to be serving the least 
restricted, most integrated environment so that is violation that they were going to look 
into.  He told that after about a year of looking, in 2011 they submitted a finding letter to 
the State that basically told that the Commonwealth of Virginia was not serving 
individuals with intellectual disabilities in the least restrictive environment so that began 
a negotiation with the Department of Justice that went on for about a year.  He told that in 
January that came up with a settlement agreement that ended the investigation and 
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resolved those compliance issues and resulted in a plan that would close four of the five 
training centers.  He told that would leave Chesapeake facility and it would be downsized 
to have 75 individuals.  He told that the second question is what the options are and the 
Commonwealth had the option to go to court and challenge the Department of Justice 
which would have been a very expensive legal battle.  He told that the second option 
would be to operate two systems, the community based system that we have through the 
community service boards and the training centers which would be a very expensive 
endeavor.  He told that the third option was to close the centers.  He told that the third 
question was about the community fit for this decision and there are a lot of ways to look 
at it.  He told that the benefit will be that people with intellectual disabilities will become 
more integrated into the community and he thinks in Carroll people have always been 
accepting of the people we serve.  He told that we are the only rural community and are 
slower paced and have a simpler lifestyle.  He told that economically it will have a 
significant impact as there are nearly 500 employees.  He told that over the six years 
employment will decrease.   
 
     Mr. Martin ask how many people do they serve. 
 
     Mr. Schrewsberry told that right now they have 173.  He told that they opened in 1976 
and the capacity at that time was 223 and over time they have gradually reduced. 
 
     Mr. Martin ask if he really thinks that any money will be saved having them out in the 
community or was that the purpose. 
 
     Mr. Shrewsberry told that he thinks that the overriding purpose is the integration and 
let people live a life like ours in the least restrictive environment but the way that 
principal was implemented was somewhat economically driven from what he has been 
presented.  
 
    Mr. Dickson told that we have been real concerned and have received a lot of 
comments from citizens and we want to get some answers.  He told that there are still a 
lot of questions left but he is beginning to see the picture now, it is not so much financial 
but will be better for the residents to be out in the community.  He told that his concern is 
the one that are not able to do that and ask how that will be handled. 
 
     Mr. Schrewsberry told that he shares the concern about some of the more physically 
fragile people that we have.  He told that the resources according to the plan there would 
need to be a place to take care of them that would have the means and support that they 
currently receive at the training center.   
 
     Mr. McCraw ask how many of the residents are fragile as you said. 
 
     Mr. Schrewsberry told that an exact number would be difficult but he would save of 
the 173 it would be at least 1/3 to ½. 
 
     Mr. McCraw told that we could be looking at as many as 85 people. 
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     Mr. Schrewsberry told that is just a ball park figure.   
 
     Mr. Martin ask what would be the maximum placement if you moved residents out 
into the community.  He ask if 10 people could stay at one dwelling.   
 
     Mr. Schrewsberry told that the intent is to have it as small as possible with five or 
under.  He told that obviously it could be greater depending on how viable it would be.  
He told that if it is going to be larger than five it will require some additional approval 
and planning.   
 
     Mr. Martin told that he does not see how any money will be saved and if the State will 
release the numbers he thinks the expense will be more.  He told that another concern that 
he has is, it is hard enough to supervise in a central location with your staff.  He told if 
you have trouble at one central location how are you going to do at 20 or so locations.   
 
     Mr. Schrewsberry told that is a legitimate concern and they are concerned about it as 
well.  He told that the three pillars of the settlement agreement are quality assurance, risk 
management and accountability of services and they will be beefed up and additional 
licensing requirements will be required.   
 
     Mr. Dickson thanked Mr. Schrewsberry for coming. 
 
LISA MOORE – MT. ROGERS COMMUNITY SERVICES BOARD 
 
     Ms. Moore told that she is the Director of Mt. Rogers Community Services Board.  
She told that she also has more questions than answers but that is where we are right now 
as a community and the State.  She told that we are probably at the worse place that we 
could be because we know what is going to happen but we don’t have the answers about 
how so it is a place of great anxiety for a lot of people.  She told that over the months and 
years ahead we will be able to get a little more clarity and that will help us to understand 
how we might be able to put into place this large challenge.  She told that the overall 
settlement agreement is designed, and this is a quote from the agreement “to provide 
individuals with the opportunity to live in the most integrated settings appropriate to their 
needs and consistent with their formed choice.”  She told that she doesn’t want to repeat 
things that Mr. Schrewsberry has already said but one of the parts of the settlement 
agreement is over the next several years is to form 4170 additional waiver slots to 
provide services for people and of those 4170, 805 of those slots are intended to be used 
for people leaving training centers.  She told that the Medicaid waiver program in 
Virginia is a rich array of services for people that provides for the individuals 
independent care.  She told that communities and community services boards are in the 
process right now of reviewing the settlement agreement and meeting with the 
Department of Behavioral Health and Developmental Services who are going to be 
overseeing the settlement.  She told that we are all still trying to find out what is going to 
be happening next.  She told that on April 2nd they have a meeting scheduled with 
Community Service Board and the Commissioner of the Department of Behavioral 
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Health.  She told that the community based services that will be involved with the people 
leaving the training center have several components to them including case management, 
crisis services and crisis stabilization, supported employment and integrated activities and 
community living options.  She told that the agreement is full of increased accountability 
in the community.  She told that the community services boards will be involved with the 
case management aspect and they are currently the provider for people who received 
waiver services and there will be heightened standards of care for case management.  She 
told that the plan is to support those living in community placements and they have a 
crisis event, this is a support structure that is designed to be able to respond to them 
quickly with a multidisciplinary mobile crisis team and to have in each region a crisis 
stabilization residential program that can provide assistance.  She told that one of the 
major tenants of the agreement is that individuals will have choice in where they live, 
how they live and how they are involved in the community.  She told that services 
provided to individuals will be made available through both the public sector and the 
private sector.  She told that there will be a number of individuals who choose to be 
involved in living options and in support options in the private sector.  She told that the 
plan lays out a continuum of living options and that is one of the things that the 
community is most concerned about is where people will live.  She told that the 
agreement is designed to introduce different options to individuals according to this 
continuum and that starts with an individual being able to live in their own home, a 
leased apartment, their families home or a sponsored home. She told that she didn’t think 
the fragile individuals that Mr. Schrewsberry was referring to would not be living on their 
own or a leased apartment.  She told that one of the service areas for individuals with 
intellectual disabilities that is very appealing is the sponsored residences and that is 
where a family would be able to comply with licensure requirement to have an individual 
come and live with them and they would receive payment through Medicaid billing.  She 
told that Mount Rogers Community Services Board provides some of those services right 
now as do some private providers in the area.  She told that they also offer two group 
homes that are able to hold 12 people and the settlement agreement trys to put group 
homes at five people or less and the issue with that is it is very challenging to try to 
operate a group home of five or less and do it financially soundly.  She told that they are 
very proud of their group homes but the settlement agreement puts a lot more details on 
those homes with more frequent licensure visits, case management visits and oversight.  
She told that right now Mt. Rogers has 40 individuals who are living in training centers 
and 38 of those actually live here in the county.  She told that there are also 55 people on 
their urgent waitlist for Medicaid waiver services.  She told that it is clear that additional 
supports and services are going to have to be developed to meet the needs of these 
individuals and they do not know if it will be more expensive or less expensive than it is 
now.  She told that there is a $30 million trust fund that is supposed to be used for 
infrastructure to help support these people and what we know is that is not enough so that 
is being debated right now.  She told that this is a complicated process and a steep climb 
that we have ahead of us and right now it is hard for us to wrap our minds around what 
might happen.  She told that they have been discussing employment opportunities for 
those who will be losing their jobs and she is sure that we will be getting more guidance 
on that from the Department of Behavioral Health.   
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     Mr. Martin told that the training center has almost 2.9 supervisory staff to every 
patient and by taking 173 people out in groups of five you will have about 34 individual 
sites and he just can’t see that math working out.  He told that he doesn’t know how you 
will supervise especially at night. 
 
     Ms. Moore told that there are lots of programs that will be providing these services 
other than the Community Services Board.  She told that it is an entirely different way of 
providing the service and there may be more than 30 different locations because we are 
talking about individuals all over the Commonwealth. 
 
     Mr. Martin told that at the turn of the century there were about 200 one room schools 
and it appears that the nationwide trend is going away from that.  He told that in this 
settlement we are going to go to 34 one room country schools and it is going to be a 
better deal. 
 
     Ms. Moore told that she did not think the focus of the settlement agreement was 
financial.  She told that when the Department of Justice started they came into the Central 
Virginia Training Center and it looks a lot different from ours.  She told that when they 
saw what was going on there and the condition of the buildings they were looking at a 
situation that had to have some remediation to it.   
 
     Mr. Hutchins told that we have been given some good information but he has also 
heard that there may be some other things that are going on and he thinks Mr. Cornwell 
may have some information about those.  He told that it may give us a different 
viewpoint. 
 
     Mr. Dickson told that we are not far enough along to answer all of these questions and 
we don’t know how it is going to work out.  He told that we do appreciate the 
information that we have received and for taking the time to come. 
 
     Mr. Martin told that the County of Carroll many Boards ago bought that farm from Dr. 
Porter and donated the land and that was one of the things that determined the location.  
He told that he is sure if the State has all this money they are going to turn it back over to 
Carroll. 
 
     Mr. Schrewsberry told that it has never been discussed but he did read it in the paper.   
 
     Ms. Moore told that they would be happy to periodically share information. 
 
     Mr. Dickson told that would be great.   
 
JIM CORNWELL – SOUTHWEST VA TRAINING CENTER 
 
     Mr. Cornwell told that he has not seen the settlement agreement but he does have the 
court order from the United States District Court for Southeast District of Virginia that 
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was just entered on the 6th.  He told that he would just go through some of the provisions 
that he makes in the order that may give us some more information.   
 
     The United States has filed suit, contending that Virginia has violated the rights of 
developmentally and intellectually disabled people (hereafter, “disabled” people) in a 
number of significant ways. On the day the suit was filed, the United States and the 
Commonwealth of Virginia submitted a joint agreement to this Court. The agreement 
settles the case. The parties have asked the Court to incorporate the settlement agreement 
into its final order. 
 
     The Court has received a great deal of correspondence from families of disables 
individuals, advocates for the disabled, and other groups. The submissions to the Court 
express deep and understandable concern. A common theme of the letters is that the 
agreement will force the Commonwealth to close its five Training Centers, which 
currently are home to approximately 1,000 residents. Some comments to the Court take 
the opposite view, namely that disabled people should all be allowed to live in the 
community, not the confines of a Training Center. 
 
     These voices- on both sides- will be heard. How that will happen is described below. 
The Court has thoroughly reviewed the suit papers and settlement agreement. At heart, 
the purpose of this agreement is to allow disabled people to live in the community. The 
Court, however, is concerned that the agreement is being misconstrued by some. Most 
importantly, the agreement does not force the closing of any institution or Training 
Center in Virginia. Rather, the agreement requires the Governor of Virginia to submit to 
the General Assembly a plan to close four of the residential Training Centers. The 
General Assembly need not close the facilities, and, in fact, can easily pass legislation 
requiring the Executive Branch to keep the Training Centers open. 
 
     Putting the settlement agreement aside, the Commonwealth could decide to close the 
Training Centers. If the Court refused to enter the agreement, Virginia and the federal 
government could still agree to close the facilities. On the other hand, even if the Court 
approves the agreement, Virginia can keep the Training Centers open. But this decision is 
a political one, over which the Court has no authority. 
 
     In short, this Court cannot close the Training Centers; it also cannot keep them open. 
The agreement is simply a plan or system for the Court to hold the state accountable on 
how it treats disabled citizens. For example, the agreement provides for an independent 
reviewer, who is an expert in the care of developmentally and intellectually disabled 
people, to submit public written reports to the Court every six (6) months. 
 
     Anyone who opposes the closing of a Training Center should contact the Governor, or 
his or her Delegate or Senator in the Virginia General Assembly to make a complaint. 
They have the ultimate authority on whether to maintain state institutions.  
 
     That being said, the Court will still allow interested people and groups to submit 
written comments about the agreement. American courts have a long-standing practice of 
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receiving “briefs amicus curiae,” also called “friend of the court briefs.” In such briefs, 
people with an interest in the outcome of the case area allowed to state their position and 
the legal and practical reasons their view is the correct one. The Court will receive 
amicus briefs until April 6, 2012. 
 
     Mr. Cornwell told that he has been in contact with other local government attorneys 
whose jurisdictions are affected by the closings and there has been a suggestion that we 
team together to file written comments as requested by the court and ask if the county 
authorizes that participation by him. 
 
     Upon motion by Mr. Hendrick, seconded by Mr. Hutchins the Board authorizes Mr. 
Cornwell to participate with the other localities in a written comment to the court 
regarding the Training Centers.  
 
     Mr. Cornwell told that he would circulate that to the Board before they are filled. 

 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
      
     (Order) 
 
PUBLIC HEARING – 6 YEAR ROAD PLAN 
 
     Public Hearing was opened at 6:26 pm and Mr. Dan Huff served as moderator and 
made the following opening remarks: 
 
     This hearing is being held at the Carroll County Governmental Center, March 12, 
2012, at 6:26 P.M., in accordance with Housebill 1041 passed by the 1977 session of the 
General Assembly and in specific, Section 33.1-70.01 Code of Virginia, which requires 
the joint effort of the County Officials and the Department of Transportation personnel 
for the tentative commitment of estimated available secondary construction funds for 
updating and revising the Six-Year Plan beginning with Fiscal Year 2012-2013. This 
hearing will include the 2012-2013 Secondary Construction Budget Priorities for Carroll 
County, which will be the first year of the approved Six-Year Plan. 
 
     A copy of the proposed Six-Year Plan and priorities for the proposed secondary 
construction budget for 2012-2013 have been available for public viewing at the county 
building; and a copy is on display here. 
 
     After receiving your requests, the Board of Supervisors and the Virginia Department 
of Transportation Personnel will finalize the Six Year Plan. 
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     Currently the top four priorities are: 
 

• The Route 620- 4 lane project, near Exit 19. Currently in the draft plan all of this 
year’s road allocations are being applied to this project. 
 

• Route 802, Waterberry Road- This project is already funded or near funded. 
 

• Route 745, Stone Ridge Road, currently there is sufficient funding to do 
approximately one half of the project. 

 
• Route 690- Brushy Fork Road. 

 
     Upon the completion of the opening remarks, the following comments were received: 
 
     Route 676- Citizen Tom Taber requested that improvements be performed on Route 
676, Bluestone Road. He provided information that this road had been on the six year 
plan for many years previously, and provided a copy of the attached information sheet. 
 
     No other citizen spoke, and the floor was opened up to questions from the 
Supervisors. 
 
     The Route 745 project was discussed and VDOT informed that the county had an 
option of doing the project as Rural Rustic. Part of the project is fairly wide and it could 
be paved in place. A resolution would be needed from the supervisors that no 
development (i.e., traffic not expected to increase significantly) would occur (over the 
next 10 years). If one half of the project was done now, a future project would need to be 
established to improve the remaining portion. Supervisor Hendrick asked if the termini of 
the project would need to be revised if the project was shortened; Mr. Huff responded 
“yes”. 
 
     Chairman Sam Dickson asked about the construction date for the Waterberry Road 
project. Mr. Huff responded that the scheduled ad date should be mid-summer; and after 
the project is advertised, it’s usually 60 days before the start of construction. 
 
     Supervisors McCraw asked about the status of the Brushy Fork project. VDOT 
responded that this is a spot improvement type project, and more details of where the 
improvements would be will be worked out with the supervisors, whenever more 
allocations are applied to the project. 
 
     Gary Larrowe asked if the Carroll allocations had to be applied to the Route 620 
project, if the Governor’s bond proceeds were going to be used to cover any deficient 
funding on the project. Mr. Huff responded that he would need to check and provide an 
answer later. 
 
     Meeting was closed at 6:41 pm. 
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     (Order) 
 
BUDGET COMMITTEE REPORT 
 
     Mr. McCraw told that they have met and made an action plan.  He told that they 
would be meeting again on March 26th at 8:00 a.m. and they will also be attending the 
School Board meeting that morning at 7:00 a.m. for the approval of the School Budget. 
He told that they are in the process of setting up meetings with the people who are in the 
highest expenditures in the budget such as the School, Department of Social Services and 
the Regional Jail.  He told that they would be setting meetings up with Brian Spencer 
who is the Chairman of the School Board and Reginald Gardner who form the School 
Budget Committee.  He told that at this time as we all know the State is at a budget 
impasse so until we actually know an outcome from Richmond it is going to be hard to 
get everything crunched together.  He told that they are going to work on it hard and see 
what they can do.   
 
     Mr. Hutchins told that he appreciates these guys taking this on and it is a daunting 
task.   
 
     Mr. McCraw told that there are going to be some tough decisions. 
 
     Mr. Dickson told that he appreciates the work on this and it does take a lot of time.   
 
CITIZEN’S TIME 
 
     Ms. April Delicruz told that she is from Cana and thanked the Board for the 
opportunity to be here and speak about an issue that she cares greatly about.  She told that 
everyone here probably knows of an illegal dumping site for garbage and it seems to be a 
big problem in this county.  She told that some of the banks of our rivers and creeks are 
littered with washers, dryers, refrigerators and just about any kind of garbage that you can 
think of.  She told that a site that is near and dear to her heart is Apple Ridge Road which 
is Route 692.  She told that there is a lot of garbage down there and for a while it stopped 
a little but in recent years it seems like the problem has picked up in prevalence.  She told 
that our current regulations have completely failed in her opinion and she has a few ideas 
that she would like the Board to consider.  She told some things that she thinks would 
help stop it is to pave the remainder of Apple Ridge Road as part of the County’s 6 Yr. 
Road Plan and it would only be a two to three mile stretch.  She told that would help as 
far as increasing traffic flow and have better land development.  She told that the more 
people and activity on that side the better it will be in detouring the littering.  She told 
that in Floyd they have convenience dumpsters around the road sides and she thinks that 
is a lot of help to citizens who feel like they can’t afford garbage pickup.  She told that in 
Wythe County they have a program where citizens can take their trash to the landfill free 
of charge and she thinks that would be something else that would be good to consider.  
She told to completely stop it she thinks mandatory garbage collection with a flat trash 
fee for all residents.  She told that in Grayson County currently all of the residents pay 
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$3.00 per week and anyone should be able to afford that.  She told that we are all 
contributors of garbage and we should all pitch in no matter how much money we have.  
She told that our surrounding counties have taken action against the ugliness of litter and 
she hopes ours can to.  She told that it would make everybody prouder to live in Carroll 
County because there is a lot of litter out there.   
 
    Mr. Dickson thanked Ms. Delicruz and told that illegal dumping is illegal and they can 
be fined.  He told that there are people who will go down the banks and bring up the 
appliances for the scrap metal. 
 
     Ms. Delicruz told that has happened. 
 
     Mr. Dickson told that it is about $14.00 per 100 the last he saw.  He told that the 
system that we have in the County now it runs around $15.00 per month through Waste 
Industries.   
 
     Ms. Delicruz told that she wishes it could be mandated and she thinks that would be 
the only detourant to get it to stop completely and she knows there would be a lot of 
controversy about it.   
 
     Mr. Dickson told that we will send someone down to look at it and will take your 
ideas and come up with our own to see if we can help. 
 
     Ms. Delicruz told that she received a letter from Dan Huff and she just spoke with him 
and there were a lot of reasons listed as to why nothing could be done but she feels like 
she needs to be persistent because the community has tried to put a stop to it for decades.  
She told that if we had mandatory pickup there would be no reason to do it because they 
would be paying for pickup.   
 
     Mr. Martin told that he had someone to dump on him like that and when he got in 
touch with them they swore that someone stole their trash.   
 
SUPERVISOR’S TIME 
 
     Mr. Martin ask when will the assessment become effective. 
 
     Mr. Larrowe told that it will be next year.      
 
     Mr. Martin told that he had some folks tell him that they could not hear when sitting in 
the back.  He told that he does not know what the answer is. 
 
     Mr. Larrowe told that we are in the process of working on that and are trying to get 
quotes on a sound system.   
 
     Dr. Littrell ask if the spaces are leased at the retail Farmers Market. 
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     Mr. Larrowe told that they are leased and collected for daily. 
 
     Dr. Littrell told that someone ask him if it was on a seasonal basis like in Galax where 
they have the tables set up and wanted to know if there is any space where someone 
could come in for the day. 
 
     Mr. Larrowe told that inside the facility you could end up doing that and there is space 
for that purpose and the only thing they would have to do is speak to Kevin.  He told that 
it is open to the public and he would encourage more vendors.  
 
     Dr. Littrell told that when he was there it looked like it was full. 
 
     Mr. Larrowe told that if they will just speak to Kevin he will take care of it. 
 
     Dr. Littrell told that he doesn’t know if you want to publicize it but other people may 
not realize that is available if they want to come in and bring some garden produce. 
 
     Mr. Larrowe told that has been brought up several times in the past and it seems like 
for some reason people don’t necessarily want to go there and do that.   
 
     Mr. Hutchins told that he thinks everyone has done a great job and the chair has done 
a good job at getting us out of here before 7:00 so he just wants to say thank you to staff 
and everyone who is here.  He told that the young children were great.   
 
     Mr. McCraw told that it is good to see some people here from Cana.  He told that Ms. 
Delicruz made some valid points about the area she is talking about and sadly enough it 
has always been a problem area.  He told that there is land that used to belong to his uncle 
and is still in the family and there has always been trouble down through there and he has 
caught several people and it seems like the more that get caught the more that gets 
dumped.  He told that he doesn’t know what the answer is but he does appreciate her 
coming up and she did speak to him earlier about it and he recommended that she come 
to the meeting.   
 
     Mr. Hendrick told that everyone is aware of the storms that have taken place and there 
will be a tractor trailer at Laurel Fork Volunteer Fire Department that will be leaving on 
March 22nd or 23rd.  He told that they have a truck, fuel and a driver and if anyone would 
like to make donations they need to contact the fire department or Mike Mock.  He told 
that Mr. Mock has been involved with coordinating with the incident people to see what 
they need so hopefully in the next day or two we will know what we need to send.   
 
     Mr. Dickson told that he does not have anything tonight.  He told that it is a pleasure 
to work with you guys and we had a heavy agenda tonight and we moved through it 
quickly. 
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     ADJOURMENT 
 
     Upon motion by Dr. Littrell, seconded by Mr. Hutchins and passing, the Board 
adjourned.   
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
      
     (Order) 
 
 
 
_____________________________________ 
Chairman 
 
 
 
 
____________________________________ 
Clerk 
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The Carroll County Board of Supervisors held a meeting on, March 26, 2012 in the 
Board Meeting Room of the Carroll County Governmental Center. 
 
Present were:  David V. Hutchins    

W.S. “Sam” Dickson 
   Dr. Tom Littrell 
   Joshua A. Hendrick 
   Phil D. McCraw 
   Ralph J. “Bob” Martin 
   Nikki Shank, Assistant Administrator 
    
     Mr. Dickson called the meeting to order at 6:31 p.m. and ask Mr. Hutchins to lead in 
invocation and pledge.  He told that it is good to see everyone here tonight.  He told that 
he is sorry for the seating and told that if we anticipated there might be this many we 
could have probably moved it.  He told that this is mostly where we get the budget and 
we will have a public hearing later that you may want to attend he hopes that everyone 
will be able to hear.  He told that they are pleased that people are here and it just shows 
that there is interest in education.  He told that he is sure we will hear a lot of topics and 
he hopes that we will be able to work things out so that everyone will be pleased.   
 
PROPOSED SCHOOL BUDGET PRESENTATION 
 
     Mr. Dickson told that this is the first time that they have seen the budget and they do 
not have advanced knowledge of it except for what they have seen in the paper.  He told 
that they are starting out with less knowledge than you.  He told that when you make 
comments remember that we cannot answer a lot of things because we have not seen it.   
 
     Dr. Smith thanked the Chairman and told that he would like to distribute the Budget 
Book.  He told that he appreciates the support of all of those here.  He told once in a great 
while we all face various specific challenges and moments occur in various families, 
organizations, institutions where these groups must pause and collect themselves to 
consider their purpose, their values and they must do this not because they are not serving 
or working hard but sometimes they deviate from their true purpose.  He told that they 
have to ask very hard and challenging questions; are they true to their values.  He told 
that in order to respond to this they must look and self assess, look inward and truly 
reflect.  He told that this county is experiencing one of those moments.  He told that this 
budget will in many ways define the future of this school system for many, many years.  
He told that it will determine our values for the future of our schools and our children.  
He ask will it be easy, no it will be hard, challenging and very difficult.  He ask if we will 
see the rewards of our labors, probably not but our children will and this county will for 
ten, twenty and thirty years to come.  He told that the question he poses is, will we stick 
together as a county as a group who loves children and wants them to be successful, do 
we value children and those that serve them.  He told that these are the questions that we 
will respond to very soon.   
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     Dr. Smith reviewed the budget goals and told that these are the guiding principles that 
they followed as they began to construct the budget for FY13.  He told that they want to 
maintain the quality of construction with appropriate class sizes throughout the system, 
and maintain salaries, benefits, incentives and positions to ensure a quality school system.  
He told that they want to support instruction which promotes student achievement and 
provide open lines of communication to keep staff, students and the public well informed.  
He told that they also want to continue to provide a quality school system for the children 
by using all funds and resources available while being a good steward of the public’s 
trust.  He told that the school board has remained true to these goals.  He told that he 
would like to thank Mr. Spencer and Mr. Gardner for their guidance and insight through 
this process and legislative insight by Senator Carico and Senator Stanley.   
 
     Dr. Smith reviewed the budget challenges and told that he doesn’t think we have had 
an easy budget since he has been here and this will be another.  He told that growth and 
improvement in every facet of the school systems operation and achievement has been 
made a challenge by the financial crisis.  He told that they see expectations increase while 
resources are decreasing.  He told that the school board has wrestled with these issues and 
stayed true to the mission of providing the best opportunity for each child and these are 
the issues faced by the budget committee.  He told that they saw a 9.5% increase in health 
insurance and found that the VRS rate would be increasing from 11.33% to 16.66% and 
group life would be going from 0.28% to 1.19%.  He told that they also saw the 
elimination of the Federal Education Jobs Funds which they have used the last couple of 
years on the amount of $992,441.  He told that the increase of the composite index over 
the past two years has went from .2470 to .2831 and what this means is that it has 
decreased revenue for this county to support education and that formula is based on the 
county’s ability to pay and support public education.  He told that there is a loss of 
supplemental support for school operating cost funds in the amount of $416,911 and 
these are the reasons we are asking for these funds.   
 
     Dr. Smith told that they have seen a reduction in the basic aid formulas and composite 
revenue to the school system and that has made a loss of revenue to this county in the 
amount of $3,463,480.  He told that at the beginning of this process they saw a loss and 
that is no one’s fault, it certainly isn’t their fault or the county’s fault.  He told that it is 
the State’s failure to support the public education system in the Commonwealth.   
 
     Dr. Smith told that through actions by the general assembly we are required at this 
time to add a 1% increase in salaries to balance the mandatory employee contributions to 
VRS.  He told that we will be talking later on in regard to the changes that are pending 
but at this time that is what is expected from us.  He told that they have not filled 
vacancies this year of a custodian, three secondary teachers, a librarian, teacher’s aide 
and a guidance counselor.  He told that they continue to plan and anticipate loss and 
continue to anticipate the revenue not coming forward and they have tried to bring down 
the budget as best they can.  He told that a consequence of their planning since 2009, 
more than 50 vacancies have been not been filled. 
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     Dr. Smith told that reductions that they have seen since 2007 are 34.5 licensed staff, 
15.5 support and 3.5 central office positions.  He told that is 10% of their licensed 
classroom staff, 5% of support staff and 10% of office personnel.  He told that these were 
individuals who did a great job.  He ask why have we not heard about this, why have we 
not felt this pain.  He told that they have done a good job in anticipating that we were 
going to be at this moment.  He told that they anticipated this years ago and they have 
gradually tried to not fill those vacancies that they felt they could avoid.  He told that it 
has begun to impact the classroom sizes and hurt the effectiveness of the school system.  
He told that in general terms it has hurt those children that need services more than most.   
He told that the mandated increases are VRS and these are fixed costs for the budget 
increase that you see in the amount of $1,112,663, Group Life is $208,057, Heath 
Insurance is $254,303, FICA is $101,785 and the 1% salary increase as a result of the 
mandatory VRS change is $222,361.  He told that it is a total increase of $1,899,169.  He 
told that when he goes to the barber shop people say what is going on with the budget and 
why are we seeing this and want to know if we have done something wrong or is this just 
Carroll County.  He told that this is across the Commonwealth and every locality that he 
knows of and every Superintendant that he has talked to has the very same concerns that 
we do.  He told that the burden is being placed on the locality and he knows that it will be 
a challenge for you.  He told that in addition to what is taking place now they found this 
morning that York County Schools are $7 million short, Lynchburg City has a $6 million 
deficit and the School Board has adopted a plan to cut 47 jobs.  He told that he never 
thought in the Commonwealth that he would see this.  He told that he was born here, 
raised here and went to school here and he has never seen it like this.  He told that these 
issues that they have been talking to are not new and they have been having these 
conversations for the last couple years.  He read a quote from himself “Some may ask, 
how is the loss of these programs and services correlated with workforce reductions.  The 
simple, but powerful response is people are services, people are programs, people are the 
engine which keeps this school system moving forward.  And, as we are forced to reduce 
staff, parts of the engine begin to break down and cease to function.”  He told that he said 
this in the spring of 2010 to this very Board in this room.  He told that they anticipated 
this moment happening and this is no surprise.  He reads another quote from himself, “ 
How does one begin to evaluate and assess, pick and choose, when all the programs and 
personnel are so good and the alternatives are so bad.  The options in this respect are 
ultimately very clear.  This statement may seem odd, but it is true, the more vacancies we 
do not fill, the more people we can retain.”   
 
     Dr. Smith told that they have utilized VSBA reimbursements, refinancing credits, 
Federal stimulus funds, rolled surplus money into the next school year, used text book 
funds, VRS credits, we have used so many things to avoid workforce loss.  He told that 
they expected this to be over with in 2009 and that the revenue streams would have 
recovered, but that is not the case.  He told that as a consequence of what they have done 
to this point, we have no more resources to draw from.  He ask if this is a surprise, he 
thinks not.  He told that if an individual in this State or this county is surprised then they 
have not been paying attention.   
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     Dr. Smith told that all school revenue projections chart compares the FY12 to FY13 
budgets and note the increase in the state funds of a little over $4000, he told that this is a 
deceiving number.  He told that the majority is made up of increases in programs such as 
pre-k, class size, and at-risk that are specifically ear marked for those categories so they 
can’t use them for salaries or for anything other than what they are categorized for.  He 
told that the greatest reduction is in the stimulus funds that they were able to stretch out 
over several years to balance things and it has helped this Board make ends meet.  He 
told that the School Board is not anticipating any carry over funds for the FY13 budget.  
He told that CCPS is requesting $11,304,898 to balance the budget.  He told that we have 
had these conversations and we knew this day was going to come and he believes that the 
School Board has done everything possible to prepare for this.  He told that the personnel 
cost show that over 83% of their resources are related to personnel and they are people, 
bus drivers, cafeteria workers, teachers, nurses, clerical staff, etc.  He told that the people 
here in this room, the staff, are what make the school system great.  
 
     Dr. Smith told that the revenue by source line provides a user friendly breakdown of 
the four main categories of revenue that comprise the CCPS budget.  He told that state, 
federal, county local and others with state funds being the largest revenue at $23 million 
which is 58.16% and the county is around 28.54%.  He told that many do not consider 
that what other employer brings $27.7 million into this county and told that they are the 
largest employer in the county.  He told that those funds are paid to employees and 
vendors who in turn spend a great deal within the county boundaries.  He told that the 
nearly 1000 full and part time employees buy homes, cars, groceries, go to restaurants 
and the money multiplies exponentially as it enters the local economy and is returned in 
the form of goods and services.  He told that this school system is an economic engine for 
this county.   
 
     Dr. Smith told that you will find the expenditure summary broken into nine different 
categories as recognized by the Virginia Code and he would like to bring your attention 
to the following; he told that this is a flat budget request and they are only responding to 
the mandatory changes that they have to respond to.  He told that they are looking at 
changes in VRS, Group Life, and Health Insurance and they are reflected in each 
category.  He told that the chart shows expenditures broken down by category and you 
will see that over 70% of the expenditures are in instruction and the largest is 
$27,840,225.  He told that the next largest is operation and maintenance services at 
$4,057,481 and pupil transportation comes in third and these are mandatory functions of 
the school system.   
 
     Dr. Smith told that the local budget request is for $11,304,898.  He told that if you 
remember on the previous slides of our composite index it has increased in the last couple 
years and this further reflects in another sense of basic aid loss.  He told that we have a 
good school system and he is very proud of the people he works with and the students 
that graduate from our school as they do marvelous work.  He told that he is very pleased 
and proud to be with them here this evening.  He told that for the remainder of the 
package you have the food service, text book and construction budgets for your review 
and these accounts are maintained separately and used only for the purposes designated.  
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He told that they are basically rolling over funds in the construction account is what they 
anticipate being the remainder as of July 1st and the remainder will be flow through 
accounts. 
 
      Dr. Smith told that he would like to close with a brief clip as follows; all I really need 
to know, I learned in Kindergarten. I’ve become so caught up in my grown up stuff not to 
mention perspective of living life every day, at my job and with my family. I’m 
discovering all I really need to know about how to live, and what to do, and how to be, I 
learned in Kindergarten. It’s the sandbox code of ethics that’s had the greatest impact on 
me. I learned: share everything, play fair, don’t hit people, and don’t take things that 
don’t belong to you. If you hurt someone, say you’re sorry, clean up your own mess and 
wash your hands before you eat, hold hands and stick together when you cross the street, 
flush, live a balanced life- learn some, think some, work and play, and sing and dance, 
and draw, and take a nap each day. Be aware of wonder. Remember the first word you 
learned in your Dick-and Jane Book. The biggest, most important word of all: LOOK. 
Everything you need to know is in there somewhere. From the golden rule to basic 
sanitation, really, I have known these things all my life. Living them well, that’s another 
conversation. Apply any of these items to your government, your world, your family life, 
or you career: Translate them into sophisticated grown-up terms, and they will all hold 
true and firm and clear. If we all stopped to take a nap each day, think how much better 
our world would be, and what if cleaning up their mess were a matter of our government 
policy? It’s still true, when we go out into the world in these uncertain times, uncertain 
weather; it doesn’t matter if you’re six years old or sixty- we should all hold hands and 
stick together. 
 
     Dr. Smith told that if we could all just stick together we can get through this.  He told 
that it is a challenge for us all and he knows you are in a very challenging position.  He 
told that he is happy that they have helped to this point and at this time this year the 
school system needs some assistance.   
 
     Mr. Martin ask if his office has been involved with any meetings with the County 
Administration Office or members about the budget, it has been a concern of his. 
 
     Dr. Smith replied no,not at this time.  He told that they did make a request back on 
January 27th but it has not taken place.   
 
     Mr. Martin told that he was watching the news this evening and it appears that Senate 
has reached a compromise and ask if he has any more information on it. 
 
     Dr. Smith told that the Senate has come to terms but before he came to the meeting 
they had not voted.  He told that they anticipate a vote soon and right now if the Senate 
version was the closest approved version they would receive an additional $288,130. 
 
     Mr. Martin told that is not $2 million. 
 
     Dr. Smith replied no, but that would be wonderful. 
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     Mr. Dickson told that we have been watching as well.  He thanked Dr. Smith for 
getting to see the budget and told they would hand it on to the budget committee and we 
will ask for a joint meeting with your budget committee to work on final things and bring 
it to both boards and go from there.  
 
     Dr. Smith told that he looks forward to it.   
 
     Mr. Dickson told that it seems like the state and it’s not just this year that they think 
they can starve education and the county can fulfill it.  He told that we are a small county 
and some people say they are overtaxed and some people say we are under taxed but 
either way the big revenue is tax so we have to look and see what we can do to provide 
what we need that the state won’t.  He told that he thinks we all need to contact our state 
people and let them know that we are very disappointed in what they are trying to do to 
us because it doesn’t make anyone’s job easy.   
     
CITIZEN’S TIME 
 
     Mr. Dickson told that in the last four years during budget presentation night we have 
not had a need for citizen’s time and two of those years we didn’t even put it on the 
agenda because we had already agreed and worked out what we were going to do before 
they presented because we had a chance to look at it and have some input.  He told that 
he does appreciate all the emails and told that he didn’t try to respond to all of them 
because he would probably still be there typing it out.  He told that he appreciates the 
concerns and you will have a chance tonight.  He told that we limit it to three minutes and 
staff will keep time.  He told that we don’t share minutes. 
      
     Ms. Heather Hanks told that she is a parent of two children in elementary school and 
she gets upset when she hears that there is no money to educate her children.  She told 
that when she hears that an additional 40 positions might be cut she gets upset, when she 
hears that a school may be closed she gets upset.  She told that she wants to know why 
children are not a priority and why money is not given to our schools and our teachers 
before it is given to anyone else in this county.  She told that we have schools that are 
falling down around our children yet money is given to others before it is given to the 
schools.  She told that our teachers in Carroll County have been recognized for the 
outstanding work that they have done with our children yet their pay is not compensatory.  
She told that she is aware that the state has passed this crisis on to the Board of 
Supervisors and on to the School Board and aware that this is not your fault, but now you 
have to make the decision if you are going to follow the states example by passing this on 
to our children.  She told that she has no problem paying more taxes if it means that it 
will secure the future for the children of Carroll County.  She ask how our children are 
expected to compete with the bigger cities when they don’t have the same opportunities.  
She told that it is why we hear about charter schools and private schools because they 
have small classrooms, better facilities and more individual treatment.  She told that if 
you close Gladesboro you increase classroom sizes and if you cut 40 positions you 
increase classroom sizes and put more stress on teachers who are already at their 
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capacity.  She told that if you have never spent a full day in an elementary school 
classroom she challenges you to observe for one week and thinks that you would be 
amazed that by adding one more student in a room effects teaching.  She told that closing 
a school also affects the parents that would be responsible for getting their child to 
another school that is much farther away.  She told that the children are going to have to 
be bussed or driven to another school and that gas has to be taken care of in some way.  
She told that parents are told to put their children first, that we need to take them to the 
doctor or the dentist because it is for overall health, but why do we not hear that we need 
to make education a priority.  She told that one day our children are going to be the 
leaders of our country.  She told that we must make sure that we educate because 
education prevents crime and poverty.  She told that you will always have distracters to 
education but like everyone here you will have those who will fight for their children and 
who like Thomas Jefferson believe in public education.  She told that we chose to live in 
a rural area because there are green spaces in which to run and chose to return because 
we want our children to have ties to their families and to understand the rich Appalachian 
history and to fight where we hold dear as a family.  She told that she is tired of having to 
read about public schools not being as good as private schools or charter schools.  She 
told that they are the bedrock of our foundation and we need to fight for them.  She told 
that she is asking you for funding to keep our schools open and our teachers working.  
She told that we have to fight for our children to have good quality schools that are 
competitive to bring industry to the area and we have to be able to compete so that our 
children might eventually leave for college and then return to continue to fill our area.  
She told that education is the future and without this funding our future does not look 
very bright. 
 
     Mr. Brandon Alley told that the Cavalier Battalion has maintained the highest rank in 
cadet command the honor unit with distinction for the past 14 years.  He told that this 
year they have completed two more scheduled school service activities that will once 
again give us the 400 maximum points on their unit report and they will again achieve 
that standard.   
 
     Mr. Hunter Blessing told that there are over 100 cadets in JROTC and this semester 
they have 54; 44 males and 10 females.  He told that of these 33 are new cadets and there 
are 21 returning cadets.   
 
     Mr. Tyler Krejci told that this year they have conducted 48 activities totaling over 
1000 cadet hours.  He told that of these activities 18 have been school service totaling 
614 hours.  He told that throughout the year they plan to conduct 6 more school service 
and 4 community service activities.   
 
     Mr. Jordan Youngblood told that he photographs and records all of their activities, 
maintains two bulletin boards and provides news releases to the newspaper.  He told that 
this year they have had four stories in the paper and maintain a website. 
 
     Mr. Justin Segraves told that he is the captain of the Raider Team.  He told that on 
March 3rd the Raider Team qualified as one of the twenty best teams in the 4th brigade 



March 26, 2012 
 

8 
 

area covering six states and 342 schools.  He told that last weekend they tied 13th overall 
and 4th best team in the State of Virginia.  He told that next year they plan to make the top 
three and compete in the national competition at Ft. Benning in Georgia. 
 
     Mr. Brandon Alley told that the battalion had several noteworthy individual 
accomplishments in the last couple of years.  He told that Mr. Seagraves has been 
recommended for a four year scholarship into Sr. ROTC at Radford.  He told that Seth 
Webb received a scholarship and Sean Barrows was the honor grad out of his class of 850 
navy recruits.  He told that as you can see behind him you have a lot of great programs at 
the high school.  He told that he is a senior this year and most high schools that you go to 
don’t have a bunch of opportunities like this.  He told that it is a great thing to keep and 
he thinks it is very important for younger kids to have the same opportunities that he had 
like the ag department, building trades or whatever. 
 
     Mr. Dickson told that they certainly well represent the school, their dress is perfect 
and their shoes are shiny.  He told that he does know one of the boys that he was talking 
about and it really made a difference.  He told that he is sure that is just one program. 
 
     Ms. Ashley Quesenberry told that she has seen the program change lives and it has 
changed hers.  She told that she has had opportunities that she would not have had other 
places.  She told that she has gone on so many trips and has enjoyed them.  She told that 
this is the one place that she fits in with her fellow cadets and she feels strongly that this 
program can change lives because she has seen it happen with her own life.  
 
     Mr. Austin Bowen told that he understands that these budget cuts are forcing you to 
make tough decisions.  He told that he really enjoys the program and he doesn’t think 
there is another opportunity like it.  He told that it teaches them leadership roles and how 
to improve themselves not only physically but mentally and before now he has not found 
a program in school that he has been able to attach himself to.  He told that with the 
ROTC program he feels like it is home away from home.  He told that his parents have 
seen a difference in him since joining and he has worked hard at practice and he about 
kills himself on the 5k’s he has had to run.  He told they went to best of the best and did 
well and placed fairly high.  He told that when he puts the uniform on he feels a sense of 
pride. 
 
     Mr. Jacob Sawyers told that he has a humble plea to be voiced.  He told that these 
words mean a lot to them not only as cadets but as citizens.  He told that this program is a 
brotherhood of fellowship and an organization built on the foundation of trust and 
leadership.  He told that they embrace daily values as citizens and represent the army 
values in order to better themselves in day to day lives.  He told that they are worried for 
grave and dire reasons.  He told that the proposed budget cuts would remove our program 
and eliminate career futures and possibilities not only to us but to future generations.  He 
told that they would implore you to not cut the program or others such as FFA, 
Cosmetology, and even Gladesboro School.  He told that they will continue speaking up 
to make their program known.  He ask the Board to hypothesize and orchestrate their 
minds to consider funding our schools budget or expanding upon it.  He told that the 
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program is an educational devise to help us graduate and succeed in their lives.  He told 
that Carroll County needs programs like this to continue our education and open career 
pathways for its students.  He told that they intrigue you to think about the consequences 
from the budget cuts and to also think about the students, parents, and community 
representatives that this affects.   
 
     Mr. Ricky Wilson told that he is a 9th grader and told that the mission of JROTC is to 
motive them to become better citizens.  He told that for extracurricular activities they 
have the Raider Team, Color guard and the Rifle Team and he is in all three of those.  He 
told that they are taught to exercise their rights, responsibilities, privileges and freedoms 
as American citizens.  He told that they also teach leadership and the ability to work and 
communicate with others.  He told that they are also taught to learn and tolerate a diverse 
society and they think logically and communicate effectively with others.  He told that 
diet and exercise are vital for good health and personal appearance.  He told that they 
learn skills such as drill and ceremonies and learn that community work and citizenship is 
very important in society.  He told that they have learned a lot about American history 
and the cultures and they have taken many field trips.  He told that they have learned the 
dangers of substance abuse and about sexual harassment.  He told that the program helps 
them academically and also to set goals for themselves.  He told that he switched schools 
to come over here from Galax just for JROTC because he had to have this to get to where 
he wanted to go and it has changed him greatly.  He told that he is more responsible and 
has the values you need to be a successful citizen.  He told that people come in and they 
are hot shots but when they come out they are responsible.  He told that there is no 
program like this in the area.  He told that is the program is done away with the army will 
take everything that is theirs and you can’t just pick it back up the next year, we would 
have to go back on a waiting list.  He told that they have support from the VFW and he 
feels like Carroll County is known for its program.  He told that most cadets will go into 
the military and others will have values that they can use in life.  He ask the Board to 
fund the program because its means a lot to them.   
 
    Mr. Steve Burnette told that he is not here representing the Sheriff’s Department he 
just did not have time to go home and change.   
 
     Mr. Martin told that he is a citizen and he is entitled to speak.  
 
     Mr. Burnette told that he is here as a parent and his son is in the 9th grade and this is 
his first year in JROTC.  He told that he understands this is your first look at the budget 
and you have to go back and do some head scratching and figuring.  He told that the most 
important thing about this meeting is for these kids to get up and speak and for the 
program to get out there.  He told that if it comes down to the fact that we have to raise 
taxes to fund the school budget he thinks the citizens of Carroll County need to know 
where the money is going.  He told that if you look at these young men and women ten 
years from now they will be the ones leading this country.  He told that this program 
shows them what it means to be a citizen, gives them discipline and leadership.  He told 
that the more the public knows about this program the better and the school is the 
stepping stone for the community.  He told that if our schools fall apart everything else 
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will go downhill from there, but his big concern is the JROTC Program.  He told that he 
has two daughters that are coming up and one of them has already challenged his son in 
the program.  He told that it is something that they look forward to doing.  He told that he 
retired after 27 years of active duty in the army reserves, has been deployed twice and has 
spent the past month spending time doing stuff with these kids and they do it right.  He 
told that he has went to their competitions and watched them compete and they give it 
their best.  He told that it is a working program.  He told that you have a hard job and 
thank God he is not in your shoes because he does not know what he would do, but this 
program and the school system is important and if it comes down to increasing taxes – 
are our kids worth the extra ten dollars on a hundred or whatever the rate will be.  He told 
that to him they are and to the people here they are.  He told that there are some people 
out in the county they are not and that is fine but it is the majority.  He told that he 
appreciates being able to speak and for the Board listening and the job that you have to 
do because he knows that it is not going to be easy, but asks that you do the best you can 
do and try to help the school system and the programs out as much as you can.   
 
     Ms. Becky Krejci told that she is a mother of three and her youngest son is in the 
JROTC Program.  She told that she has had two children that have already graduated 
from Carroll County High School and went on their way.  She told that her oldest son is 
in law school and her daughter is going back to nursing school.  The told that her children 
were ready to go out and start their lives and the school gave them that basis.  She told 
that her son is in JROTC and she can’t say that when he joined she was happy because it 
was like giving away her baby to a program that could lead him down a road that she 
didn’t want for him.  She told that this program out of all the programs that her children 
have been in has given her son something her other children had as much of and at a very 
young age he has a lot of self esteem and pride in himself.  She told that it came from the 
instruction and the program teaches them how to be great young men and women, to be 
leaders, to contribute and how to be proud of their community.  She told that it is a great 
program and it would be a shame to cut it and leave the hole for the few that fit into the 
program so well.  She told that she looked into the funding of what a JROTC program 
costs because you look at these boys and girls and they have on nice shiny shoes and 
uniforms.  She told that the county funds a lot but most of the funding comes from the 
Armed Forces and we have something that is primarily in place through another 
organization and all we have to do is add a small amount.  She told that she thinks the 
school is only giving the facility to operate in and 50% of the salaries for the two 
educators and it seems like that is such as small price to pay for such a great program.  
She told that she hopes you look at this very carefully.   
 
     Ms. Sarah Allen told that she is PTSO president at Gladesboro Elementary School and 
her son Steven is in the first grade there.  She told that she would like to speak to you 
about the budget and the possibility of Gladesboro closing.  She told that if the budget is 
not met Gladesboro could potentially be closed and if this were to happen it would be 
devastating not only for the students, teachers and faculty but for the community as well.  
She told that most of them heard at the School Board meeting on March 19th there are 
many reasons why we should leave the school open.  She told that if Gladesboro were to 
close the county would have to redistrict and this would not only affect our children but 
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all of the elementary schools in the county.  She told that the children have formed bonds 
and they are special and it would be unfair to them to have to break them.  She told that 
children already struggle with pressure from school and their peers and they do not need 
to have to worry about overcrowded classrooms and if Gladesboro were to closed this 
would force more children per classroom making student achievement go down and test 
scores decrease.  She told that this is a challenge that our educators do not want to face 
because test scores are critical.  She told that she has a letter that was written by a 4th 
grade student whose name is Brett Bowman; I do not want Gladesboro Elementary 
School to close down because I have good memories there such as field trips, activities 
and the staff.  I would hate to see all of us split up and go to other schools.  Please don’t 
shut down Gladesboro Elementary because I want other kids to experience these good 
memories to.  Ms. Allen told that many of our children are affected by this and they hear 
their parents talking about it and they are worried.  She told that she knows you are in a 
tough position but she asks that you look into your heart and think about the children and 
to support the budget. 
 
     Mr. Austin Taylor thanked the JROTC for not only mentioning us but supporting us 
and he thanks Mr. Burnette for his service.  He told that he is the FFA President at the 
Intermediate School.  He told that it was brought to his attention that part of the proposed 
budget is to cut one ag teacher.  He told that he cannot tell you how much of a negative 
impact that would have on their organization.  He told that cutting one ag teacher would 
mean that either the 8th or 9th grade ag would have to be split in half and one teacher at 
the Intermediate School cannot handle eight classes.  He told that the half left would have 
to choose another class that they probably would not want to take and this would lead 
students to doing poorly academically and could also cut potential successors out of an ag 
class.  He told that he stands before you to speak of why we should keep ag; it has taught 
him so much and without ag and FFA he would not have had the courage to stand here 
today nor would he have the courage to stand up for the organization.  He told that he is 
proposing another idea instead cutting an ag position or JROTC.  He told that the county 
could take donations or hold a fundraiser.  He told that there would be many people in the 
community that would love to support these programs and he does not believe that 
cutting things out of the budget is the solution and there are many other options that have 
not been exhausted.  He asks, please do not cut an ag teacher because that should be a last 
resort.  He thanked the Board for listening and told that they could ask questions now or 
after the meeting adjourns.   
 
     Ms. Bonnie Webb told that she teaches at Woodlawn School and has been a teacher 
for 32 years.  She told that when she first started teaching she heard students talking 
about going home to parents or grandparents who ask them about their day as they sat 
down to eat a snack and discuss their homework.  She told that she does not hear those 
stories anymore but now sees students with house keys hanging around their necks or out 
of their pockets.  She told that they ask if they can call a parent because they are unsure 
of which parents home to go to after school.  She told that she hears stories about parents 
losing their jobs and how hard it is for the family to pay bills or to provide a good healthy 
meal.  She told that it has gotten so bad over the last couple of years that some school 
leaders have opened areas of their buildings for students and parents to visit to get 
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clothing that teachers and others have donated.  She told that on any given Friday in the 
halls of their schools you will see staff members visiting student lockers to hide healthy 
snacks so they will have something to eat over the weekend.  She told that she was raised 
on the philosophy that I want better for my children and her parents helped her to be 
provided with that but times have changed.  She told that today’s parents find it much 
more difficult to provide better for their children no matter how hard they try.  She told 
that students, parents, teachers and the entire community needs your help and schools are 
all that some students have to provide the basics.  She told that they come each day 
depending on a quality education, two warms meals and the individual attention that they 
all deserve.  She told that many rely on the schools to provide arts, vocational classes, 
sports and other programs that you have heard about tonight that help build their self 
esteem and help prepare them for the future.  She told that if our school system is forced 
to make budget cuts difficult decisions will have to be made and the students could lose 
some of the basic programs that they depend on and deserve.  She told that at a time 
when students needs have never been greater our educational resources will be spread 
even thinner.  She told that she remembers a time in the mid 1980’s when their resources 
were pretty thin and she taught a combination class 30 of 2nd and 3rd grade students in one 
room and she had no trouble teaching the materials but does not believe that she had the 
resources to give each student the individual attention that they all deserved.  She ask if 
we want to go back to that especially when the needs are so much greater.  She told that 
what she is asking for is not wants, but for you to support our students basic needs.  She 
told that this world gets more and more competitive and asks for support to help our 
students be the best they can be both academically and socially in this ever changing 
society.  She told that the students of today are our future and we must always invest if 
we want our tomorrows to be better than today.  She told that as a teacher she wants 
better tomorrow’s for her students and you are sitting in your seat tonight because you 
want better for Carroll County.  She told that by the nature of what they do they can 
never stop investing in our students if we expect better.  She told that as the government 
leaders of our county she recognizes that you are faced with tough decisions and former 
President Franklin Roosevelt also faced some very tough decisions when he led our 
nation out of the great depression but he recognized the importance of our educational 
system when he said “ the school is the last expenditure on which America should be 
willing to economize”.  She thanked the Board for allowing her to speak on behalf of our 
county’s children and all of us who want better for them today for their better tomorrow. 
 
     Ms. Patricia Sharp told that she is a parent and her son transferred from Grayson 
County and with him being in the FFA it has made a huge difference not only on his self 
esteem but his academics as well.  She told that he never had a chance like this in 
Grayson and it has had a remarkable impact on his life.  She told that he went from 
making failing grades to making A’s and B’s.  She told that he recently won 2nd place for 
the Parliamentary Contest and he was so excited and kept calling her that day before they 
left and told her that he was going to win and make his school proud and she received a 
phone call on his way home and he did win.  She told to cut that would mess these kids 
up academically and Mr. Carpenter and the other teachers at the Intermediate School are 
wonderful.  She told that if it were not for these two teachers the kids would not be where 
they are today.  She ask for the Board to please not cut the program. 
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     Mr. Gabriel Johnson told that he is in the 5th grade at Gladesboro and he is here about 
that because closing the school would be a big mistake and you would be hurting a whole 
lot of education.  He told that they have had a very good education and they won a 
Governor’s award.  He told that the education that you would be hurting would be very 
big and it would also mean moving to bigger classrooms and it would be harder for kids 
to listen and get good test scores.  He told that the bus rides would be much longer and 
there won’t be much time.  He told that he already rides an hour to school and it would be 
even longer when you move these kids to Hillsville or Fancy Gap.  He told that you 
wouldn’t only be hurting the kids that go to that school but also the community because 
this school holds a lot of memories and people are proud and it wouldn’t be a very good 
idea.  He told that you already shut down Laurel Fork and please do not do the same to 
Gladesboro. 
 
     Mr. Martin ask if Gabe is married and a parent at the high school.  He ask what he 
made on his SOL’s last year.   
 
     Mr. Johnson’s mother replied 600. 
 
     Mr. Martin told that is very good.   
 
     Ms. Stephanie Bowman  thanked the Board for allowing her to present tonight.  She 
told that her son is Brett Bowman and he is the one who wrote the letter that Ms. Allen 
read and she is here to make her feelings known about Gladesboro closing.  She ask for 
the county leaders to reconsider closing Gladesboro.  She told that although there is a 
budget situation and they must all work together to find solutions, this option does not 
seem fully thought out regarding both the immediate and future impact of the potential 
closing.  She told that the impact will result in extended bus rides and that already affects 
her.  She told that she lives one mile from the school and if she allowed her son to ride 
the bus he would have to get on at 7:20 a.m. to ride one mile over the hill to start school 
at 8:15 and it is the same thing in the evening.  She told that it will also increase class 
sizes and the quality of education will also be lost as Gladesboro was the 2009 winner for 
the Governor’s VIP award for education excellence.  She told that she believes that 
leaders and parents and the children at other schools don’t realize the impact that this 
proposed closing will have as the district boundaries will have to be reconfigured not 
effecting just Hillsville and Fancy Gap, but resulting in further shifting of students within 
the county.  She told that both of these schools are already filled to capacity in many 
grades and classes.  She told that census numbers are on the rise and we must look to the 
future to analyze the true needs as we move forward.  She told that the most recent 
statistics from the Weldon Cooper website indicate that Carroll County has grown 2.7% 
although a complete age breakdown has not been completed.  She told that we have to 
consider the long term needs of the county and our education system beyond one budget 
cycle.  She told that perhaps the question should be can we really afford to close the 
schools and she believes not.  She told that we need to work together as parents, students, 
educators, county officials and residents to find alternatives that would better suit our 
needs.  She told that her son is in the 4th grade and he is really into the military stuff right 
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now and if he could have been here tonight he would have really enjoyed hearing the 
JROTC people talking and knowing that there is a program out there for that.  She told 
that is something that her son will want to be a part of in the future so she has to support 
that after hearing all the comments from that group.  She told that she knows it is a hard 
job and she does not want to be in your shoes and thank you for listening to all our 
concerns.   
 
     Mr. Andy Jackson told that he appreciates being here and being on this side of the 
podium tonight as it is probably a blessing to be on this side.  He told that he has been a 
life long resident and his mother taught at Gladesboro for many years.  He told that on 
that end of the county there is only one school which is Gladesboro.  He told that at one 
time they had Dugspur, Laurel Fork, and Mt. Bethel below the mountain and now they 
are all closed except for Gladesboro.  He told that after hearing them talk about the 
bussing it would be easier to bus the students to Meadows of Dan than into town but that 
is in a different county.  He told that that when he went to school most of the people 
graduated from Meadows of Dan because they did not want to come all the way to 
Hillsville and below the mountain a lot of them went to Mt. Airy.  He told that you have 
about a dozen years left on the bill for Phase I. 
 
     Mr. Martin told that it is $1.5 million. 
 
     Mr. Jackson told that it is about $170,000 per year so it is probably closer to $2 
million.  He told that if the school is closed you are going to have the Lincoln Continental 
sitting there empty with these big payments.  He told that he hopes you take that into 
consideration and he knows that the cuts on this does not come from you all they come 
from the School Board.  He told that he hopes you all can get together and take a butcher 
knife and peel some of the fat off the top and leave the lean at the bottom alone.  He told 
that the other two things that have been spoke on tonight so far are the FFA and JROTC.  
He told that the ones of you that have been in the military know that there is nothing 
more that helps you in life than being in the military and it makes him proud to see them.  
He told that we are an agriculture county so we depend on FFA to bring future farmers.  
He told it looks to him like we are cutting off things that are most important to us and he 
wonders if a lot of it is a scare tactic to hold you hostage.  He told that we need to get our 
children educated with the best education that they can get but at the same time we have 
to keep our taxes where the senior citizens can pay it too.  He told that there has to be a 
trade off somewhere to balance the scale and he does not envy you.  He told that it is a 
big problem for both boards and hopes you can come up with a good solution.   
 
     Mr. Eli Barr told that he is a student from Gladesboro Elementary.  He told that it is an 
excellent school and has fantastic staff.  He told that there is always someone there and if 
Gladesboro is closed it will be tragic.  He told that his little sister will be split up at 
different schools from her friends and she will not get the level of attention that she 
deserves.  He told that Gladesboro may be small but they have a big heart.  He told that 
the community is nothing without Gladesboro and he is an example of what our small 
school has done.  He ask the Board to please not close their school. 
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          Ms. Tonya Evans told that the JROTC program means a lot to her because she 
plans to go to basic training in the fall.  She told that her sister is in the 7th grade and she 
is looking forward to being in the program.  She told that this morning before school they 
were talking about it and she was not able to be here, but she wanted to send her request 
for you not to take the program away because she is excited about it.  She told that the 
program is more than just a school activity.  She told that she has changed as a person 
and her school grades have been up since she started.  She told that she has made some 
good friends and they all get along well.  She told that they learn to lead, march, and all 
kinds of other stuff.  She told that they have formal inspection and they plan to keep their 
honor star and she requests that you not cut the JROTC program.  
 
     Mr. Martin ask Mr. Brian Spencer if he could enroll Mr. Hendrick and Mr. McCraw in 
the JROTC Program and sign their papers for them. 
 
     Mr. Brian Spencer told how humbling it is to be the School Board Chairman and how 
wonderful it is to see everyone in this room.  He told that his little 5 year old would say 
my heart is very happy right now.  He told that if we could go to Richmond he thinks we 
would and our voices would be heard because as a parent he is tired of seeing our school 
systems cut and not by you gentleman.  He told that the county board in the previous 
years have been very generous in their support and you need to know that.  He told that 
we also have to understand that the mandates that we are having, the $1.9 million and the 
budget that three of you voted for last year, this is exactly the same budget.  He ask how 
many can go out to the grocery store or the gas pumps and get the same thing for the 
same dollar that you did a year ago.  He told that the mandates are passing on.  He told 
that Mr. Jackson said if we could cut the fat from the top, there is no more fat.  He told 
that there might have been fat years ago, but there is no more.  He told that they have lost 
$3.4 million since 2008, we lost the stimulus money which is $1 million and if you add 
that in it is almost $4.5 million cut.  He told that we are asking you to approve a budget 
that you approved last year but we are asking to pass the mandates because there is no 
more money.  He told that the list that school administration passed as possible cuts 
sickened him, but the reality is that we have no fat left.  He told that they have robbed 
text book supplies and have kept our staff and we plan to fight for that staff again.  He 
told that if we could take everyone here and send them to Richmond we would.  He told 
that these gentleman up here are the Board of Supervisors and they are parents and a 
product of our school system.  He told that these men are our friends, but we have to 
support these gentleman also and knowing what we are asking them to do and that is to 
find us the $1.9 million that we need to keep our school system running like it did last 
year.  He told that our administrators and teachers that are wearing two and three hats 
now we are asking to not give them a fourth hat because they don’t have room.  He told 
that if we could go to Richmond we would, if we could go and not print lists of possible 
cuts he would love that, but that is why you are here because you realize that there are no 
more cuts.  He told that if you talk to the teachers and the people in the school system 
they will tell you of all their different activities, it is exhausting.  He told that he was 
proud to be part of the committee that picked Teacher of the Year and was worn out 
when he read the resumes and needed a drink.  He told that there is no more room so 
everyone in here if you will contact your State legislators and let them know that we need 
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the funding just like we have let the gentleman know tonight.  He told that we are fed up 
as parents, teachers and educators and we will support you, we will walk in step with you 
but if you think this crowd will dissipate, it will not.  He ask that everyone in this room 
talk to five neighbors and bring them with you to the next meeting on April 9th and we 
may need to have it at the auditorium.  He told that they are tired of the cuts just like you 
are and we will support you, but please support our kids because we need a school system 
for tomorrow, not yesterday.   
 
     Ms. Janet Tate told that it has been so nice to hear all the comments.  She told that she 
has been to a lot of meeting since 2005 and this has a real nice feeling to it and it looks 
like people really want to come together and accomplish this.  She told that she wants to 
reiterate what Mr. Spencer said, you can call or email every Senator in the State of 
Virginia.  She told that she looked at that when she votes and she did not vote for the 
folks that are up there because she values education.  She told that Bonnie Webb is 
wonderful, she thinks all of her kids had her and she was a volunteer there because they 
saw the overcrowding and she is a firm believer in public schools.  She told that everyone 
should have the same start because we are not all born in the same families.  She told 
everyone to call and email and have your kids do it and let them know that we need more 
money.  She told that everyone could see that this was going to happen because you can’t 
keep cutting and not expect it to come to the local level.  She told that she has ran for 
office a couple times and hasn’t made it and that is alright.  She told that she has talked to 
a lot of people and her father included, when you are on a limited fixed income it is scary 
when taxes go up.  She told that Roanoke County has a meals tax and why can’t we do a 
meals for kids tax and it will all go for schools or maybe try to find some money in the 
fund balance but it is really scary when you talk about property taxes because or 
properties don’t make any money and it is a burden for so many people.  She told that 
Northern Virginia and other parts of the State can handle it better.  She told that there are 
other ways to raise revenues and she is all for it and she will do anything she can to help.   
  
     Mr. Dickson thanked the speakers for coming including the young speakers and the 
comments that were made.  He told that their eyes are not closed and he did learn some 
things tonight.  He told that you can see the progress of the schools in the children and he 
sees that daily.  He told that a couple of the speakers ride his bus as he is a 40 year school 
bus driver.  He told that they do appreciate it. 
 
AUTHORIZE PUBLIC HEARING – PROPOSED SCHOOL BUDGET FY13 
 
     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 
authorized to hold a Public Hearing on the Proposed School Budget FY13 on April 9, 
2012 at Carroll County High School beginning at 6:00 p.m. or as soon thereafter as 
practical.   
 
     He told that we say 6:00 or as soon thereafter as practical because we will have other 
things on the agenda and there is a possibility of it running over.  He told that we will 
start as close to the time scheduled as possible and it will not be before 6:00 p.m. 
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VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
      
     (Order) 
 
AUTHORIZE ADVERTISING PROPOSED SCHOOL BUDGET FY13 
 
     Upon motion by Mr. Martin, seconded by Dr. Littrell and passing, the Board approved 
to advertise the proposed School budget for FY13. 
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
   
     Mr. Martin told that before he came tonight he was watching television and it was 
Sheriff Andy and it was the episode where the $7 million worth of gold was coming 
through town in an armored vehicle.  He told that the Sheriff was not telling everything to 
Barney but would tell enough so that Barney would know not to tell, and that lasts about 
a minute and a half until he calls his girlfriend to tell her something big is going to 
happen and gives her five guesses.  He told that in a matter of minutes it gets all over 
town.  He told that only after the Sheriff and Barney put their differences aside and work 
together they were able to catch the band of robbers and it is a beautiful day and all the 
problems are solved.   
 
     Mr. Martin told that he has concerns that he has shortcomings of not pushing working 
closer with the School Board.  He told that it wasn’t the Sheriff’s fault or Barney’s fault.  
He told that it is everyone’s problem and whatever he has come up short on he pledges 
that he is going to push for better relationships and us communicating because there is no 
reason for us to have ill words or whatever.  He told that we have a common problem and 
we can get through it.   
 
     Mr. Dickson told that the previous Board did do well working with the School Board 
and most were pleased with the budgets that were passed the previous four years.  He told 
that he sees no reason why this cannot continue even though we have three different ones 
instead three of the same ones.  He thanked everyone for coming.   
    
     (Order) 
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ADJOURMENT 
 
     Upon motion by Mr. Martin, seconded by Dr. Littrell and passing, the Board 
adjourned.   
 
VOTES 
Mr. Hendrick  Yes 
Mr. McCraw  Yes 
Mr. Hutchins  Yes 
Mr. Dickson  Yes 
Dr. Littrell  Yes 
Mr. Martin  Yes 
      
     (Order) 
 
 
 
_____________________________________ 
Chairman 
 
 
 
 
____________________________________ 
Clerk 
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http://www.carrollcountyva.org/docs/bdpkt/2012/April/03b_Appr_Summary_Recreation_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03c_Animal_Control_Transfer_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03d_ApprSummary_Animal_Control_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03e_Library_Construction_Contract.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03f_ApprSummary_Library_Construction_Contract.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03g_Library_Grant_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03h_ApprSummary_Library_Appropriation_4_12.pdf
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http://www.carrollcountyva.org/docs/bdpkt/2012/April/03k_SBDC_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03l_ApprSummary_SBDC_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03m_ApprSummary_Clerks_Transfer_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03n_Commonwealth_Attorney_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03o_ApprSummary_Commonwealth_Attorney_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03p_ApprSummary_PH_Comp_Plan_Modifications.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03q_budget_calendar_2013_amended.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03r_ApprSummary_Budget_Calendar_Amendment.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03s_PhaseIII_Appropriation_No7.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/03t_ApprSummary_PhaseIII_4_12.pd


Carroll County Government 

Additional Appropriation Worksheet – FY2012 
 
Appropriation for: 
 
Parks has received a donation in the amount of $1,192.40 from the St. Paul Cana Booster 
Club to purchase pitching mounds.  Renae Sizemore is requesting these funds be 
allocated in order to purchase the equipment. 
 
Date Approved by Board of Supervisors:   
 
4/9/12 
 
Revenue Source: 
 
Charges Parks – Fundraiser – 16130-0010   $1,192.40 
 
Expenditure line item to be adjusted (include account number): 
 
Parks – Fundraiser – 71010-9010    $1,192.40 
 
Expenditure Budget Adjustment made by:  ___________________________________ 
 
 
Date:  ______________________ 
 



COUNTY OF CARROLL 
APPROVAL ITEM 

 
 

 
 
 
 
 
 
 
 
 
 
 
Background: 
Board is requested to approve an appropriation in the amount of $1,192.40 from a donation 
received from the St. Paul Cana Booster Club to purchase pitching mounts.   
 
Budget Impact: 
$1192.40 
 
Recommendations: 
Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Recreation Appropriation    April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 





COUNTY OF CARROLL 
APPROVAL ITEM 

 
 

 
 
 
 
 
 
 
 
 
 
 
Background: 
Board is requested to approve a transfer in the amount of $4500.00 from funds in Business 
Development to Animal Control to cover fuel overages caused by continued high prices of gas. 
 
Budget Impact: 
$4500.00 
 
Recommendations: 
Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Animal Control Transfer     April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 











COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve the Library Construction Contract for the Library Renovation 

Project. 

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Library Construction Contract    April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Nikki Shank                   No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2012 

 

Appropriation for: 

 

Carroll County has received a grant from the USDA for improvements to the Carroll 

County Library.  The grant amount is $200,000 and requires a match of $78,663.41.  The 

match will be derived from the funds held by the Treasurer in the Belva Goad Library 

Fund ($34,114.28), certificates of deposit held for the Farmer’s Market that were 

refunded  in previous years ($19,360.72), USDOJ grant funds for SCAAP ($14,771), and 

unused funds available in building improvements ($10,417.41). 

 

Date Approved by Board of Supervisors:   

 

4/9/12 

 

Revenue Source: 

 

Transfer In – Belva Goad – 41050-0735   $34,114.28 

Transfer In – Farmer’s Market – 41050-0740    19,360.72 

Fed Cat Aid – SCAAP Grant USDOJ -      14,771.00 

Fed Cat Aid – USDA Grant -      200,000.00 

 

Total                 $268,246.00 

 

Expenditure line item to be adjusted (include account number): 

 

Capital Projects – Bldg/Site Imp – 94000-8090           $268,246.00 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve an appropriation in the amount of $268,246.00 for the Library 

Improvement Project.  We received a grant in the amount of $200,000 from USDA which 

requires a match – the remaining funds will be derived from funds held by the Treasurer in the 

Belva Goad Library fund in the amount of $34114.28, certificates of deposit held for the Farmers 

Market that were refunded in the amount of $19360.72, USDOJ grant funds for SCAAP in the 

amount of $14771.00 and unused funds available in building improvements of $10,417.41. 

 

Budget Impact: 

$268,246.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Library Allocation     April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 
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Memorandum of Understanding  

Facility Cost Agreement 

 
 

This Memorandum of Understanding (MOU) between The County of Carroll (the County) and 

the Carroll County Department of Social Services (“DSS”) is entered into for the purposes of 

specifying both the facility costs and method of payment for such costs for county owned 

facilities allocated to and occupied by the Carroll County Department of Social Services.  For 

and in consideration of the terms and agreements herein made,  Carroll County provides office 

space to DSS at the following property or premises (the "Premises"), together with full rights of 

ingress and egress, in the  County of  Carroll, Virginia. The Premises are more particularly 

described as: 

 

Carroll County Department of Social Services, containing 9,420 square feet, located at 

605 Pine Street, Hillsville, VA  24343.

 

 

1. TERM. 

 

This Memorandum of Understanding is effective on April 9, 2012 through June 30, 2033.  At the 

end of this term, as the building will be fully depreciated, the locality may no longer submit 

additional office space costs based on this MOU, except for applicable operating costs.   

 

2. FACILITY COST ALLOCATION METHOD & TERMS. 

 

(A) DSS shall continue to pay the County the sum of $34,984 annually as facility costs for 

the term of this MOU.   

 

(B) The payment of facility costs shall be made payable to the Treasurer, Carroll County or to 

such other party and such other place as the County may designate from time to time in writing 

as provided herein.  

 

(C) These costs include the Carroll DSS amortized cost of renovations allocated based on a 

total of 9,420 square feet assigned to Carroll DSS out of a total of 106,824 square feet.  These 

expenses are documented on Attachment A and they are also documented on the Carroll County 

fixed asset accounting system.  The total annual facility costs of $95,422 reimbursed subject to 

this MOU shall be reported as direct payments in LASER and shall not be duplicated in the 

County Central Service Cost Allocation Plan (CSCAP).  These expenditures need to be based on 

actual costs or a review of the appropriate charges on a quarterly basis is required to determine if 

the amounts should be adjusted up or down.  

 

3. ACCESSIBILITY BY THE HANDICAPPED 
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(A) The County certifies that the premises comply with the minimum requirements of the 

Americans with Disabilities Act of 1990 (ADA), or, in the event the premises is not required to 

comply with the ADA, the County certifies that the premises comply with minimum 

requirements of the Virginia Uniform Statewide Building Code pertaining to access by disabled 

persons.   

 

4. PARKING: 

 

The Carroll DSS shall have the use of the parking area which shall serve the entire office 

building in which the DSS offices shall be located.  Said parking area shall be maintained by 

Carroll County. 

 

5. REPAIRS AND MAINTENANCE 

 

Responsibilities of the Carroll County Authority are: 

 

The County agrees to  repair and patch wall, ceiling, door and floor surfaces;  painting as needed; 

replacement of broken window glass; repair of roof and ceiling leaks; building exterior, interior 

plumbing, heating, air conditioning and ventilating equipment, fire protection equipment to 

include fire alarm/monitoring services. 

 

The County shall cause to be made such repairs as a necessary to maintain the Carroll DSS space 

in an adequate state of repair to insure its use by the Carroll DSS for the intended purpose of 

providing the agency facilities so that it may provide services which are essential to the health 

and welfare of the County residents. 

 

The County agrees to insure the premises against loss or damage, and to insure the contents of 

the occupied area. 

 

6. MODIFICATIONS, RENOVATIONS AND FIXTURES: 

 

The Carroll DSS agrees that no alterations, installations and major renovations shall be done to 

the space provided without the County’s written consent.  Such consent will not be unreasonably 

withheld. 

 

The Carroll DSS, at its sole cost and expense, has the right to install and maintain any fixtures, 

equipment, facilities, and other improvements required to conduct social services business on the 

premises.  Upon termination of this agreement, the Carroll DSS at its option and expense may 

remove from the premises all improvements, equipment, appliances or other property owned by 

it and shall deliver the premises in good order and condition, normal wear and tear excepted. 

 

7. MODIFICATIONS OR AMENDMENTS: 
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Should it become necessary for the County to make capital improvements to the building 

occupied by the Carroll Department of Social Services, thus potentially changing its depreciation 

value, both parties agree to an amendment of this original Memorandum of Understanding 

outlining new payment terms related to the capital expense associated. 

 

The parties agree that any modification or amendment of this facility cost agreement shall be in 

writing, signed by all parties before such modification or amendment shall have fore or effect. 

 

8. RENEWAL OF MEMORANDUM OF UNDERSTANDING. 

 

(A) Unless otherwise terminated as herein provided, at the end of the initial term this MOU 

shall automatically renew and continue in full force and effect from year to year (“renewal 

term”) at the same rate, adjusted pro rata on an annual basis (based on County’s allocated actual 

costs) and due and payable in the same periodic installments as provided in paragraph 2, and 

subject to all terms, conditions, covenants, promises and agreements herein contained.  Such 

year-to-year or renewal term shall continue to renew automatically or until the buildings 

depreciation is fully recovered or unless terminated by either party in such manner and at such 

time as hereinafter provided for termination of the initial term. 

 

9.  TERMINATION. 

 

(A) This MOU and any renewal term of this lease may be terminated by either party only 

upon written notice to the other party by certified or registered mail, return receipt requested, at 

least three (3) months prior to the expiration of the initial term or any renewal term; otherwise, 

this MOU shall renew and continue as provided in paragraph 9.  In addition, during any renewal 

term,   DSS, at its option, may terminate this MOU at any time upon at least three (3) months 

written notice to the County by certified or registered mail, return receipt requested. 

 

(B) Notwithstanding any provision in this MOU to the contrary, if, by operation of law, the 

County shall cease to exist or its powers and authority are limited so as not to permit the 

continued use of the premises for the purpose and use for which same is utilized, then this MOU 

and all obligations of    DSS hereunder shall terminate. 

 

(C) Upon termination of this MOU same shall not be renewed if required for any of the 

purposes mentioned in 15.2-1639, Code of Virginia. 

 

10.  NOTICE. 

 

(A) Any and all notices affecting this MOU may be served by the parties hereto, or by their 

duly authorized agents, as effectively as if same were served by any officer authorized by law to 

serve such notices.  The return of such party, or its duly authorized agent, showing the time, 
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place and manner of service of such notice shall have the same force and effect in any legal 

proceedings based thereon as a return of service by any officer authorized by law to serve such 

notice. 

 

(B) All notices required by law to be served upon a party to this MOU and all notices 

permitted by this MOU to be mailed to a party to this MOU shall be served upon or mailed to, as 

the case may be, the following agents for each party who are hereby appointed and designated as 

such for the purpose of receiving all such notices: 

 

(1)  The County’s agent shall be The Carroll County Administrator, whose address is 

605-1 Pine Street, Hillsville, VA  24343. 

 

(2)  DSS agent shall be the Carroll County Department of Social Services Director,  

whose address is 605-8 Pine Street, Hillsville, VA  24343.  

 

(C) Each party shall immediately notify the other party, in writing, of any change of agents, 

and no change of agents shall be effective until such notice is given. 

 

(D) Where under the terms of this MOU a notice is required or permitted to be mailed by 

certified or registered mail, return receipt requested, and such notice is not mailed in such 

manner, the notice shall be effective if actually received by the party, or its appointed agent, to 

whom the notice is directed. 
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In WITNESS WHEREOF, the parties have affixed their signatures and seals. 

 

The County of Carroll, County Administrator 

 

_____________________________________________  

(Type or print name) 

 

By:___________________________________________   

       (Signature)    

 

COMMONWEALTH OF VIRGINIA 

CITY/COUNTY OF Carroll, to-wit: 

 

     The foregoing Memorandum of Understanding was acknowledged before me by 

______________________________, on the _________ day of _______________, _____   in 

the jurisdiction aforesaid. 

      

      __________________________________________ 

       Notary Public 

 

      My Commission expires ____________________ 

 

 

The Carroll County Department of Social Services, Director  

 

_____________________________________________  

(Type or print name) 

 

By:___________________________________________  

       (Signature)    

 

COMMONWEALTH OF VIRGINIA 

CITY/COUNTY OF Carroll, to-wit: 

 

     The foregoing Memorandum of Understanding was acknowledged before me by 

______________________________, on the _________ day of _______________, _____   in 

the jurisdiction aforesaid. 

      

      __________________________________________ 

 

       Notary Public 

      My Commission expires ____________________ 
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ATTACHMENT A 

 

COST ALLOCATION WORKSHEET OF DEPRECIATION EXPENSE  

FOR PREMISES OCCUPIED BY: 

 
 Carroll County Department of Social Services 

Hillsville, Virginia   
 

 

Building Type:        Public 

 

Building and renovation cost      $13,211,355 

 

Total square feet         106,824 

 

Cost per square foot       $123.67 

 

Total Allocated Building Square Footage:    9,420 

 

DSS building cost       $1,164,971 

 

Amortized cost (33.3 years)      $34,984 
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ATTACHMENT B 
 

COST ALLOCATION WORKSHEET FOR ANNUAL MAINTENANCE & 

OPERATING EXPENSES FOR PREMISES OCCUPIED BY  
  Carroll County, Virginia Department of Social Services (Carroll DSS) 

   

 

 

 

Total cost allocated to Carroll DSS  $95,422 

Carroll County DSS Annual Allocation for 
Office Building Maintenance/Operating Expenses   

 FY 2011 - 2012 

     

  COUNTY ANNUAL  
COST 

DSS ANNUAL 
% 

DSS ANNUAL COST 

TOTAL APPLICABLE COUNTY 
SALARIES 

 $ N/A $ 

Custodial Workers: 
½ Salary, Benefits Custodian 
Uniforms 
Maintenance Workers: 

 

  
$34,415 
$4,874 

 
 

$ 
$ 
$ 
$ 
$ 

 

50% 
11.2% 

 
 

% 
% 
% 
% 
% 

 
$17,208 

$546 
 
 

$ 
$ 
$ 
$ 
$ 

    $17,754 

TOTAL PURCHASED SERVICES     

Contractual / Professional Services     

Repair & Maintenance - Equipment     

Repair & Maintenance - Vehicles     

Repair & Maintenance - Building  60,820 11.2% 6.812 

Parking / Lot & Snow Removal  1,778 11.2% 199 

Elevator, Fire, HVAC  18,536 11.2% 2,076 

Utilities (Gas, Water, Sewage)  249,172 11.2% 27,907 

Cleaning Supplies  21,187 11.2% 2,398 

Vehicle Insurance (9 vehicles)  4,590 100% 4,590 

Building Insurance  6,947 11.2% 778 

     

    $42,684 

     

     

     

Annual Carroll DSS Allocated Cost    $60,438 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve the memorandum of understanding detailing facility cost assessed 

for Social Services.  In the past we have billed Social Services annually for facility and 

operational costs associated with their usage of the County Complex.  During the previous years 

audit, we were made aware that the State DSS requires a formal MOU to be in place in order for 

us to continue to charge for facility usage.  The amount is already included in the revenue and 

expense budgets. 

 

Budget Impact: 

$95,422.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Social Services MOU     April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2012 

 

Appropriation for: 

 

The Crossroads Small Business Development Center has recovered costs of $4,300.  

They would like to allocate these funds to re-stock office supplies used with clients. 

 

Date Approved by Board of Supervisors:   

 

4/9/12 

 

Revenue Source: 

 

Recovered Costs – SBDC Cost Recovery – 19020-1005 $4,300 

 

Expenditure line item to be adjusted (include account number): 

 

SBDC – Office Supplies – 81550-5401   $4,300 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve an allocation in the amount of $4300 from funds recovered for 

printing costs from clients.  These funds will be used to restock office supplies.   

 

Budget Impact: 

$4300.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
SBDC Allocation      April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve a transfer in the amount of $960.00 from unused funds in BOS – 

Insurance Public Officials to Clerk of Court.  The Supreme Court is updating cash registers in 

the Clerk's Office. The Clerk uses bar code scanners attached to the current cash registers. In 

order to transfer the scanners to the new cash registers, additional equipment is necessary that is 

not funded by the Supreme Court. This transfer will provide these funds to the Clerk's Office. 

 

Budget Impact: 

$960.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Clerk’s Office Transfer     April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2012 

 

Appropriation for: 

 

The Commonwealth’s Attorney is requesting $399.00 in asset forfeiture money be 

transferred from his asset forfeiture fund to the general fund to purchase office 

equipment. 

 

Date Approved by Board of Supervisors:   

 

4/9/12 

 

Revenue Source: 

 

Transfers In – Commonwealth’s Attorney AF – 41050-0281 $399.00 

 

Expenditure line item to be adjusted (include account number): 

 

Commonwealth’s Attorney – Office Equipment – 22010-7002 $399.00 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve an allocation in the amount of $399.00 from the Commonwealth 

Attorney’s asset forfeiture fund for purchase of office equipment. 

 

Budget Impact: 

$399.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Commonwealth Attorney Allocation   April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to authorize holding a Public Hearing on May 14
th

 at 5:30 or as soon 

thereafter as practical regarding the Comprehensive Plan Strategy Matrix modifications.  

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Authorization of Public Hearing                 April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Ronald Newman                  No 
 
Reviewed By: 
Gary Larrowe 



April, 2012 

 

*9 Public hearing School Budget 6:00 p.m. 

30 6:30 p.m. Budget work session - approve School Budget 

 

May, 2012 

 

*14 FY2013 Proposed County Budget presented to Board of Supervisors, authorize 

advertising of proposed county budget, tax rates, and June 11 Public Hearing 

 

June, 2012 

 

*11 5:30 p.m. Public Hearing on proposed budget and tax rates  

 

25 Adopt Carroll County FY2013 budget 

 

Prepare 2012 – 2013 final budget documents 

 

 

* Indicates regularly scheduled BOS meeting date. 

Indicates public advertisement required. 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to the revised FY2013 Budget Calendar.  The Commonwealth of Virginia has 

not passed a State budget. The uncertainty of the State budget dictates that we delay the adoption 

of the school budget and presentation of the County budget. The attached calendar delays both 

and complies with the Code of Virginia. 

 

Budget Impact: 

$0.00 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Budget Calendar Amendment    April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 















































































































COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve an appropriation for the Phase III Construction and Renovation   in 

the amount of $921,593.81 in order to process payments. 

 

Budget Impact: 

$921,593.81 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Phase III Construction Appropriation   April 9, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 











































Last Revised 04-06-2012

ROUTE PRIORITY DESCRIPTION
ESTIMATED 

COST
PREVIOUS 
FUNDING

PROPOSED 
2012-2013 

ALLOCATION REMARKS
1 - Route 620 0620-017-378 (UPC 65544) $3,737,793 $3,123,266 $96,537 Previous 2011-2012 SSYP project. 
(Coulson Church) Fr: 0.152 Mi East of I-77 Additional funding from bond proceeds 

To: 0.549 Mi. East of I-77 (Governor's List) are also scheduled
Length 0.398 miles to be applied towards project, but are
Reconstruction not at the discretion of the county.

2 - Route 802 0802-017-386 (UPC 19092) $746,503 $745,000 $0 Previous 2011-2012 SSYP project. 
(Waterberry Road) Fr: 0.22 Mi. West Rt. 620

To:0.82 Mi. West Rt. 620
Length 0.60 miles

Reconstruct Non-Hardsurfaced 
Road & Low Water Bridge

3 - Route 745 0745-017-P87 (UPC 64049) $439,859 $439,859 $0 Previous 2011-2012 SSYP project. 
(Stone Ridge) Fr: 0.10 Mi. North Rt. 746 Requires Rural Rustic Resolution to begin 

To: 0.6 Mi. North Rt. 746 project 
Length 0.5 miles 
Surface treat - Rural Rustic

4 - Route 690 0690-017-TBD (UPC 101488) $850,000 $1,000 $0 Previous 2011-2012 SSYP project 
(Brushy Fork Rd) Fr: 0.10 Mi. East Rt. 620

To: 0.25 Mi. East Rt. 620
Length 0.15 miles
Spot Improvements - Curve 
Widening

5 - Route 793 0793-017-TBD TBD $0 $0 Proposed to be move to priority list
(Sherwood Road) Fr: Rt. 736 due to the entire length could be 

To: End upgraded under the Rural Rustic
Length 1.1 miles program.  Also more traffic than Proj. #6.  
Potential Rural Rustic

2012-2013 PROJECT PRIORITY LIST
CARROLL COUNTY PROPOSED SECONDARY 6-YEAR PLAN (2012-2013 to 2017-2018) 

FOR BOS APPROVAL



Last Revised 04-06-2012

ROUTE PRIORITY DESCRIPTION
ESTIMATED 

COST
PREVIOUS 
FUNDING

PROPOSED 
2012-2013 

ALLOCATION REMARKS
6 - Route 685 0685-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Winding Ridge) Fr: 1.1 Mi. North Rt. 697 Proposed to be moved from #5 to #6  

To: Rt. 704 because 0.30 miles will require plans
Length 0.61 miles to widen.   Donated R/W agreements 
Reconstruct Non- could be started this year
Hardsurfaced Road & 
Surface Treat

7 - Route 683 0683-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Popular Knob) Fr: TBD East ECL Galax

To: TBD West Rt. 724
Length TBD miles
Spot Improvements - Curve 
Widening

8 - Route 840 0840-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Mountain Valley) Fr: Rt. 795

To: End
Length 0.70 miles

Reconstruct Non-Hardsurfaced 
Road & Surface Treat

9 - Route 783 0783-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Deer Ridge) Fr: TBD Mi. North Rt. 100

To: TBD Mi. South Rt. 620
Length TBD miles
Sight Distance Enhancement

10 - Route 635 0635-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Hebron Road) Fr: Rt. 887

To: Rt. 736
Length TBD miles
Spot Improvements

FOR BOS APPROVAL
CARROLL COUNTY PROPOSED SECONDARY 6-YEAR PLAN (Possible Future Projects from last year's list) 



Last Revised 04-06-2012

ROUTE PRIORITY DESCRIPTION
ESTIMATED 

COST
PREVIOUS 
FUNDING

PROPOSED 
2012-2013 

ALLOCATION REMARKS
11 - Route 638 0638-017-TBD TBD $0 0 Future 6 Year Plan Project 
(Dugspur Road) Fr: Rt. 652

To: Rt. 630
Length 0.49 miles
Widen Road

12 - Route 967 0967-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Magnolia Road) Fr: Rt. 831

To: End
Length 0.25 miles

Reconstruct Non-Hardsurfaced 
Road & Surface Treat

13 - Route 825 0825-017-TBD TBD $0 $0 Future 6 Year Plan Project 
(Burnette Road) Fr: Rt. 740

To: End
Length 1.4 miles
Spot Improvements - Curve 
Widening

ROUTE PRIORITY DESCRIPTION
ESTIMATED 

COST
PREVIOUS 
FUNDING

PROPOSED 
2012-2013 

ALLOCATION REMARKS
Engineering and 
Survey                
(UPC 100172) Countywide N/A $58,453 $0

Traffic Services          
(UPC 100070) Countywide N/A $64,888 $0

COUNTYWIDE FUNDING
FOR BOS APPROVAL

PROPOSED SECONDARY 6-YEAR PLAN (2012-2013 to 2017-2018) 

CARROLL COUNTY PROPOSED SECONDARY 6-YEAR PLAN (Possible Future Projects from last year's list) 
FOR BOS APPROVAL



Rev. 12/2008 

 

 

The Board of Supervisors of     __Carroll County     in regular meeting on the __9th_____ 

day of __April____, 2012, adopted the following:  

RESOLUTION  

WHEREAS, Section 33.1-70.1 of the Code of Virginia, permits the 

improvement and hard surfacing of certain unpaved roads deemed to qualify for 

designation as a Rural Rustic Road; and  

WHEREAS, any such road must be located in a low-density development area 

and have no more than 1500 vpd; and  

WHEREAS, the Board of Supervisors of __Carroll County__, Virginia 

(“Board”) requests that (show State Route number and street name) _Route 745 (Stone Ridge Road). 

From: _0.10 Mile North Route 746 (Sunset Drive)   To: 0.60 Mile North Route 746 

(Sunset Drive) be designated a Rural Rustic Road; and  

WHEREAS, the Board is unaware of pending development that will 

significantly affect the existing traffic on this road; and  

WHEREAS, this road is in the Board’s six-year plan for improvements to the 

secondary system of state highways; and 

WHEREAS, the general public and particularly those citizens who own land 

abutting this road have been made aware that this road may be paved with minimal 

improvements as is consistent with the development of a rural rustic road project; and  

WHEREAS, the Board believes that this road should be so designated 

due to its qualifying characteristics;  

NOW, THEREFORE, BE IT RESOLVED, the Board hereby designates this 

road a Rural Rustic Road, and requests that the Residency Administrator for the Virginia 

Department of Transportation concur in this designation.  

BE IT FURTHER RESOLVED, the Board requests that this road be hard 

surfaced and, to the fullest extent prudent, be improved within the existing right of way 

and ditch-lines to preserve as much as possible the adjacent trees, vegetation, side slopes, 

and rural rustic character along the road in their current state.  

BE IT FURTHER RESOLVED, that a certified copy of this resolution be 

forwarded to the Residency Administrator for the Virginia Department of Transportation.  

Recorded Vote    A Copy Teste: 

Moved By:    

Seconded By:  Signed 

Yeas:  Printed Name __________________________________ 

 



INFORMATION 

 
1.  CCHS Field Report #9 

 

2.  CCIS Field Report #9 

 

3. CCHS Field Report #10 

 

4. CCIS Field Report #10 

 

5. CCHS Field Report #11 

 

6. CCIS Field Report #11 

 

7. CCHS Field Report #12 

 

8. CCIS Field Report #12 

 

9. Communication Tax 

 

10. Spring Clean Up Flyer 

 

11. Grants 

 

12. Carroll County Aircraft 

http://www.carrollcountyva.org/docs/bdpkt/2012/April/06a_CCHS_Field_Report9.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06b_CCIS_Field_Report_9.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06c_CCHS_Field_Report_10.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06d_CCIS_Field_Report_10.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06e_CCHS_Field_Report_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06f_CCIS_Field_Report_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06g_CCHS_Field_Report_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06h_CCIS_Field_Report_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06i_Communication_Tax_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06j_Spring_Cleanup_Flyer_2012.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06k_Grants_2012.pd
http://www.carrollcountyva.org/docs/bdpkt/2012/April/06l_CarrollCounty_Aircraft_4_12.pdf


Date: March 5
th
 – 9

th
 2012 

 

FIELD REPORT   Report Number:  9 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [  ] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [X] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Windy, Cooler, and Cloudy with some Sun   Temperature Range: 33˚-62˚ 

 

 

Present on Site:  New Atlantic Contracting, Kenco Electrical, Plumbing Contractor, Mason Contractor 

 

Administrative/Lobby: 

 

1. Mason continues to lay block this area -  

2. First lift of block has been grouted as required 

3. Electrical contractor continues to provide rough-in boxes and conduit for masons 

4. Scored block is on back order 

5. Hollow metal door frames have all been set and mason continues to lay to them 

6. All existing brick on face of building has been cut away and removed and mason contractor is laying coursing up against 

existing brick masonry 

 

    
Masonry walls at entry corridor          Scaffolding and cmu for Admin Area 

 



Date: March 5
th
 – 9

th
 2012 

 

FIELD REPORT   Report Number:  9 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

 

Field House Addition & Renovation: 

 

1. Mason’s continue to lay block to first floor height 

2. All open cmu cells requiring grout have been filled 

3. ECS is on site and taking test cylinders for grout 

4. Mason has installed steel bearing plates for structural beams 

5. Mason has completed all cmu exterior walls for first floor  

6. All asphalt/copper flashing has been installed around perimeter of walls at grade level 

7. Electrical contractor continues to rough-in electrical boxes in masonry walls 

8. Plumbing contractor has continued with installation of hangers for lavatories and urinals 

9. All cmu bond beams have rebar installed and bond beams have been filled with grout 

 

    
8” cmu     hollow metal door frame    flashing   cmu walls with brick anchors 

 

 

 

 

Other Issues: 

 

1. Architect is working on resolving existing door issues 

2. CO #2 has been approved for credit on reducing cafeteria scope 

3. CO #3 has been approved for taking Alternate #3 for replacing the water piping and plumbing fixture 

4. NAC is scheduled to start working on one of the toilets to see extent of renovations required 

5. Direct Purchase Orders have been issued to several contractors resulting in money saved by the school district 

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder/brick tie wire, rebar, plumbing pvc and copper piping, framing lumber, concrete 

masonry units (cmu), grout, electrical conduit, framing boxes, hollow metal frames, structural steel has been stored in 

bond and insured warehouse, steel bearing plates delivered to site for installation by Masonry contractor   
 



Date: March 5
th
 – 9

th
 2012 

 

FIELD REPORT   Report Number:  9 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    3 

 

 

Projected for Next Week:  

 

1. Masonry extended to full height of first floor at Admin Area 

2. Structural decking delivered and installed over next two weeks at field house 

3. Mason continues to lay block at field house to 2
nd

 level 

4. Structural steel columns to be on site this week 

 

 

 

 

Report by:  Dennis A. Cole  

Date   9 March 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 

 

 

 



Date: March 5
th
 – March 1

st
 2012 

 

FIELD REPORT   Report Number:  9 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [X] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Windy, Cooler, and Cloudy with some Sun   Temperature Range: 33˚-62˚ 

 

Present on Site: Triad Builders, Utilities Contractor, ECS Testing, Footing and Rebar Contractors, Forming Contractor 

 

Classroom Building Site: 

 

1. Grading on site has temporally stopped till meeting with architect and Triad can resolve additional fill material at old 

Agricultural building site 

2. Utility contractor continues to install sanitary sewer line around classroom building and  towards parking lot 

3. Footing contractor has completed the excavation of footings for classroom building and elevator and is currently 

installing rebar 

4. Framing contractor completed the framing of two retaining walls and concrete for walls was delivered on Wednesday 

for filling of walls 

5. Utility contractor has cut asphalt at parking lot to install sanitary sewer line this weekend 

6. All concrete footings are 95% complete 

7. ECS has continues to be on site to monitor rebar locations, concrete mix designs, compaction of soil and performing 

proctor tests for moisture in fill material 

 

   
Concrete Pumping rig for cast-in-place walls     Pumping of concrete at retaining wall 

 

 

 

 



Date: March 5
th
 – March 1

st
 2012 

 

FIELD REPORT   Report Number:  9 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

Other Issues: 

 

1. Change Order request for fill material has been withdrawn by GC  

2. Change Order proposals have been submitted by Contractor for work related to Alternate #3 to add HVAC to 

Auditorium, Cafeteria/Kitchen and classroom building – CCPS is reviewing options 

3. Electrical contractor is working to provide credit for conduit not used for fire alarm wiring 

4. Electrical contractor is working to provide credit for moving electrical panel from exterior to interior of school 

5. Meeting to install additional ¾” conduit at classrooms for smart boards was held with Electrical contractor – they will be 

providing any material cost changes as necessary 

 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment; rebar mats, rebar and soil for building pad, concrete form material, aluminum pond 

material, structural steel and steel imbeds 

 

Projected for Next Week:  

 

1. Remainder of footings poured  

2. Form work for cast-in-place concrete continues and concrete poured 

3. CMU to be delivered 

4. Canopy and sidewalk to be demolished and protective fencing installed 

5. Possible start of footings at new Admin area  

 

Report by:  Dennis A. Cole  

Date   9
th
 March 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: March 12
th
 – 16

th
 2012 

 

FIELD REPORT   Report Number:  10 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [  ] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [X] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky, little rain    Temperature Range: 45˚-73˚ 

 

 

Present on Site:  New Atlantic Contracting, Kenco Electrical, Plumbing Contractor, Mason Contractor, Steel Erectors 

 

Administrative/Lobby: 

 

1. Mason continues to lay block to first floor height this area  

2. Steel columns have been erected and steel beams are being placed 

3. Electrical contractor continues to provide rough-in boxes and conduit for masons 

4. Scored block is still on back order 

5. All existing brick on face of building has been cut away and removed and mason contractor is laying coursing up against 

existing brick masonry 

6. All cmu filled units are complete as required 

7. ECS continues to inspect and verify all rebar placements, grout mix and filling of voids 

 

    
Wall continue to go up at Main Entry       Steel beams sitting on bearing plates at cmu walls 

 

 

 

 

 

 



Date: March 12
th
 – 16

th
 2012 

 

FIELD REPORT   Report Number:  10 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

 

Field House Addition & Renovation: 

 

1. Mason has completed all cmu to first floor height – block has been filled with grout as required 

2. All open cmu cells requiring grout have been filled 

3. Steel decking for 2
nd

 floor slab has been installed and welded 

4. Wire mesh for 2
nd

 floor concrete slab has been installed 

5. Steel bearing plates at cmu walls have been installed and inspected  

6. Steel columns have been erected 

7. Steel beams have been installed and are welded or bolted in place as required 

8. Electrical contractor has started pulling wire to complete rough-in 

9. All cmu bond beams have rebar installed and bond beams have been filled with grout 

10. ECS has been on site and has started Special Inspections of steel welding requirements 

 

    
Steel beams being bolted to column        Interior of Team Room   steel decking 

 

Other Issues: 

 

1. Architect is working on resolving existing door issues and has asked GC to provide pricing 

2. GC is working on providing a number for change at Cafeteria 

3. NAC has identified a toilet at main building to shut down and remove existing fixtures and water piping as a “test” room  

4. Direct Purchase Orders continued to be issued to several contractors resulting in money saved by the school district 

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder/brick tie wire, rebar, plumbing pvc and copper piping, framing lumber, concrete 

masonry units (cmu), grout, electrical conduit, framing boxes, metal decking,  steel columns and beams   

 

 

 

 



Date: March 12
th
 – 16

th
 2012 

 

FIELD REPORT   Report Number:  10 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    3 

 

Projected for Next Week:  

 

1. Steel decking and wire mesh installed in anticipation of concrete slab pour 

2. Structural decking delivered and installed over next two weeks at field house 

3. Mason continues to lay block at field house to 2
nd

 level 

 

 

 

 

 

 

Report by:  Dennis A. Cole  

Date   16 March 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 

 

 

 



Date: March 12th – March 16
th
 2012 

 

FIELD REPORT   Report Number:  10 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [X] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [X] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky, little rain   Temperature Range: 45˚-73˚ 

 

Present on Site: Triad Builders, Utilities Contractor, ECS Testing, Footing and Rebar Contractors, Forming Contractor, Dixie 

Grading 

 

Classroom Building Site: 

 

1. Concrete framing contractor has stripped finished walls and has started erection on remaining retaining walls 

2. Utility contractor has completed the installation of the sanitary line to new addition at front of school – currently the 

trench is filled with gravel for traffic access 

3. Footing contractor has excavated for step and corridor leading from new classroom building to existing 

4. Final rebar footing installed and inspected at concrete steps and corridor 

5. Concrete framing contractor has steel embeds for retaining wall and currently is installing on finished wall and boxing 

out locations on framed wall 

6. Elevator footings are complete 

7. ECS has continues to be on site to monitor rebar locations, concrete mix designs, compaction of soil and performing 

proctor tests for moisture in fill material 

8. New concrete sidewalk installed at front entry  

9. Contractor is expected to demolish canopy and sidewalk this weekend 

 

   
Framing stripped and new concrete retaining wall     new concrete sidewall being installed at front entry 

 

 



Date: March 12th – March 16
th
 2012 

 

FIELD REPORT   Report Number:  10 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

 

 

Other Issues: 

 

1. CO request has been received from Contractor for additional plumbing in designated classrooms – CCPS has given 

contractor a verbal approval based on a submitted $2,600.00 

2. Change Order proposals have been submitted by Contractor for work related to Alternate #3 to add HVAC to 

Auditorium, Cafeteria/Kitchen and classroom building – CCPS has asked Triad to revise pricing to reflect a price that 

would be consistent with doing the Cafeteria/Kitchen, Classroom Building combined 

3. Electrical contractor is working to provide credit for conduit not used for fire alarm wiring - pending 

4. Electrical contractor is working to provide credit for moving electrical panel from exterior to interior of school – not 

received yet 

5. Meeting to install additional ¾” conduit at classrooms for smart boards was held with Electrical contractor – they will be 

providing any material cost changes as necessary – EC has provided a change order request for $9,995.54 

6. Field conditions show the existing water tap for school is located in middle of Main Street in lieu of being on property – 

this will mean contractor will have to cut asphalt and repair to make tap – CO submitted in amount of $6,532.00 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment, concrete form material, aluminum pond material, structural steel and steel imbeds, 

concrete framing materials 

 

Projected for Next Week:  

 

1. Footings completed  

2. Form work for cast-in-place concrete continues and concrete poured 

3. CMU to be delivered 

4. Canopy and sidewalk to be demolished and protective fencing installed 

5. Possible start of footings at new Admin area  

 

Report by:  Dennis A. Cole  

Date   16th March 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: March 19
th
 – 23

rd
 2012 

 

FIELD REPORT   Report Number:  11 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [  ] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [X] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky   Temperature Range: 45˚-78˚ 

 

 

Present on Site:  New Atlantic Contracting, Kenco Electrical, Plumbing Contractor, Mason Contractor, Steel Erectors 

 

Administrative/Lobby: 

 

1. Mason continues to lay block to 2
nd

 floor level – previously waiting on scored units, now on site 

2. Steel columns and beams have been erected and bolted/welded together 

3. Steel joist have been installed at roof level and some metal decking has been installed at 2
nd

 floor media center area 

4. Electrical continues to rough-in electrical boxes and conduit 

5. All steel has arrived on job site except for large rolled steel beams at front entrance – mason contractor is installing 

masonry piers to support beams 

6. CMU bond beams have been filled as required 

7. ECS continues to inspect and verify all welds and bolted connections, grout mix and filling of voids 

 

   
Steel erectors laying out steel joist for roof      CMU wall continue to go up at entry area 

 

 

 

 

 

 



Date: March 19
th
 – 23

rd
 2012 

 

FIELD REPORT   Report Number:  11 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

 

Field House Addition & Renovation: 

 

1. Mason continues to lay block to roof level 

2. Concrete has been poured and finished for 2
nd

 floor level 

3. Metal door frames have been located on 2
nd

 floor level for interior walls to begin 

4. Plumbing contractor continues to rough-in at toilet areas on 1
st
 floor level 

5. Electrical contractor continues to rough-in electrical boxes and run conduit along pathways – continues to pull wire at 1
st
 

floor level 

6. Steel bar joist have arrived on site for roof deck 

7. Mason has started laying interior cmu walls at toilets and other non-load bearing locations 

8. ECS has been on site and with Special Inspections of steel and grout lifts 

 

   
CMU continues to roof level         Interior of Men’s toilet area 

 

Other Issues: 

 

1. NAC has submitted cost estimate for re-design of cafeteria - $250,000  

2. NAC’s plumbing contractor to start Alternate #3 work on existing toilets and water lines – starting with men’s toilet at 

crossroads area 

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder/brick tie wire, rebar, plumbing pvc and copper piping, framing lumber, concrete 

masonry units (cmu), grout, electrical conduit, framing boxes, metal decking,  steel columns and beams , pvc piping 

 

 

 

 

 

 



Date: March 19
th
 – 23

rd
 2012 

 

FIELD REPORT   Report Number:  11 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    3 

 

Projected for Next Week:  

 

1. Steel decking and joist to be installed at Admin roof area   

2. Mason to top out cmu at field house – installation of steel joist will start 

3. Mason to finish cmu at Admin area 

4. Additional steel for Admin area to be delivered by end of next week 

 

 

 

 

 

 

Report by:  Dennis A. Cole  

Date   23
rd

 March 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 

 

 

 



Date: March 19th – March 23
rd

 2012 

 

FIELD REPORT   Report Number:  11 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [X] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [X] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky   Temperature Range: 45˚-78˚ 

 

Present on Site: Triad Builders, Utilities Contractor, ECS Testing, Footing and Rebar Contractors, Forming Contractor, Dixie 

Grading, Plumbing Contractor 

 

Classroom Building Site: 

 

1. Concrete framing contractor has framed up the last of the retaining walls this at the connection area between new and 

existing buildings – steel embeds have been set in finished walls 

2. Grading Contractor has graded to final grades at parking area, continuing to work on grades along slope and is starting 

on roadway around classroom building 

3. All footings have been poured and inspected 

4. Mason is on site and has started laying cmu at footings – this will continue up to slab on grade level 

5. Plumbing contractor is on site continues to install below slab piping for sanitary sewer and water lines 

6. ECS has continues to be on site to monitor pour concrete retaining walls, mortar design and rebar placement at cmu 

walls 

7. Waterproofing contractor has installed waterproof membrane on exterior of concrete retaining wall and has started 

installation of drainage medium 

      
Framing at corridor connection between old and new    waterproof membrane    drainage medium 

 



Date: March 19th – March 23
rd

 2012 

 

FIELD REPORT   Report Number:  11 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

Administration Building Site: 

 

1. Contractor has completed new sidewalk installation and school is now using revised entry locations for access to school 

2. Existing canopy and sidewalks has been demolished  

3. Grading contractor has completed grading out area for footing contractor to start digging footings 

 

Other Issues: 

 

1. Change Order to Triad Builders has been approved by School Board for additional heating and air condition work in 

Auditorium, Cafeteria/Kitchen and existing Classroom Building – paperwork to follow from architect 

2. Electrical contractor is working to provide credit for conduit not used for fire alarm wiring - pending 

3. Electrical contractor is working to provide credit for moving electrical panel from exterior to interior of school – not 

received yet 

4. Change Order #2 has been approved by School Board for the following items: 

a. Temporary relocate existing sewer            $3,980.00 

b. Install additional 105 lf of sanitary sewer and resize line from original  $2,960.00 

c. Additional fill material for previously existing maintenance bldg    $9,879.00 

d. Substitution  of elevator to traction type             <$7,150.00> 

e. Rough-in of water and drains at Rooms 168 & 172       $2,600.00 

f. Install tap for water line in middle of Main Street       $6,352.00 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment, concrete form material, aluminum pond material, structural steel and steel imbeds, 

concrete framing materials, concrete masonry units, ladder reinforcing, mortar 
 

Projected for Next Week:  

 

1. CMU walls to slab-on-grad level  

2. Form work for cast-in-place concrete complete and forms stripped 

3. Footings to start at Admin area 

 

Report by:  Dennis A. Cole  

Date   23
rd

 March 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: March 26th – 30
th
 2012 

 

FIELD REPORT   Report Number:  12 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [  ] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [X] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [X] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [X] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky   Temperature Range: 42˚-73˚ 

 

Present on Site:  New Atlantic Contracting, Kenco Electrical, Plumbing Contractor, Mason Contractor, Steel Erectors, 

Associated Mechanical 

 

Administrative/Lobby: 

 

1. Mason is completing the cmu at first floor level and is continuing exterior walls at second level 

2. Steel columns and beams have been installed and inspected for welds and bolted connections – rolled beams for front 

entrance area are to be on site 2
nd

 week of April 

3. 2
nd

 floor metal decking continues to be installed and wire mesh for concrete slab at 2
nd

 level has been installed – GC 

plans to pour 2
nd

 floor slab first of next week 

4. Electrical and Mechanical contractors continues to rough-in electrical boxes and conduit 

5. Electrical contractor has started their field review of possible routes within the existing school for electrical pathways 

including pathways for technology – this work will take place during off school hours 

6. Plumbing contractor has removed existing plumbing fixtures and are currently working with GC to replace fixtures and 

water lines at existing toilets – this work is being done during off school hours 

7. ECS continues to inspect and verify all welds and bolted connections, grout mix and filling of voids 

8. Roof joist have been positioned and welded into place above new addition 

9. Light gage framing has been installed at storefront to support window walls at library 

10. Bleacher contractor has successfully removed portion of bleachers where new gym entry doors will go and reinstalled 

side-rail and handrails 

   
Steel framing for library storefront wall      Scored CMU at entrance lobby  Metal roof joist 



Date: March 26th – 30
th
 2012 

 

FIELD REPORT   Report Number:  12 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

Field House Addition & Renovation: 

 

1. Mason has completed 95% of the cmu for field house – currently is working with inspection service to ensure walls are 

grouted and reinforced as shown on plans 

2. Mason has completed installation of all steel bearing plates allowing for GC to begin setting steel for roof deck next 

week 

3. Mechanical Contractor has started their rough in installing duct work at first floor level 

4. Plumbing contractor continues to rough-in at toilet areas on 1
st
 floor level 

5. Electrical contractor continues to rough-in electrical boxes and run conduit along pathways – continues to pull wire at 1
st
 

floor level and rough in around masonry at second floor level 

6. GC is working with County authorities to install 2” water meter to feed field house 

7. ECS has been on site and with Special Inspections of steel and grout lifts 

 

   
CMU continues to roof level         Interior of showing HVAC duct work installed 

Other Issues: 

 

1. Electrical Contractor has reviewed work necessary for switching out existing transformer for new and is working with 

Engineer to minimize down time at High School  

2. Plumbing contractor is working with GC and Architect to determine best method for replacement of lavatories, toilets, 

urinals and water lines 

3. Bleacher removal went as planned and now GC can install new gym doors when scheduled 

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder/brick tie wire, rebar, plumbing pvc and copper piping, framing lumber, concrete 

masonry units (cmu), grout, electrical conduit, framing boxes, metal decking,  steel columns and beams , pvc piping, 

steel roof joist 

 

 

  

 



Date: March 26th – 30
th
 2012 

 

FIELD REPORT   Report Number:  12 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    3 

 

 

 

Projected for Next Week:  

 

1. 2
nd

 floor concrete slab and roof decking to be installed at Admin area 

2. Plumbing contractor continues to remove existing water lines and toilet fixtures and replace with new in existing 

building 

3. All cmu at both locations to be completed – water proofing exterior walls to begin 

4. Final rolled steel beams for Admin area to be delivered within next two weeks 

 

 

 

 

 

 

Report by:  Dennis A. Cole  

Date   30th March 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 

 

 

 



Date: March 26
th
 – March 30

th
 2012 

 

FIELD REPORT   Report Number:  12 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [X] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [X] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [X] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [X] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Warm, cloudy/clear sky   Temperature Range: 42˚-73˚ 

 

Present on Site: Triad Builders, Utilities Contractor, ECS Testing, Footing and Rebar Contractors, Forming Contractor, Dixie 

Grading, Plumbing Contractor, ICS Electrical Contractor 

 

Classroom Building Site: 

 

1. Retaining walls at basement level have been completed and all forms have been removed and contractor is now 

verifying steel embed locations for steel beams 

2. Grading Contractor continues to grade access road from classroom addition to front parking lot – currently parking area 

behind building addition is complete to sub-grade  

3. Mason continues to lay cmu at addition 

4. Waterproofing contractor is on site and has installed rubber membrane sheets with drainage  boards – currently installing 

foundation drain and gravel along exterior poured concrete walls 

5. Mason continues to bring cmu walls to first floor slab level and has started filling walls with required grout 

6. ECS has continues to be on site to monitor grout, mortar design and rebar placement at cmu walls 

 

   
Overall site of Addition showing retaining walls    below grade cmu walls       drainage medium 

 

Administration Building Site: 

 

1. All demolition at front entry is complete 

2. Footing have been dug and currently contractor is installing rebar for concrete pour next week 



Date: March 26
th
 – March 30

th
 2012 

 

FIELD REPORT   Report Number:  12 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

3. Electrical contractor has been working on interior of building mapping out pathways locations for above ceiling work 

4. HVAC contractor has removed the existing heating ventilators at front lobby 

 

  
  Removal of canopy and sidewalks       footings and rebar  

 

Other Issues: 

 

1. Electrical contractor is working to provide credit for conduit not used for fire alarm wiring - pending 

2. Electrical contractor is working to provide credit for moving electrical panel from exterior to interior of school – not 

received yet 

3. Old Agricultural building site has not been filled with fill material for grading of parking area 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment, rebar, aluminum pond material, structural steel and steel imbeds, concrete masonry units, 

ladder reinforcing, mortar, waterproofing material 
 

Projected for Next Week:  

 

1. CMU at Addition to slab-on-grade level  

2. Gravel for first floor slab to be delivered 

3. Footings to be completed at Admin area 

 

Report by:  Dennis A. Cole  

Date   30
th
 March 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 
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Communication Tax Distribution Report 
Carroll County VA  

Communication Tax Distribution reports are reported to the Commissioner of the Revenue Office monthly. Reports and 
distributions are received approximately two months after the last day of the current month. 

Submitted 3/14/2012 by: 
Matthew Surratt 

Deputy Commissioner of the Revenue 
Carroll County 

2011 TOTAL (JAN - DEC) - $992,462.01 2012 TOTAL (JAN) - $100,749.64 



Carroll County/Hillsville 

Spring Clean Up 

MAY 2012 

 

Roadside Litter                                                 

          Large Appliances/Scrap Metal 

ORANGE trash bags are available at      FREE disposal: at Regional Landfill, 

the County Administrator’s office or      Saturday, May 5, 12, 19, or 26 or to the 

Town Residents may pick up at the Town      Cana Waste & Recycling Center during  

Office. You can deliver to the Regional                normal operating hours. 

Landfill or Town residents should place  

ORANGE bags at curb for pick up.      Special Town Resident Pick-Up of              

      Large Items: Curbside pick-up of  

      large items: 

                     First two weeks of May (1
st
-11

th
) 

Passenger Car Tires ONLY        Town pickup call: 728-2128 or email 

FREE disposal:                                                              hillsville@embarqmail.com to schedule. 

Limit FIVE old PASSENGER CAR tires 

PER HOUSEHOLD! 

Batteries         Junk Cars      

An unlimited number of automotive       For FREE pick up/disposal of junk cars, 

Batteries to Regional Landfill,                                       call one of CCIGOA members: 

Saturday, May 5, 12, 19, or 26 or       Caviness Auto Recycling 728-2521 or 

to the Cana Waste & Recycling Center                    733-9703; Allen’s Garage 728-3561. 

during normal operating hours.       Also Matlock Auto Recycling will accept 

           junk cars, NO pickup. 

HOURS: FOR DELIVERY OF CLEANUP ITEMS TO THE 

Regional Landfill & the Cana Waste & Recycling Center, 

Saturday, May 5, 12, 19, or 26 (8 am till 4:30 pm) for FREE disposal. 

mailto:hillsville@embarqmail.com


Grant Name Prepared By Applied For Awarded Amount

OEMS - Rescue Assistance Fund Mike Mock $22,500 $22,500

Va. Commission of the Arts Crystal Adams $5,000 $5,000.00

Radio Pager Grant Mike Mock $52,214.09

LEMPG Mike Mock $10,001

AEP Lighting Phase III Ricky Dowdy $2,464

TOTAL $69,679 $22,500 $27,500

Cumulative Total $1,085,740 $703,101 $1,921,162





Board Appointed Committees Reports 

 
@Corridor 

District III 

NRVRJ 

Airport Commission 

BRCEDA 

9
th

 District Financing 

Planning Commission   Minutes    Draft Ordinance 

CPMT 

Crossroads Institute 

Regional Library 

IDA - Agenda 

Mount Rogers - March 

MRPDC 

IPR 

Mount Rogers Transportation 

NRHRC&D 

Workforce Investment Consortium 

Recreation Commission  

NRRWA 

Rooftop - Financials 

Social Services 

SWA 

SREC 

Southwest VA EMS 

Twin County 911 

Cascade Highlands 

Wired Road 

WIB 

WCC 

http://www.carrollcountyva.org/docs/bdpkt/2012/April/07a_BRCEDA_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07b_Planning_Commission_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07c_PC_Minutes_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07d_Mobile_Home_Ordinance_Draft.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07e_Library_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07f_IDA_Minutes_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07g_IDA_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07h_Mount_Rogers_Mtg_RE_3_26_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07i_Mount_Rogers_CSB_3_26_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07j_Rooftop_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07k_Rooftop_Financial_Statement.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/07l_WCC_4_12.pdf








Planning Commission 
Ronald Newman 
 
 
The Carroll County Planning Commission held their regular monthly meeting on Thursday, March 15, 
2012. The Commission approved the minutes of their January 31, 2012 meeting. There were no citizens 
to speak during Citizen's Time. The Commission considered information presented to them concerning a 
variance to the Class B road requirements. Mr. Keith Fleri had requested this variance to be able to 
purchase a portion of property belonging to Ms. Jenny Porter that adjoined the New River Oaks 
Subdivision. The Commission reviewed engineering reports that showed the road grade exceeded the 
allowed 16% grade and denied the request. The Commission then considered a request from a land 
owner whose desire was to vacate a property line and combine his two parcels into one but wanted to 
be able to use this same line in the future to divide the property should he desire to sell. The 
Commission decided the future division of property would have to follow the Class B regulations in place 
at the time of the future division. The Commission set April 19, 2012 beginning at 7:00 p.m. or as soon 
there after as practical for a public hearing to hear public comments concerning the modifications to the 
Comprehensive Plan Strategy Matrix. The Commission finalized the review of the draft update to the 
Manufactured Home Park Ordinance and approved sending this to the Board of Supervisors for 
comment. The Commission then discussed the upcoming changes to the stormwater management 
program. With no other business to come before the Commission, the Commission adjourned until their 
next regular monthly meeting to be held April 19, 2012. 



CARROLL COUNTY PLANNING COMMISSION 
 
The Carroll County Planning Commission held their regular monthly meeting on Tuesday, January 31, 
2012. 
 
Present were:  Larry Chambers, Beverly Tipton, Margaret Leggett, Shelby Puckett, David Williams, Joey 
Dickson, Namon Strickland, and Rex Hill. 
 
Prior to the meeting being called to Order, Circuit Court Clerk Carolyn Honeycutt administered the oath 
of office to Ms. Leggett, Ms. Puckett, Mr. Williams, Mr. Dickson, and Mr. Hill. 
 
Mr. Chambers called the meeting to Order at 7:00 p.m.  
 
ELECTION OF CHAIRMAN 
 
Mr. Strickland nominated Mr. Chambers, seconded by Ms. Tipton. 
 
(Order) 
 
Upon motion by Ms. Leggett, seconded by Ms. Puckett, and passed unanimously, the Commission closed 
nominations and elected Mr. Chambers as Chairman. 
 
ELECTION OF VICE-CHAIRMAN 
 
Ms. Puckett nominated Ms. Tipton, seconded by Ms. Leggett. 
 
(Order) 
 
Upon motion by Mr. Hill, seconded by Mr. Williams, and passed unanimously, the Commission closed 
nominations and elected Ms. Tipton as Vice-Chairman. 
 
ELECTION OF SECRETARY/CLERK 
 
Ms. Puckett nominated Ronald Newman, seconded by Ms. Leggett. 
 
(Order) 
 
Upon motion by Ms. Leggett, seconded by Mr. Strickland, and passed unanimously, the Commission 
closed nominations and elected Ronald Newman as Secretary/Clerk. 
 
(Order) 
 
APPROVE MONTHLY MEETING SCHEDULE 
 
Upon motion by Mr. Dickson, seconded by Ms. Puckett, and passed unanimously, the Commission 
approved for the regular monthly meetings to be held on the third Thursday of each month at 7:00 p.m. 
unless otherwise designated by the Commission. 
 



(Order) 
 
APPROVAL OF MINUTES 
 
Upon motion by Ms. Leggett, seconded by Mr. Strickland, and passed unanimously, the Commission 
approved the minutes of their meeting held December 15, 2011. 
 
CITIZEN’S TIME 
 
There was no one to speak during Citizen’s Time. 
 
SUBDIVISION ISSUES DISCUSSION 
 
Ronald Newman presented information to the Commission concerning a variance request received 
pertaining to the Class B road requirements.  He told that the road grade slightly exceeded the 16% limit 
but that also the length of the steep grade was over 400 feet when the limit was 200 feet.  The 
Commission will determine at their February meeting, per their adopted policy of receiving information 
at one meeting and then after review and discussions make a decision the next meeting, if the 
Commission will hear the variance request. 
 
COMPREHENSIVE PLAN – TIER MAPS 
 
Ronald Newman reviewed with the Commission some of the ideas that had been considered concerning 
amending the tiers of certain properties.  He told that in reviewing some of the conservation easements 
that had been recorded there is a property description of what the easement covers.  He told that if this 
was only a portion of a tract of land the property description was for that portion and this appeared to 
have the effect of splitting the property which would place this under the provisions of the subdivision 
ordinance. 
 
Justin Bernard reviewed with the Commission various parcels on the outer limits of the growth tier 
where in cleaning up the look of the map it appeared these parcels should be changed from one tier to 
another tier.  He told this could easily been in the 500 parcel range. 
 
Following discussion, the Commission determined to wait to make any parcel tier changes until a 
landowner presented a request for a change. 
 
 
MANUFACTURED HOME PARK ORDINANCE REVIEW 
 
Ronald Newman reviewed proposed changes to the Manufactured Home Park Ordinance with the 
Commission. He told that there were still some definitions to add to mirror the Subdivision Ordinance 
and that a section pertaining to final plat requirements and recordation would be copied from the 
Subdivision Ordinance. 
 
 
 
 
 



(Order) 
 
ADJOURNMENT 
 
Upon motion by Ms. Tipton, seconded by Ms. Leggett, and passed unanimously, the Commission 
adjourned at 8:38 p.m. until Thursday, February 16, 2012 at 7:00 p.m. 
   



DRAFT 

ARTICLE I – Title 

 

1 – 1 

 

This ordinance shall be known as and may be cited as the Manufactured Home 

Ordinance of Carroll County, Virginia.  It is enacted under the authority granted by Act 

of the General Assembly of Virginia as provided in Title15, Section 15.1-510 15.2-2247 

of the Code of Virginia of 1950, and amendments thereto. 

 

ARTICLE 2 – Purpose 

 

2 – 1 

 

This ordinance establishes regulations to assure the orderly development of 

manufactured home parks and the placement of individual manufactured homes in 

Carroll County, Virginia; to protect the general public, and to provide for the 

administration and enforcement thereof. 

 

ARTICLE 3 – Rules 

 

3 – 1 

 

In the construction of this ordinance, the rules contained in this section shall be observed 

and applied, except when the context clearly indicates otherwise: 

 

1)  Words used in the present tense shall include the future, and words used in the          

                  singular number shall include the plural number, and the plural the singular; 

 

2)  The word “lot” includes the words “plots” and “parcel”; 

 

3)  The word “shall” is mandatory and not discretionary; 

 

4)  The word “may” is permissive; 

 

5)  The word “approve” shall be considered to be followed by the words “or               

     disapprove”; 

 

6)  The masculine gender includes the feminine and neuter; 

 

7) Any reference to this ordinance includes all ordinances amending or            

                  supplementing the same; 

 

8)  All distances and areas refer to measurement in a horizontal plane. 

 

 

 



DRAFT 

ARTICLE 4 -  Definitions 

 

 

 

 

4 – 1  

 

For the purpose of the ordinance, certain words and terms are defined as follows:  Words 

used in the present tense include the future.  Words in the singular include the plural, and 

the plural includes the singular. 

 

4 – 2  ADMINISTRATOR - The Carroll County Planning Commission having been 

appointed to serve as the agent of the Board in administering all provisions of the 

Manufactured Home Ordinance. 

 

The official charged with the enforcement of the Manufactured Home Ordinance.  He 

may be any appointed or elected official who is by formal resolution designated to the 

position by the governing body.  He may serve with or without compensation as 

determined by the governing body. 

 

4-2A  AGENT - A representative of the Administrator and the Board of Supervisors 

designated to serve as the agent of the Administrator and the Board in approving and 

disapproving manufactured home park plats, and charged with enforcement of the 

Manufactured Home Ordinance. The Agent may approve manufactured home parks 

containing four (4) or less lots, and have other such duties as delegated by the 

Administrator and/or the Board of Supervisors. 

 

4 – 3  ALLEYS - A public or private right-of-way primarily designed to serve as 

secondary access to the side or rear of those  properties whose principal frontage and 

access is on a street. 

 

Alleys are minor ways which are used primarily for vehicular service access to the back 

of properties otherwise abutting on a street. 

 

4 - 4  BOARD OF SUPERVISORS - The Board of Supervisors of Carroll County, 

Virginia.  

 

BUILDING – Any structure built for the support, shelter or enclosure of persons, 

animals, chattel or movable property of any kind and which is permanently affixed to the 

land and any structure which, pursuant to the Virginia Uniform Building Code, requires a 

building permit in order to be placed or erected. 

 

4 – 4   COMMISSION - The Planning Commission of Carroll County, Virginia 

 

COUNTY – Carroll County, Virginia  
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4 – 5 CUL-DE-SAC - A street with only one outlet and having an appropriate turn-

around for safe and convenient traffic movement.  Such streets shall not be longer than 

five hundred (500) feet, exclusive of the turn-around.  The turn-around shall have a 

minimum right-of-way diameter of one hundred (100) feet. 

 

DEVELOP – The act of planning, constructing, and maintaining a manufactured home 

park. 

 

DEVELOPER - An owner of property where a proposed Manufactured Home Park is to 

be located, whether or not represented by an agent. An individual, corporation or 

registered partnership owning any tract, lot or parcel of land to be developed or a group 

of two (2) or more persons owning any tract, lot or parcel to be developed under this 

Chapter, who have given their power of attorney to one (1) of  their group or to another 

individual to act on their behalf in planning, negotiating for, representing or executing the 

legal requirements of the manufactured home park.  

 

EASEMENT – A grant by the property owner of the use of land for a specific purpose or 

purposes. 

 

ENGINEER – An engineer licensed by the Commonwealth of Virginia 

 

EROSION & SEDIMENT – A control program or state program administered by the 

Virginia Soil and Water Conservation Board pursuant to the Code of Virginia Section 

10.1-560 including regulations designed to minimize erosion and sedimentation. 

 

FAMILY, IMMEDIATE MEMBER – Any person who is a natural or legally defined 

offspring, spouse, sibling, grandchild, grandparent or parent of the owner. 

 

FINAL PLAT - A map or plan of a Manufactured Home Park which meets all 

requirements of this chapter, including any accompanying material. 

 

FRONTAGE – The length of the property line of any lot, lots or tracts of land measured 

at the front setback line along a street, road or highway against which land abuts. 

 

4 – 6  GOVERNING BODY - The Board of Supervisors of Carroll County, Virginia 

 

4 – 7  HEALTH OFFICER - The Director of the Carroll County Health Department or 

his designated representative. 

 

4 – 8  HEALTH PERMIT - A written permit issued by the Health Officer authorizing the 

operation of manufactured home lot or manufactured home park. 

 

HIGHWAY DEPARTMENT – The Virginia Department of Transportation 

 

HIGHWAY ENGINEER – The engineer employed by the Highway Department serving 

Carroll County. 
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IMPROVEMENTS – All public utilities and facilities, including but not limited to 

streets, storm and sanitary sewer systems, curbs and cutters, culverts, catch basins and 

other drainage structures, waterlines and fire hydrants, sidewalks and street signs. 

 

JURISDICTION – The area or territory subject to the legislative control of the Board of 

Supervisors. 

 

4 – 9 LICENSE - A receipt issued by the Carroll County Treasurer to the owner of each 

manufactured home in the county.  This receipt is to be suitable for display on each 

manufactured home. 

 

4 – 10  MANUFACTURED HOME - An industrialized building unit constructed on a 

chassis for towing to the point of use and designed to be used, without a permanent 

foundation for continuous year-round occupancy as a dwelling; or two or more such units 

separately towable, but designed to joined together at the point of use to form a single 

dwelling, and which is designed for removal to, and installation or erection on other 

sides. 

 

4 – 11 MANUFACTURED HOME LOT - A unit of land designed, constructed, and 

equipped for the placement of a single manufactured home, and for the excusive use of its 

occupants. 

 

4 – 12  MANUFACTURED HOME PARK - An area or tract of land designed, 

constructed, and equipped to accommodate two (2) or more manufactured homes. 

 

 

4 – 13  MANUFACTURED HOME STAND -  A manufactured home stand is that 

portion of the manufactured home lot designated for the placement of a manufactured 

home. 

 

4 – 14  MOTOR HOME - A portable, temporary dwelling to be used for travel, 

recreation, and vacation and constructed as an integral part of a self-propelled vehicle. 

 

 

NSAP – Network Service Access Point 

 

OWNER – Any person, group of persons, firm, corporation or any other legal entity 

having legal title to the land sought to be developed under this Chapter. 

 

PLANNING COMMISSION – The Planning Commission of Carroll County, Virginia. 

 

PLAT – Includes the terms “map,” “plan,” “plot,” “ replat,” or “replot,” a map or plan of 

a tract or parcel of land which is to be or which has been developed as a manufactured 

home park.  When used as a verb, “plat” is synonymous with “develop.”  
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PROPERTY – Any place, tract, lot, parcel of land or several of the same collected 

together for the purpose of developing a manufactured home park. 

 

PSA - Carroll County Public Service Authority. 

 

RIGHT-OF-WAY – A piece or strip of land set aside for use as a street, crosswalk, 

railroad, electric transmission line, oil or gas pipeline, water main, sanitary or storm 

sewer main or for another public use. 

 

ROADWAY – That portion of a street used by vehicular traffic. 

 

SETBACK – That distance from a street right-of-way or boundary of adjacent property 

or adjacent manufactured home lot upon which a building or other structure may be built. 

 

SMALL MANUFACTURED HOME PARK – A manufactured home park containing 

four (4) or less manufactured home lots or spaces.  

 

STREET – A public right-of-way which offers a means of vehicular access to properties 

or provides for through traffic, whether designated as a highway, parkway, turnpike, 

street, avenue, road, boulevard, throughway, lane place, alley or any other thoroughfare.  

A “street” shall be deemed the total length and width of the strip of land dedicated for 

public travel, including such improvements as may be required. 

 

4 – 16  TRAVEL TRAILER - A transportable temporary dwelling with a maximum body 

length of thirty-six (36) feet to be used for recreation and vacation. 

 

 

 

 

ARTICLE 5 – Interpretation 

 

5 – 1 

 

The provisions of this ordinance shall be interpreted to constitute the minimum 

requirements adopted for the promotion of the public health, safety, and welfare.  Such 

provisions as are contained herein are intended to protect the public and to serve the 

following purposes: 

 

1)  To provide for convenience of access and safety from fire, flood, and other       

     dangers; 

 

2)  To reduce or prevent congestion in the public streets; 

 

3)  To facilitate the creation of a convenient, attractive, and harmonious  

      community; 
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4)  To expedite the provision of adequate police and fire protection,      

     transportation, water, sewerage, parks, playgrounds, recreational facilities, and     

     other public requirements; and 

 

5) To protect against overcrowding of land and undue density of population in         

                   relation to the community facilities existing or available. 

 

5 – 2  

 

It is not intended by this ordinance to repeal, abrogate, annul, or in any way impair or 

interfere with existing provisions of other laws or ordinances, except those specifically 

repealed by this ordinance, or with private restrictions placed upon property by covenants 

turning with the land to which the county is a party.  Where this ordinance imposes a 

greater restriction upon land than that imposed or required by such existing provisions of 

law, ordinance, contract, or deed, the provisions of the ordinance shall control. 

 

 

 

 

ARTICLE 6 – Administration 

 

6 – 1 ADMINISTRATION 

 

This ordinance shall be enforced by the Administrator who shall be appointed by the 

governing body.  The Administrator shall serve at the pleasure of the body.  

Compensation, as such, shall be fixed by resolution of the governing body. 

 

A. The Carroll County Planning Commission and the Agent are hereby delegated the 

authority to administer this chapter and shall perform all duties regarding 

manufactured home parks in accordance with this chapter and applicable state 

authority. 

B. In the performance of his duties, the Planning Commission and the Agent may 

call for written opinions or decisions from county officials in considering details 

of any proposed manufactured home park. 

C. In addition to the regulations herein contained for the development of 

manufactured home parks, the Planning Commission may, from time to time, 

establish any reasonable administrative procedures deemed necessary for the 

property administration of this ordinance or such other authority as the Board of 

Supervisors might delegate. 

D. Plats to be considered at the next meeting of the Planning Commission shall be 

submitted in the Agent’s office at least 14 business days prior to the Planning 

Commission meeting. 

E. The Planning Commission shall meet on such days and at such times as the 

Planning Commission shall, by resolution duly adopted, directs.  
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6 – 1.1 ADMINISTRATOR 

 

In the performance of his duties the Administrator may call for opinions or decisions, 

either verbal or written, from other departments in considering details of any proposed 

manufactured home park.  The administrator shall consult with the Commission on all 

proposed manufactured home parks. 

 

6 – 1.2 ADDITIONAL AUTHORITY 

 

In addition to the regulations herein contained for the development of manufactured 

home parks, the administrator may, from time to time, establish any reasonable 

administrative procedures deemed necessary for the proper administration of this 

ordinance or such other authority as the Board of Supervisors might delegate. 

 

 

 

 

ARTICLE 7 – General Requirements 

 

7 – 1  SUITABILITY OF LAND 

 

Land which the Commission determines to be unsuitable for development of a 

manufactured home park because of vulnerability to flooding, poor drainage, or other 

characteristics likely to be harmful to the safety, welfare or health of future residents, 

shall not be permitted for development unless adequate methods to correct all such 

hazards are devised and are approved by the Commission.  No manufactured home park 

shall be permitted in  

 

a. the 100 year designed flood plain 

b. wetlands, swamps, natural drainage ways, etc. 

c. areas critical to the provisions of water sources (i.e. springs, fragile watersheds, 

etc.) 

d. areas subject to geological hazards (i.e. faults, landslides, etc.) 

 

7 – 1.1  SUITABILITY OF THE ENVIRONMENT 

 

The manufactured home park shall not be subject to such hazards as objectionable smoke, 

noxious odors, probability of insect or rodent infestation, unless adequate methods to 

correct such hazards are approved by the Commission. 

 

7 – 2  CONFORMITY WITH OFFICIAL PLANS 

 

All proposed manufactured home parks shall conform with any adopted plans for the 

county, and shall be accordance with planning policies of the county. 
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7 – 3  CONSIDERATION OF NATURAL, HISTORICAL, ETC. FEATURES 

 

In the design of any manufactured home park, careful consideration shall be given to 

preserving natural features and amenities such as large trees, natural rock outcroppings, 

streams, and other landscape features, and historical and other features, including 

cemeteries. 

 

7 – 4 NEIGHBORHOOD CONSIDERATIONS 

 

Street and block layout shall be made with consideration of the most advantageous 

development of adjoining tracts and the entire neighborhood. 

 

7 – 5  ACCESSORY BUILDINGS 

 

Accessory buildings may be located at the end of a manufactured home at a point or 

points furthest away from the servicing street or driveway, except where a manufactured 

home is situated parallel to the servicing street or driveway.  In that case, accessory 

buildings may be located only at the rear of the manufactured home.  Where there is a 

servicing street or driveway at either end of a manufactured home, accessory buildings 

may be located at the end furthest from the front doorway of the manufactured home.  In 

every case, not less than ten (10) feet shall be provided between any accessory building 

and the individual lot line of a manufactured home space and not less than five (5) feet 

between any accessory building and a manufactured home.  The total square foot area of 

the accessory building shall not exceed two and one-half percent (2.5%) of the total 

square foot area of the manufactured home lot.  Accessory buildings shall be constructed 

or placed on the basis of a building permit.  They must be permanent buildings 

constructed of new materials suitable for outdoor construction, and they shall be neat in 

appearance. 

 

7 – 6 ADDITION TO MANUFACTURED HOME 

 

Building permits shall be required for any additional construction to a manufactured 

home. 

 

7 – 7 STORAGE BENEATH MANUFACTURED HOME 

 

Storage under a manufactured home will be permitted when none of the items so stored 

shall be such as to create a fire hazard. 

 

7 – 8 LAND FOR PUBLIC USE 

 

Due consideration shall be given by developers of manufactured home parks and by the 

governing body to sites for recreation parks or open spaces.  Manufactured home parks 

with twenty five (25) or more lots shall have not less than eight (8) fifteen (15) percent of 
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the gross site area devoted to recreational areas and facilities, generally provided in a 

central location. 

 

 

7 – 9  COMMERCIAL ESTABLISHMENTS 

 

Convenience establishments of commercial nature, such as stores and coin-operated 

laundry and dry cleaning establishments including the parking area serving such 

operations, shall not occupy more than ten (10) percent of the area of manufactured home 

park.  Moreover, they shall be subordinate to the residential use and character of the 

manufactured home park; shall be located, designed, and intended to serve frequent trade 

or service needs of persons residing in the court; and shall present no visible evidence of 

their commercial character from any portion of any residential district outside the 

manufactured home park. 

 

7 – 10  MOTOR HOMES AND TRAVEL TRAILERS 

 

Motor homes and travel trailers shall be permitted for occupancy in a manufactured home 

park, but only if occupied for thirty (30) days of or more. 

 

7 – 11  CAMPS AND PARKS FOR TRAVEL TRAILERS 

 

A special use permit, to be granted by the Board, shall be required for camps and parks 

for travel trailers. 

 

7 – 12  NAME OF STREETS AND ROADS 

 

Proposed streets which are obvious in alignment with other already existing and named 

streets shall bear the name of the existing street.  In no case shall the names of proposed 

streets duplicate existing street names irrespective of the use.  Names of existing streets 

shall not be changed except by approval of the governing body. 

 

7 – 13  ALLEYS 

 

Alleys shall not be permitted in manufactured home parks. 

 

 

ARTICLE 8 - Application 

 

 

8 – 1 EXISTING SPACES 

 

Sections 7-5, 7-6 and 7-8 of Article 7; Article 10; Section 11-1, 11-2, 11-3, 11-4.1 and 

11-7 of Article 11;  Article 16; Article 17; and Article 18 shall apply to all manufactured 

home lots in existing manufactured home parks. 
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Sections 7-6 and 7-8 or Article 7; Article 10; Section 11-1 and 11-3 of Article 11 Article 

16; Article 17; and Article 18 shall apply to all existing individual manufactured home 

lots. 

 

 

8 – 2  NEW SPACES 

 

All articles of this ordinance shall apply to future manufactured home parks, 

manufactured home spaces acquired or made for owner’s individual use, and to 

expansions or extensions of existing manufactured home parks created after the effective 

date hereof. 

 

8 – 3  EXEMPTION 

 

No person shall develop a manufactured home park that is located within the 

unincorporated areas of Carroll County, Virginia except in conformity with the 

provisions of this ordinance. 

 

8 – 3.1 

 

For the purpose of this ordinance and individual placing one or more manufactured 

homes on his property for use by members of his immediate family shall not constitute a 

manufactured home park.  Article 15 of this ordinance shall apply to the placement of 

these manufactured homes. 

 

8 – 4  EXCEPTIONS APPLICATION FOR VARIANCE 

 

Any property owner desiring to make application for a variance shall file a written 

application for a variance with the Administrator.  The application and accompanying 

maps, plans, or other information shall be acted upon by the Administrator within sixty 

(60) days of date of filing.  A notice of the application for a variance shall be published in 

a newspaper having general circulation in Carroll County, which notice shall state the 

application requests, why it is requested, and shall give notice of a public hearing 

concerning said application.  The applicant shall pay all cost associated with the request. 

 

A.  Requirements for Submission of Applications.  The applicant shall submit the 

following: 

 

1) A copy of all preliminary maps, plans or other information related to the 

application 

2) A list of names and addresses of all of those owning property adjacent to the 

property for which a variance is being requested 

3) Narrative description of the nature of the variance and justification as set forth 

in this section. 
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B:  Criteria for Deciding upon Variance 

 

When the agent  Administrator finds that extraordinary hardships or particular difficulties 

regarding the physical development of land may result from strict compliance with these 

regulations, he may approve variations or exceptions to the regulations so that substantial 

justice may be done and the public interest secured, provided that such variation or 

exception shall not have the effect of nullifying the intent and purpose of this ordinance; 

and further providing the agent Administrator shall not approve variations or exceptions 

to the regulations of this ordinance unless he shall make findings based upon the evidence 

presented to him in each specific case that: 

 

1) An unusual situation or when strict adherence to the general regulations would 

result in substantial injustice or hardship.  Hardship is defined in physical terms 

and not in financial terms; and 

2) The authorization of the variance will not create a substantial detriment to 

adjacent or nearby property; and 

3) The situation is not of so general or recurring a nature as to make reasonably 

practicable the formulation of general regulations to be adopted as amendment(s) 

to this Ordinance; and 

4) The hardship is created by the physical character of the property or of the 

property.  Personal, pecuniary (financial), or self-inflicted hardship shall not be 

considered grounds for the authorization of a variance. 

 

1. The granting of the variation will not be detrimental to the public safety,      

health, or welfare, or injurious to other property or improvements in the    

       neighborhood in which the property is located. 

 

2. The conditions upon which the request for a variation is based are unique to  

the property for which the variation is sought, and are applicable, generally to 

other property; 

 

3. Because of the particular physical surroundings, shapes, or topographical  

conditions of the specific property involved, a particular hardship to the owner 

would result, as distinguished from a mere inconvenience, if the strict letter of 

the regulations were carried out. 

 

4. No variance shall be granted solely upon a financial hardship. 

 

B. Written Reasons for Variance 

1. Any exception thus authorized shall be stated in writing, with the reasoning on 

which the variance was justified set forth. 

 

C. Conditions May be Attached 

1. The Planning Commission may attach such conditions and safeguards to the 

variance as they deem necessary to protect the general public interest.  
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8-5  APPEALS 

 

Any person, firm or corporation aggrieved by the Administrator’s objection to a plat or a 

failure to approve a final plat may appeal to the Carroll County Board of Supervisors.  

All such appeals shall be brought before the Board and a decision announced by that 

body within thirty (30) days following the objection or rejection of the plat by the 

Administrator.  The Board of Supervisors may direct that the final plat be approved if it 

finds that the action of the Administrator was arbitrary, unreasonable, or discriminatory.  

If the decision of the Board is in agreement with the Administrator’s disapproval of the 

plat and the manufactured home park developer further contends that such disapproval 

was not properly based on the ordinance applicable thereto or was arbitrary or capricious, 

he may then appeal to the Circuit Court having jurisdiction of such land, and the Court 

shall hear and determine the case. 

 

 

ARTICLE 9 – Area Requirements 

 

9-1  MANUFACTURED HOME LOT OR SPACE 

 

Each manufactured home lot or space designed to accommodate one manufactured home 

shall have a minimum area of six nine thousand (69,000) square feet, or right-of-way.  

Exceptions to this are noted in Article 10 of this ordinance. 

 

9 – 2 WIDTH REQUIREMENTS 

 

Each manufactured home lot or space shall have minimum width of sixty (60) feet. 

 

9 – 3 DISTANCE BETWEEN MANUFACTURED HOMES 

 

Manufactured home stands for manufactured homes shall be arranged so as to provide a 

distance of at least thirty (30) feet or more between individual manufactured homes, or 

fifteen (15) feet from the property or lot line. 

 

9 – 4  DISTANCE FROM PUBLIC HIGHWAYS 

 

Each manufactured home shall be placed not less that thirty-five (35) feet from the right-

of-way of any existing public highway. 
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ARTICLE 10 – Sanitary Facilities 

 

10 – 1 WATER AND SEWER SYSTEMS 

 

Each manufactured home lot or space shall be provided with individual water and sewer 

connections to a public system to be installed in accordance with applicable regulations 

of the owner of such utilities. 

 

If public sewer is not available, the area or tract of land must be suitable and large enough 

to install adequate and proper septic tank systems or other Health Department approved 

methods of sewage waste disposal to serve the total number of manufactured home lots. 

Developers shall use an authorized onsite evaluation (AOSE) to conduct the soil 

evaluations and sewage design.  Drainage fields for all on-site septic or sewage systems 

shall have a reserve area equal to 50% of the required and permitted drainage field upon 

which no structure may be constructed. Such private sewage disposal system shall be 

approved by the Health Officer. 

 

If public water is not available, the private community water system shall be approved by 

the Health Officer. 

 

On-site sewage waste disposal systems and private community water systems shall be 

owned, operated, maintained, and repaired by the developer or owner of the 

manufactured home park. 

 

10 – 2  WATER AND SEWER HEALTH PERMITS 

 

No manufactured home intended for use as a full-time place of residence shall be 

delivered to or located upon the lot or parcel of real estate where said manufactured home 

will be used as a place of residence until the necessary permits for connection to water 

and sewer outlets have been secured, or if there be no existing water and sewer outlets, 

until permits for a well and septic system have been acquired from the Health Officer.  

Manufactured homes shall not be occupied until water and sewer connections have been 

approved by the Health Officer. 

 

ARTICLE 11 – Other Required Improvements 

 

11 – 1  ELECTRICAL CONNECTIONS 

 

Each manufactured home lot or space shall be provided with required electrical 

connections installed in accordance with the National Electrical Code and local public 

utility company rules and regulations. 

 

11 – 2  LIGHTS 

 

Every manufactured home park shall be provided with adequate means of lighting at 

night.  Such lighting facilities shall be in operation during the period from one-half hour 
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after sunset until one-half hour before sunrise.  A minimum of at least one four thousand 

(4,000) lumen fixture for each fifty thousand (50,000) square feet or fraction thereof in 

the parks shall be provided. The lighting shall be shielded, that is, the lighting shall put 

light where it is needed for security and nowhere else.  There should be no glare, light 

trespass, uplighting, or harsh shadows or stark transitions. 

 

 

11 – 3  WASTE AND GARBAGE RECEPTACLES 

 

Each manufactured home lot or space, while occupied by any manufactured home, shall 

have at least one (1) approved non-leaking garbage and trash container not to exceed 32 

gallons capacity, supplied at the expense of the manufactured home owner.  Additional 

trash containers shall be required as needed for the refuse of each manufactured home.  

Such containers shall be maintained in a safe and sanitary manner and shall be provided 

with cover which shall fit tightly and which shall be adequate to control odors. 

 

At the expense of the manufactured home park owner, each manufacture home park shall 

be served by a dumpster(s) appropriately sized and serviced to sufficiently meet the waste 

disposal needs of the residents of the manufactured home park. The dumpster shall be 

placed on a concrete pad appropriately sized for the container and shall be screened on 

three (3) sides by a solid fence and the forth side by a solid gate, all of which shall be 

seven (7) feet in height.    

 

11 – 4  STREETS, WALKS, AND PATIOS 

 

11 – 4.1  STREETS 

 

Any streets or roadways within a manufactured home park must be constructed and 

maintained in such manner as to be suitable for traffic in all weather conditions. 

 

11 – 4.2  NEW STREETS 

 

All new streets shall have a minimum right-of-way width of forty (40) feet.  They shall 

be improved to a minimum width of twenty (20) feet, shall be constructed of compacted 

gravel or crushed stone to a depth of not less than six (6) inches with a surface treatment, 

and must connect with existing public streets or roads. 

 

11 – 4.3  WALKS AND PATIOS 

 

A concrete area twenty (20) feet by eight (8) feet by six (6) inches shall be provided in 

each manufactured home lot or space, in such a manner as to be located along the length 

of the entrance side of the manufactured home.  A concrete walk, three (3) feet wide, 

shall be provided from the concrete area to an internal street, road, right-of-way, or 

parking area. 
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11 – 4.4  CUL-DE-SAC STREETS 

 

Cul-de-sacs streets shall not be longer than five hundred (500) feet, with a minimum 

right-of way of one hundred (100) feet for the turn-around. 

 

 

 

 

11 – 4.5  STREETS TO BECOME PART OF STATE HIGHWAY SYSTEM 

 

Any developer who desires that the streets become part of the State Highway System 

shall build streets in accordance with the specifications of the Department of Highways 

and Transportation, and such intent to so comply, or not, shall appear on the application.  

The arrangement of public streets in any new manufactured home park shall be provision 

for the continuation of existing streets in adjoining areas.  The street arrangement must be 

such as to cause no unnecessary hardship to owners of adjoining property when they 

subdivide their own land and seek to provide for convenient access to it.  Where, in the 

opinion of the agent, it is desirable to provide for street access to adjoining property, 

proposed streets shall be extended by dedication to the boundary line of such property. 

 

 

 

11 – 5  PARKING SPACES 

 

Car parking spaces shall be provided in sufficient number to meet the needs of the 

occupants of the property and their guests without interference with normal movement of 

traffic.  Such facilities shall be provided at the rate of at least two car spaces for each 

manufactured home lot plus an additional car space for each two lots to provide for guest 

parking, and for delivery and service vehicles.  Required car parking spaces shall be 

located for convenient access to the manufactured home stands.  The side of individual 

parking spaces shall be nine (9) feet in width and twenty (20) feet minimum in length.  

All parking spaces shall be of the same construction as the streets. 

 

11 – 6  MANUFACTURED HOME STANDS 

 

The purpose of the stand requirements is to provide for (a) practical placement and 

removal from the lot both the manufactured home and its appurtenant structures, and (b) 

retention of the manufactured home on the lot in a stable condition and in satisfactory 

relationship to its surroundings. 

 

11 – 6.1  SIZE 

 

The size of the manufactured home stand shall be:  (a) suitable for the general market to 

be served by the individual proposal, and (b) adequately sized to fit the dimensions of the 

manufactured home anticipated, plus its appurtenant structures or appendages. 
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11 – 6.2  LOCATION 

 

The stands shall be located in compliance with Section 9-3 and 9-4 of Article 9 of this 

ordinance.  The location of such stands shall be as such elevation, distance, and angle in 

relation to the access street that placement and removal of the manufactured home is 

practical. 

 

 

11.6-3  GRADING 

 

Each manufactured home stand shall be constructed in such a manner to provide for 

adequate surface drainage. 

 

11 – 6.4  CONSTRUCTION 

 

Each manufactured home stand must be constructed of appropriate material, properly 

graded, placed and compacted so as to be durable and adequate for the support of the 

maximum anticipated loads during all seasons. 

 

11 – 6.5  SPECIAL FACILITIES 

 

Special manufactured home stand facilities shall be provided as necessary to properly 

serve newer units. 

 

11 – 6.6  MANUFACTURED HOME ANCHORS 

 

Anchors for manufactured homes shall be in compliance with the Virginia Uniform 

Statewide Building Code. 

 

11 – 7  FENCES 

 

Fences or free-standing walls may be installed where necessary for screening purposes, 

such as around property boundary lines, lot lines, laundry yards, refuse collection points, 

and playgrounds.  All fences and walls shall be located at least eighteen twenty-four (18 

24) inches from the edge of the right-of-ways, driveways, parking spaces, and walks, and 

positioned as to not create any sight obstruction for egress from driveways.  Fences and 

walls shall be appropriately designed for the function intended and shall be constructed 

substantially to withstand conditions of soils, weather and use.  Any fence or wall shall 

not exceed four (4) feet in height, except as herein provided in Section 11-3. 

 

11 – 8  RETAINING WALLS AND CRIBBING 

 

Retaining walls or cribbing shall be installed where necessary to reduce steep slopes or 

prevent erosion.  They shall be appropriately Retaining walls shall be designed in 

accordance with sound engineering practice and shall be constructed to withstand the 

load, soil conditions, weather, and use the standards of the current Virginia Residential 
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Building Code in effect at the time of construction.  Retaining walls and cribbing shall be 

located at least eighteen twenty-four (18 24) inches from the edge of the right-of-ways, 

driveways, parking spaces, and walks, and positioned as to not create any sight 

obstruction for egress from driveways.  All retaining walls thirty-six (36 30) inches or 

higher shall have protective fencing. 

 

 

 

 

 

11 – 9  MINOR STRUCTURES 

 

Street name signs, court signs, bridges, and other minor structures shall be installed as 

necessary for the proper use and maintenance of the property.  Such structures shall be 

appropriately designed and located and shall be of durable construction. 

 

ARTICLE 12 – Procedure for Review and Approval of Manufactured Home Parks 

 

12 – 1  PROCEDURES 

 

Whenever any manufactured home park is proposed, the developer or his agent shall 

apply in writing to the Administrator of this ordinance for approval, and shall, in 

accordance with Article 13 of this ordinance, submit five eleven (5 11) copies of the 

proposed manufactured home park plan. 

 

12 – 2  ENGINEERING DRAWINGS AND SPECIFICATIONS 

 

The Administrator shall advise the developer concerning the character and extent of 

improvements and the estimated amount or the performance bond or other surety that will 

be required before final approval of the manufactured home park.  After receiving notice 

of improvements required, the developer shall submit to the Administrator five (5) copies 

of plans and specifications for all improvements to be installed.  The Administrator, after 

consultation with the Resident Engineer of the Virginia Department of Highways and 

Transportation and the Commission, shall advise the developer of approval or 

disapproval of the manufactured home park plan in writing within sixty (60) days. 

 

Engineering drawings and specifications shall be submitted and reviewed in accordance 

with Article 13-5. 

 

12 – 3  CONSTRUCTION 

 

When the manufactured home park plan is approved, a building permit Notice to Proceed 

will be issued for the construction of the manufactured home park.  The construction will 

be inspected by the Building Official and the Agent.  When the manufactured home park 

is ready for occupancy a certificate of occupancy Notice of Compliance will be issued by 

the Building Official Agent. 
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ARTICLE 13 – The Manufactured Home Park Plan 

 

13 – 1 APPLICATION FOR MANUFACTURED HOME PARK 

 

The developer of the manufactured home park shall submit to the Administrator, along 

with the appropriate fee established in Section 15-5, five eleven (5 11) copies of the 

manufactured home park preliminary plan, at a scale of one hundred (100) feel to the 

inch, which shall show thereon: 

 

1)  The proposed manufactured home park name and location; 

 

2) The names and addresses of the owner of record, developer, the person who    

prepared the drawing plat, and holders of any easements affecting the 

property; 

 

3) The name of all owners of record immediately adjacent to property proposed 

as a manufactured home park; 

 

4)  The date of drawing, true north point, and scale; 

 

5)  A survey of the tract boundary showing bearings and distances; 

 

6) Topographic data complied compiled by accepted field or photogram metric 

methods, with a contour interval no greater than five (5) feet; location of water 

courses, including flood plain limits where applicable; and the high water line 

of natural and artificial lakes; 

 

7)  Significant natural landscape features, including rock outcrops and large trees; 

 

8) The location, width and names of all existing or platted streets within or  

adjacent to the proposed manufactured home park and the location of existing 

buildings, easements, railroad right-of-ways, utility lines, and drainage ways; 

 

9) Preliminary plans for all utilities, including but not limited to:  the proposed   

method of accomplishing surface drainage, water supply, and sewage disposal 

common or shared easements to franchised cable television operators, gas, 

telephone and electric service to the proposed manufactured home park and ; 

preliminary designs for any bridges and culverts that may be required; 

 

10) The location and dimensions of proposed streets, lots, and easements, with   

lots and streets identified by number and proposed name, respectively; 

 

11) The designation of all parcels of land proposed to be dedicated or reserved for 

public use and the conditions, if any of such dedication. 
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13-2 VICINITY MAP 

 

The manufactured home park plan shall include a vicinity sketch map, at an approximate 

scale of two thousand (2,000) feet to the inch, showing the relationship of the proposed 

manufactured home park to its surroundings.  This map shall comprehend an area 

extending at least one-half (1/2) mile on each side of the proposed manufactured home 

park and shall identify roads, political boundaries, other manufactured home parks, 

subdivisions, and important land marked and natural features. 

 

 

13–3  SUPPORTING INFORMATION 

 

The following information shall be furnished, either set forth on the face of the drawing 

or submitted as separate documents: 

 

1) Sedimentation and erosion control measures proposed for the manufactured home 

park, on the advice of the Area Conservationist of the New River Soil and Water 

Conservation District; 

 

Where required by the Ordinance, at the time of filing the Final Plat, an erosion 

and sedimentation control plan approved by the Carroll County Plan Approving 

Authority shall also be filed in accordance with the provisions of the Virginia 

Erosion and Sedimentation Control Handbook; and 

 

2) Signed statements of the appropriated officials concerning the availability of  

      water,  sewer, gas, and electricity of the proposed manufactured home park; and 

 

3) Private restrictions, if any, proposed for the manufactured home park. 

 

13-4 PRELIMINARY PLAT APPROVAL OR DISAPPROVAL 

 

A.  The Agent shall provide initial review of any preliminary plat.  In such initial 

review the Agent shall give a first review to see if it appears that the preliminary 

plat meets the requirements of this Chapter.  If it appears that the requirements of 

this Chapter have not been met, such plat shall be returned to the developer for 

modification with reasons provided for any non-compliance.  This initial review is 

not a determination of compliance of this Chapter but is done only for 

convenience of the developer.  If it appears that the plat meets the requirements of 

this Chapter, the Agent shall forward to the Highway Department, PSA, and 

Health Department of Carroll County copies of the preliminary plat.  They shall 

approve, approve with changes, or disapprove the preliminary plat and return it to 

the Agent.  The Administrator or Agent shall not approve a final plat unless and 

until approval has been granted by the Highway Department, PSA, and Health 

Department of Carroll County. 
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B. Following return of the preliminary plat from the agencies referenced in 

subsection A of this Section, unless the manufactured home park is a small 

manufactured home park as defined, the Administrator shall review the 

preliminary plat and communicate with sixty (60) days, in writing, with the 

developer, informing him of action taken and stating specific changes, if any, that 

are required in the preliminary layout.  If for any reason the manufactured home 

park is disapproved, the reasons for such disapproval shall be given.  In cases 

where approval of the plat is conditional upon changes being made in the 

manufactured home park layout, one (1) copy of the plat shall be returned to the 

developer with the desired changes marked thereon or with notes of such changes 

attached. The sixty-day time period may be extended by agreement of the 

Administrator with the developer.  Approval of a preliminary plat does not 

guarantee approval of a final plat for recordation. 

C. Any proposed manufactured home park creating four (4) or less new lots may be 

reviewed and approved by the Agent, without referral to the Administrator.  All 

other provisions of this Chapter shall apply to the content, review, and approval of 

such small manufactured home park plat.  The Agent may refer such small 

manufactured home plat to the Administrator for approval and appeal of any 

decision concerning such small manufactured home park plat shall be taken by the 

developer to the Administrator.  This small manufactured home park provision 

may not be used to expand or modify existing manufactured home parks and plats 

of such expansion or modification shall be submitted and reviewed as otherwise 

provided herein. 

 

13-5 REVIEW AND APPROVAL OF IMPROVEMENTS 

 

After receiving notice of approval of the preliminary plat, the developer shall submit to 

the Administrator four (4) copies of plans and specifications for all improvements to be 

installed.  The Administrator or Agent shall advise the developer concerning the 

character and extent of improvements and the estimated amount of the performance bond 

or other surety that will be required before final approval of the manufactured home park 

plat.  The Administrator or Agent, after consultation with the Highway Department, PSA, 

Health Department and other public officials, shall advise the developer of approval or 

disapproval, in writing, within sixty (60) days. 

 

13-6 INSTALLATION OF IMPROVEMENTS; BONDS 

 

The developer shall, prior to filing with the Administrator a final plat for approval, 

complete all improvements and installation of utilities required under these regulations; 

or in lieu of completing said improvements, the developer shall furnish the county with a 

bond as required by Article 14.   

 

13-7 SUBMISSION OF FINAL PLAT 

  

The developer shall, within eighteen (18) months after official notification of approval by 

the Administrator or Agent in respect to the preliminary plat, apply, in writing, to the 
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Administrator for approval of the final manufactured home park plat and submit eleven 

(11) copies thereof prepared in accordance with this Chapter.  The developer may file for 

approval only that portion of the approved preliminary plat which he proposed to record 

and develop at that time. 

 

13-8 TIME RESTRICTIONS FOR FINAL PLAT APPROVAL 

 

Unless an application for final approval is made within eighteen (18) months after 

approval of the preliminary plat, said approval of the preliminary plat shall become null 

and void.  The Administrator or Agent shall, within sixty (60) days from the date of 

submittal of the final plat, approve, modify or disapprove such plat. 

 

13-9 CERTIFICATE OF APPROVAL 

 

The certificate of approval of a final plat shall be as follows: 

 

This manufactured home park, known as ___________________ Manufactured Home 

Park is approved by the undersigned in accordance with existing manufactured home 

park regulations and may be committed to record. 

 

___________(Signed)________________________________________ 

Date                              Highway Engineer 

 

___________(Signed)________________________________________ 

Date                             Health Officer 

 

___________(Signed)________________________________________ 

Date                             PSA Director 

 

___________(Signed)________________________________________ 

Date                             Agent of Governing Body 

 

Note: The foregoing plat is not approved until all signatures have been obtained. 

 

13-10 RECORDING OF FINAL PLAT 

 

Unless the developer shall have said plat recorded in the office of the Clerk of the Circuit 

Court of Carroll County within six (6) months after final approval by the Administrator 

and before any lots are rented, leased, or occupied in said manufactured home park, 

approval of the final plat shall become null and void, however, in any case where 

construction of facilities to be dedicated for public use has commenced pursuant to an 

approved plan or permit with surety approved by the Administrator, or where the 

developer has furnished surety to the governing body or the Administrator by certified 

check, cash escrow, bond, or letter of credit in the amount of the estimated cost of 

construction of such facilities, the time for plat recordation shall be extended to one year 



DRAFT 

after final approval or to the time limit specified in the surety agreement approved by the 

Administrator, whichever is greater. 

 

13-11 FINAL PLAT FORMAT AND SCALE 

 

The final manufactured home park plat shall be drawn on linen or other durable 

transparency of scale-true material with permanent drafting ink, at a minimum of one 

hundred (100) feet to the inch, except as herein provided.  The plat shall be drawn on one 

(1) or more sheets, the dimensions of which shall not exceed twenty-four by eighteen 

(24X18) inches.  Where more than one (1) sheet is necessary to show the entire plat, 

match lines shall be clearly indicated and cover sheet(s) must be included.  When cover 

sheets are included, cover sheet may be at a scale appropriate to the page size.  The 

developer shall submit to the Administrator the original and ten (10) prints for the final 

plat. 

 

13-12 FINAL PLAT CONTENTS 

 

The final plat shall conform to the preliminary plat as approved and shall show the 

following: 

 

A. The name and location of the manufactured home park. 

 

B. The name and address of the record owner and developer. 

 

C. The date of the drawing, North point, and scale. 

 

D. The tract boundary lines, right-of-way lines and streets, easements and other 

rights-of-ways, setbacks, and manufactured home lot lines.  Bearings shall be 

shown to the nearest ten (10) seconds and distances to the nearest hundredth of a 

foot.  Data for all curves shall be shown in detail at the curve or in a curve table 

containing the following: radius, delta, tangent, length, chord, and chord bearing. 

 

E. The locations of monuments and property markers. 

 

F. The names of record owners of all property adjacent to the manufactured home 

park. 

 

G. The name and right-of-way with of each street or other right-of-way. 

 

H. The location, dimensions, and purpose of all easements. 

 

I. Abutting streets and roads, with names or numbers and right-of-way widths. 

 

J. Designating numbers or symbols for all lots or blocks. 

 

K. The setback line. 



DRAFT 

 

L. In the case of modification of an existing manufactured home park, existing 

manufactured home lots shall be shown by dotted lines and the modified (new) 

manufactured home lots by full lines. 

 

M. The purpose for which sites other than residential lots are dedicated or reserved. 

 

N. Private restrictions, is any, shall be recorded in the Circuit Court of Carroll 

County, and the deed book and page number shall be shown on the plat. 

 

O. Temporary turnarounds when required by this Chapter, and the following notation 

shall be made on the plat: “Any area on this plat designated as a temporary 

turnaround shall be constructed and used as other streets in the manufactured 

home park until such time as (insert here the name of the street) is extended to 

join another street and the cul-de-sac ceases to exist.  Thereupon the land in the 

temporary turnaround area which extends beyond the normal right-of-way line of 

the street will be vacated for street purposes and revert to the adjoining 

manufactured home lot.” 

 

P. The location of any buildings and construction, including the site of any 

manufactured home stands to be constructed, and in accordance with Section 10-1 

of this Chapter any private community water system including wells and any 

private sewage waste disposal systems including the required reserve area for 

such system. 

 

Q. It is requested, but not required, that a digital copy of the final approved plat be  

made available to the Carroll County Assessor’s office. 

 

Any manufactured home park to be constructed on land upon which there is located any 

stream or wetlands shall include the following language on the plat: 

 

“Any streams or wetlands crossing(s) shall be designed, installed, and maintained in a 

manner that complies with all applicable local, state, and federal laws and regulations. 

Any proposed work within XXXX Creek or its tributaries and/or its adjacent wetlands is 

subject to written approval by the Corps of Engineers and/or DEQ prior to its initiation.  

The owner will obtain written approval by submitting a complete Permit Application 

prior to performing any work in the waterways and/or wetlands.”      

 

 

 

 

ARTICLE 14 – Performance Bond 

 

14 – 1 
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The cost of all improvements required shall be paid by the developer, or so much thereof 

as the Board of Supervisors shall direct.  If the actual installation of improvements is not 

completed prior to the utilization of the manufactured home park by tenants, the 

developer shall execute an agreement and post a bond with surety or other guarantee 

satisfactory to the Board of Supervisors and in an amount equal to or greater than the 

estimated cost of the uncompleted improvements.  The Board of Supervisors may require 

that the bond or other guarantee be greater that the estimated cost of improvements to 

allow for inflationary cost increases. 

 

If the streets are to be become part of the State Highway System, the bond required by the 

Department of Highways and Transportation shall be furnished as required and shall be 

in the possession of the Department of Highways and Transportation prior to final 

approval of the Manufactured Home Park Plans. 

 

All construction work on physical improvements shall be subject to periodic inspection 

by a duly authorized public official so as to insure conformity with the approved 

manufactured home plans.  Upon completion of such improvements, a final inspection 

shall be conducted and the appropriate public official shall issue certificates of approval 

thereof to the developer and any bond of or part thereof which may have been furnished 

for guarantee shall be released to the developer. 

 

 

ARTICLE 15 – Fees and Taxes 

 

15 - 1 

 

An annual license fee may be established by the Board of Supervisors for each 

manufactured home.  The license fee shall be for the calendar year of January 1 through 

December 31, and will not be pro-rated for any part of the licensing year.  The fee shall 

be payable by the manufactured home owner within a ten (10) day period after such 

manufactured home is placed in a manufactured home park during the licensing year. 

 

 

15 - 2 

 

Annual license fees may be established by the Board of Supervisors for each 

manufactured home park and/or for each manufactured home lot within the park.  The 

license fee shall be for the calendar year of January 1 through December 31, and will not 

be pro-rated for any part of the licensing year.  The fees shall be payable when the 

certificate of occupancy is issued. 

 

 

15 - 3 

 

A placement fee for manufactured homes may be established by the Board of 

Supervisors.  This fee shall be charged for manufactured homes to be located within the 
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county and for each relocation.  The fee shall be paid when the manufactured home is 

inspected. 

15– 4  

 

The owner of any manufactured home moving the manufactured home into the county for 

use rather than for sale shall within ten (10) days after moving said manufactured home 

notify the Commissioner of Revenue of Carroll County of his name, address, and 

description and location of said manufactured home.  No manufactured home which has 

been in use as a place of residence or office shall be moved from the county until the 

owner has paid the County all property taxes assessed or assessable against said 

manufactured home. 

 

15 - 5 

 

There shall be a charge of $15.00 per manufactured home lot for the examination and 

approval or disapproval of every small manufactured home park plat containing four (4) 

new lots or less, for both preliminary and final, reviewed by the Agent.  There shall be a 

charge in the amount of $150.00 for the examination and approval or disapproval of 

every other manufactured home park plat, both for preliminary and final, plus a charge of 

$25.00 per lot described thereon.  At the time of filing the preliminary plat, the 

manufactured home park developer shall deposit the required fee with the Agent.  The 

plat shall not be processed for approval or disapproval until the required fee have been 

paid. 

  

ARTICLE 16 – Enforcement 

 

The Administrator Agent shall revoke the permit Notice of Compliance allowing for the 

maintenance and operation of the manufactured home park of the person to whom the 

permit is issued or his duly authorized agent, or employee acting in the course of his 

employment, have been found guilty by a court of competent jurisdiction of violating any 

provision of this ordinance.  The Administrator Agent shall reinstate the permit upon 

receipt of written evidence submitted that the circumstances occasioning such conviction 

have been remedied.  Should the person to whom the permit has been issued, or his duly 

authorized agent, or employee acting in the course of his employment, be found guilty by 

the court of competent jurisdiction of a second or subsequent violation of the provisions 

of this ordinance, the Administrator Agent shall permanently revoke the permit to 

establish, maintain and operate a manufactured home park.  The owners and/or occupants 

of the manufactured homes located therein shall remove the manufactured homes from 

such park within a period of sixty (60) days following the date of such permanent 

revocation. 

 

If the owner and/or occupants of a manufactured home located in a manufactured home 

park are found guilty by a court of competent jurisdiction of violating any provision of 

this ordinance, the Administrator Agent shall require the owner and/or occupants to 

remove the manufactured home from the manufactured home park.  The Administrator 

Agent shall permit the manufactured home to remain in the manufactured home park 
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upon receipt of written evidence submitted that the circumstances occasioning such 

conviction have been remedied.   Should the owner and /or occupants of a manufactured 

home located in a manufactured home park be found guilty by a court of competent 

jurisdiction of a second or subsequent offense of violating any provision of this 

ordinance, the Administrator Agent shall give written notice to the owner and/or 

occupants of the manufactured home requiring the owner and/or occupant to remove the 

manufactured home from the manufactured home park within ten (10) days following the 

date of such notice. 

 

 

 

16 – 2 

 

Violation of any provision of this ordinance by the owner and/or occupants of a 

manufactured home located on an individual lot shall constitute a misdemeanor and be 

punishable as such. 

 

ARTICLE 17 – Violation and Penalties 

 

17 – 1  

 

Any person, firm or corporation violating any provision of Article 16 relative to Fees and 

Taxes shall be guilty of a misdemeanor, and upon conviction thereof shall be fined not 

less than fifty dollars ($50.00) nor more than five hundred dollars ($500.00) for each 

offense, and each day shall constitute a separate offense.  Any person, firm or corporation 

violating any provision of Article 7, 8, 9, 10, 11 and 15 shall be guilty of a misdemeanor 

and upon conviction thereof shall be fined not less that ten dollars ($10.00 nor more than 

one hundred dollars ($100.00), or revocation of permit, or both, and each day shall 

constitute a separate offense. 

 

 

ARTICLE 18 – Amendments 

 

18 – 1 

 

This ordinance may be amended, in whole or in part, by the Carroll County Board of 

Supervisors.  No such amendment shall be adopted without a public hearing having been 

held by the governing body.  Notice of the time and place of the hearing shall have been 

given at least once a week for two (2) weeks, and the last notice at least five (5) days but 

not more than twenty-one (21) days prior to the hearing. 
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ARTICLE 19 – Legal Status Provisions 

 

19 – 1  CERTIFIED COPIES OF ORDINANCE 

 

Certified copies of this ordinance and all amendments thereto shall be filed in the office 

of the Planning Commission and in the office of the Clerk of the Circuit Court of Carroll 

County, Virginia. 

 

 

 

 

19 – 2  VALIDITY 

 

Should any article, section, subsection, or provision of this ordinance be declared by a 

court of competent jurisdiction to be invalid or unconstitutional, such decision shall not 

affect the validity or constitutionality of this ordinance as a whole or any part thereof 

other than the part so declared to be invalid or unconstitutional. 

 

 

 

19 – 3  EFFECTIVE DATE 

 

This ordinance was duly considered following a required public hearing held on 

November 9, 1994 and was adopted by the Board of Supervisors of Carroll County, 

Virginia at is regular meeting held on November 9, 1994 the members voting: 

 

 

NAME    FOR   AGAINST 

 

Coy S. Hill     X 

 

S. Gray Collins    X 

 

Billy C. Barker    X 

 

Avis H. Collier            X 

 

C.A. McDonald    X 

 

 

 

Emmett Jones     X 

 

W. S. “Sam” Dickson 
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David V. Hutchins 

 

Joshua A. Hendrick 

 

Phil D. McCraw 

 

Thomas W. Littrell 

 

Ralph J. “Bob” Martin 

 

This ordinance shall be effective on and after 12:01 a.m. on 

 

I, Gary Larrowe, Clerk to the Carroll County Board of Supervisors, certify this to be a 

true and exact copy of the Manufactured Home Park Ordinance of Carroll County, 

Virginia as amended by the Carroll County Board of Supervisors on                    . 

 

 

 

________________________________________  

Gary Larrowe, Clerk 
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Galax-Carroll Regional Library 
Board Meeting Minutes  

January 23, 2012  
 

The Galax-Carroll Regional Library Board of Trustees met for its third quarterly meeting of the fiscal year on Monday, 
January 23rd, 2012, 4:30 p.m. at the Carroll County Public Library. Attending were trustees Glenda Dalton, Sharon Plichta, Ruth 
Mattson, Nikki Shank, Patricia Sebens, Irene Turner, and library staff Melanie Hemingway, Trish Fore, Kerri Huff, and June Pike.  

 
Ms. Dalton called the meeting to order, declared a quorum present, and welcomed staff visitors. On a motion made by 

Ms. Shank, seconded by Ms. Mattson, minutes from the previous meeting of October 17, 2011, were approved as printed. No 
citizens were present with items to share. 
 

At this time, on a motion made by Ms.Turner, seconded by Ms. Plichta, the Board voted to enter closed session to 
discuss personnel matters, pursuant to the personnel exemption at Section 2.2-3711 (A)(1) of the Code of  Virginia. On a motion 
made by Ms. Sebens, seconded by Ms. Turner, the Board voted to return to open session, certifying that the only discussion 
which had occurred in closed session was public business matters lawfully exempted from open meeting requirements as 
identified in the motion by which the closed meeting was convened. 

 
Financial Report 
 

Expenditures for July 2011 through December 2011 were reviewed in a new reporting format. Only a few lines show a 
small overage of expense at this time.  
 
Director’s Report 
 

Buildings – During the second quarter of the fiscal year, both branches experienced troubles with lighting and toilets. 
The City and County tended to repairs. The Carroll County branch awaits possible installation of new energy-efficient lighting. 

 
Collection – Both branches are heavily weeding collections of unused, outdated materials to make room for new items. 

Discards are either recycled to other agencies or saved for in-house sales. The annual order from our library system for 
Overdrive audiobooks and ebooks was placed. A Coke Rewards bottle caps project has been started to help add magazine titles 
to the branches. Toys for Tots Literacy Program donated a box of like-new books for children to the library system.  

A Carroll County library patron has been sharing and arranging monthly displays for the branch. The Galax branch has 
hosted Art Guild and Gingerbread House displays this quarter. These are all nice connections the communities have made with 
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their local libraries. Library staff have also contributed time and talent doing ongoing displays promoting the library and its 
collections. 

 
Programs – Fall programs at both branches included storytimes with Halloween costumes and visits from Santa, writers’ 

clubs, and author visits from Joe Tennis and Tristan Perry. A crafts group began at the Carroll branch. Susan Story from D.A.R. 
visited the Galax Local History & Genealogy group. Oakland Elementary Pre-K toured the Galax branch. Video sales at Galax 
and the Fall book sale at the Carroll branch were very popular. The Carroll branch hosted the gospel music group in November.  

End-of-year library-sponsored charities included Coats For Kids, with the Carroll County branch collecting 107 coats for 
Social Services and $65 donated to the Carroll Christmas Fund. The Galax branch Food For Fines week collected 239 items for 
the Willing Partners Food Bank. 
 

Staff – Library staff evaluations were completed for both the City and County. Two staff completed book mending 
training with volunteer Bud Moore before he moved. Staff Appreciation Christmas Dinners were held in mid-December. Galax 
Library Assistant Todd Rector resigned in December. In January and February, Pam Russell will be off work from the Galax 
branch for knee surgery. Staff attended several meetings during the quarter. November included four major surveys being 
submitted for the library system, including the Bibliostat annual data report. 
 
 Statistics for October through December were presented. Combined branch circulation averaged      6,677 items 
monthly. Combined branch patron visits averaged 10,026 each month. The Four-Year Comparison also showed that internet 
usage through the library website is still rising strongly. 
 

Technology – In October at the Carroll branch, a new public printer was finally enabled, thanks to Carroll County IT 
technician Jason. Due to the end of a contract with Professional Networks for computer support, the library system conducted a 
job search and interviews to contract with a new individual. Martyn Jones was hired by contract as IT Network Support Specialist 
in November, a position which will roll into regional staff payroll in the next fiscal year. He quickly became everyone’s hero at 
both branches, fixing broken equipment and optimizing computers for better use by all. 

Both branches received new lease copiers from Xerox. Weekly conference calls have begun with The Library 
Corporation (TLC) and Wythe-Grayson Regional Library System (WGRL) regarding a January migration to a web-based, TLC-
hosted server. An all-staff training day is scheduled with WGRL for January 31st. 

 
Other Unfinished Business  
  
 The fine-free policy proposal was reviewed again. On a motion made by Ms. Mattson, seconded by Ms. Plichta, and 
passed by the Library Board, this proposal will be tabled for a year.  
 Goal 5 (Lifelong Learning) of the Five-Year Strategic Plan will be reviewed at the next Library Board meeting. 
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 On a motion made by Ms. Sebens, seconded by Ms. Shank, and passed by the Library Board, beginning in March 
2012 the Library Board will meet bi-monthly instead of quarterly. This change to the  
Bylaws of the Board of Trustees of the Galax-Carroll Regional Library will be reflected as follows in  
 

Article III. Meetings 
 

(1) The regular meetings shall be held bi-monthly in the months of July, September, November, January, 
March, and May, the hour to be set at the previous meeting. 

 
New Business 
 

On a motion made by Ms. Sebens, seconded by Ms. Turner, an amendment to the budget for Fiscal Year 2011-2012 
will reallocate $2,000 from unused salary (for Todd Rector who resigned) to contracted services, to allow an increase in service 
hours for Martyn Jones (from 17.5 hours per week to 22 hours per week). Martyn will be able to use this time increase for 
continuing longer projects, training staff, and planning basic computer skills training classes for the public. 

A discussion of additional fund balance from Fiscal Year 2010-2011 will be revisited at the March meeting. 
Ms. Shank gave an update on the U.S.D.A. grant for the Carroll branch. Bids have been received, coming in beneath 

the grant’s allowed amount, so there will be enough funding to proceed with all the hoped-for renovations. Work should begin 
soon. 

The Library Foundation will meet in April. Two vacancies remain; previously suggested people will be contacted before 
the meeting. 

The next meeting of the Library Board will be March 19th, 2012, 4:30 p.m. at the Galax Public Library. Today’s meeting 
adjourned at 7:08 p.m.. 

  



The Carroll County Industrial Development Authority met March 5, 2012 at the  County Complex in 
Hillsville. 

 

Members present: Chairman Richard Slate, Vice-Chairman Clinton Willie, Roger  Wilson, Barry Hicks, 
Andy Jackson, Richard Sowers, and Larry Chambers. 

 

Also, Gary Larrowe, county administrator; and Sandy West, IDA treasurer. 

 

Minutes 

Mr. Wilson made the motion to approve the minutes of the Feb. 14, 2012 meeting  as mailed, seconded 
by Mr. Willie, and approved. 

 

Claims 

Mr. Chambers made the motion to approve payment of claims, seconded by Mr.  Wilson, and approved. 

 

Treasurer's Report 

Mr. Willie made the motion to approve the treasurer's report presented by  Sandy West, seconded by 
Mr. Jackson, and approved. 

 

Bank Account Change 

Mr. Hicks made the motion to authorize a change in banking services for the  IDA to Grayson National 
Bank and to allow Chairman Slate to sign associated  documents for the change. Also, to close the 
existing account with Wells Fargo  Bank and authorize Mr. Slate to sign any and all documents necessary 
for the  closing. Also, authorize Sandy West to handle the banking change transaction  and work with the 
USDA concerning the change. Also, for the three designated  check signers to sign a new signature card. 
Mr. Chambers seconded the motion,  and approved on a unanimous vote. 

 

Economic Development Activity 



Mr. Larrowe provided a report from Mandy Archer, SBDC director, for activities  the first two months of 
the year. According to the report, four businesses  have been funded this year for a total of $473,880 in 
capital investment. She  said since Jan. 1, the SBDC had met with 37 clients and they currently have 15  
active business plans they are assisting with. 

Mr. Jackson made the motion to accept the report, seconded by Mr. Wilson, an  approved. 

 

Wildwood Update 

Mr. Larrowe presented an update on the Wildwood project. He said the sewer  bore under Interstate 77 
to the development had been approved and construction  should begin soon on the industrial access 
road into the project. 

 

Natural Gas Update 

Mr. Larrowe said the project to install a natural gas pipeline was progressing  and right-of-ways were 
being secured. 

 

Mr. Larrowe said VDOT required an irrevocable letter of credit while the  natural gas line was under 
construction to cover any possible damages incurred  by the project. Mr. Chambers made the motion to 
approve the letter of intent  and to place the required $100,000 in Grayson National Bank. Mr. Hicks 
made  the motion, and approved. 

 

In connection with the letter, Mr. Willie made the motion to authorize Mr.  Slate to sign the letter. Mr. 
Sowers seconded the motion, and approved. 

 

Fire Department Easement 

Mr. Chambers made the motion authorizing  Mr. Slate or Mr. Larrowe to sign an  easement needed by 
the Laurel Fork Fire Department and to transfer any funds  the IDA receives from the project back to the 
fire department. Mr. Jackson  seconded the motion, and approved. 

 

Closed Meeting 



Upon motion by Mr. Wilson, seconded by Mr. Willie, and passed unanimously, the  Authority entered 
into a closed meeting, for disposition of property,  prospective business discussion and discussion of 
Legal Matters in accordance  with Section 2.2-3711 (A1, A3, A5, A7) of the Code of Virginia. 

 

Return to Regular Session  

On a motion by Mr. Wilson and seconded by Mr. Willie, and approved, the IDA  returned to regular 
session. 

 

Certification 

Mr. Chambers made the motion to approve the following certification: 

WHEREAS, the Authority has convened a closed meeting on this date pursuant to  an affirmative 
recorded vote and in accordance with the provisions of the  Virginia Freedom of Information Act; and 

 

WHEREAS, Section 2.1-3711 (A1, A3, A5, A7) of the Code of Virginia requires a  certification by this 
Authority that such closed meeting was conducted in  conformity with Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Authority hereby certifies that, to  the best of each 
member's knowledge, (1) only public business matters lawfully  exempted from open meeting 
requirements by Virginia law were discussed in the  closed meeting to which this certification resolution 
applies, and (2) only  such public business matters as were identified in the motion convening the  
closed meeting were heard, discussed, or considered by the Authority. 

Mr. Jackson seconded the motion, and approved. 

 

Adjournment 

Mr. Willie made the motion to adjourn, seconded by Mr. Jackson, and approved. 

 

 

Chairman: 

 



 

Secretary: 

 

 

 

 

































From: Mava Vass; and Kevin Campbell 

 

Mount Rogers Community Service Board met on March 26, 2012. 

 

We heard the usual budget & finance committee report. The Executive Director, Lisa Moore, 

gave her report and told of her meeting with the Carroll County Board of Supervisors concerning 

the closing of the Training Center and also her communication with Smyth County concerning 

the mission of their Counseling Center and its location. 

 

Jo Viars and Norma Philipi presented a program on Community Extended Care and Human 

Rights. 

 

Mount Rogers met following the board meeting concerning Department of Justice Settlement 

Agreement information and update number one. 



























































































March 8, 2012 

WCC Board  

Mava Vass  

 

WCC Board met for dinner at 5:30p.m. The Career Studies Certificate in Human Services for the 

Department of Behavioral Health and Human Services was reviewed by Vick Delp. Of the 185 

people who signed up for these online classes, 164 completed them. 

 

The college in receiving many needed repairs: new windows, locker rooms converted into class 

rooms, Snyder Auditorium completed, and many more. 

 

WCC is reported to be the 12
th

 most reasonable cost wise college (community) in the U.S. and 1
st
 

in Virginia. Cost per student being $21,091. 

 

Carroll County WCC picnic is set for August 3
rd

 at the picnic shelter. 

 

Bill Hightower reported new curricula and curriculum changes, which are fascinating. 

Everything else was the usual reporting on budget, scholarships, committee reports, and Dr. 

White’s review and update on WCC. He reported that from the Home Land Security Office that 

Dr. Jill Byden had visited the college. 

 

The meeting adjourned about 8:30p.m. 

 

  



Department Reports 

 

Animal Control 

 

Building Official 

 

Fire & Rescue 

 

Social Services 

 

Tourism 

http://www.carrollcountyva.org/docs/bdpkt/2012/April/08a_Animal_Control_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/08b_Building_Official_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/08c_FireRescue_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/08d_SocialServices_4_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/April/08e_Tourism_4_12.pdf


`  
 

Animal Control Office 
605- 1 Pine Street 

Hillsville, VA 24343 

Phone # 276-730-3011 

 

 

 

SULPHUR SPRINGS DISTRICT 

 

# OF ANIMALS COLLECTED   10           # OF CALLS RECEIVED    12 

 

PINE CREEK DISTRICT 

 

# OF ANIMALS COLLECTED       16          # OF CALLS RECEIVED    15 

 

LAUREL FORK DISTRICT 

 

# OF ANIMALS COLLECTED    12              # OF CALLS RECEIVED    8 

FANCY GAP DISTRICT 

  

# OF ANIMALS COLLECTED     24            # OF CALLS RECEIVED   21 

 

 PIPERS GAP DISTRICT 

 

# OF ANIIMALS COLLECTED     8          # OF CALLS RECEIVED    15 

 

TOTAL ANIMALS COLLECTED   70   TOTAL CALLS RECEIVED 80 
 

Investigated Three Dog Bites, One Raccoon sent for rabies test. POSITIVE RABIES. 

Mileage Unit 10- 2,407 

March 31, 2012                                                          Terry L. Woods                                                                       
                                                                                    Animal Control Officer 

 

 

 

 

 

 

 

 

 

 
(276-730-3011)                                                                twoods@carrollcountyva.org                                 fax (276-730-3004) 

Terry Woods 

          Animal Control Officer 
 

Gary Larrowe                                                                                                                             

Administrator 
 

Nikki Shank 

Assistant Administrator 

 

mailto:twoods@carrollcountyva.org


 

 

 
 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $1979.17 5401.06 3036.05          

2011 $2415.81 1224.25 2696.19 5563.21 2804.93 4149.73 1348.28 4168.73 5273.73 749.95 414.73 2265.74 

2010 $ 875.40 435.21 7253.95 7758.69 5225.83 4142.75 2092.38 1712.09 2428.50 5651.02 2888.14 911.35 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $ 188.50 222.20 1189.40          

2011 $ 886.99 1142.57 636.48 0.00 685.44 1047.46 1794.22 1494.26 1043.00 2085.62 433.30 0.00 

2010 $ 596.09 707.96 1873.04 1910.51 1940.95 1620.66 2344.29 2227.18 861.54 828.23 1713.96 288.46 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $2715.24 2479.33 2157.60          

2011 $2129.03 1226.68 2427.97 4723.05 4362.84 5044.67 3983.62 3489.42 2827.77 4251.92 2785.88 2738.37 

2010 $  679.23 214.20 8162.21 3975.87 3601.66 3326.02 6580.74 2811.62 2130.73 2942.45 3478.97 1003.15 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $ 4882.91 8102.59 6383.05          

2011 $ 5431.83 3593.50 5760.64 10286.26 7853.21 10241.86 7126.12 9152.41 9144.50 7087.49 3633.91 5004.11 

2010 $ 2150.72 1357.37 17289.20 13645.07 10768.44 9089.43 11017.41 6750.89 5420.77 9421.70 8081.07 2202.96 
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Year Jan Feb March April May June July Aug Sept Oct Nov Dec Total

2007 617 856 939 962 613 321 4308

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354 9538

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215 10122

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157 10170 (Corrected 12-7-10)

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623 9778

2012 556 491 799 1846

Jan Feb March April May June July Aug Sept Oct Nov Dec

2007 617 856 939 962 613 321

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623

2012 556 491 799
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